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Board of Directors Special Meeting - DRAFT
Wednesday, April 29, 2026
President Dennis Moriarty called the meeting to order at 5:00 p.m. with eight (8) board members
present, and Peter Regan absent.
The board reviewed the dramatic increase in credit card fees in the last few years, and explored

options available (i.e., Massachusetts does not allow for a surcharge for the use of a credit card,
but does allow a discount on cash transactions).

Sean Tully entered the meeting at 5:05 p.m.
Sean explained the POS system applies the cost per item, and calculates sales and local tax, and
is capable of applying a percentage as either a surcharge or as a discount.

Motion by Jim Moriarty, seconded by Mike Sancartier to review and update bar pricing

for May 15 based on cost of goods sold, plus a 4% increase, and to offer a 4% discount
for cash transactions, based on Mass. General Laws. Vote unanimous - Motion passed.

Same model will apply to Pro Shop transactions, and eventually to dues and F&B
accounts. Treasurer Pat Coit will issue a statement too the membership explaining the
change (attached).

Sean Tully left the meeting at 5:48 p.m.
There being no further business,
Motion by Pat Murphy, seconded by Lyndon Johnson to adjourn. Vote unanimous -

Motion passed.

The meeting was adjourned at 5:59 p.m.



NEXT MEETING
Wednesday, May 27, 2026
at 5:00 p.m.

Respectfully Submitted,

Bob McLeod,
Secretary



