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Board of Directors Regular Meeting

Wednesday, February 18, 2026

President Dennis Moriarty called the meeting to order at 6:31 p.m. with eight ( 8) board members
present, and Pat Murphy via teleconference.

Pat Simmons entered the meeting at 7:33 p.m.

NEW BUSINESS (Taken Out Of Order)

Pat Simmons — Q1 Review
Pat reviewed winter projects currently in progress, and outlined his Spring goals
through Memorial Day when the weather improves; tentatively looking at course
opening around Masters weekend. subject to weather conditions; like last season.

he and his crew will settle into a steady state maintenance routine after Memorial
Day and through the summer golf season.

Pat Simmons left the meeting at 6:50 p.m.

Pat Murphy left the meeting at 6:51 p.m.

SECRETARY — Bob McLeod

Minutes of the 1/21/26 regular meeting and the 2/15/26 special meeting were presented for
review.

Motion by Jim Moriarty, seconded by Pat Coit to accept the minutes of the 1/21/26 regular
meeting and the 2/15/26 special meeting. Vote unanimous - Motion passed.



Correspondence

® I'rom Sean Moriarty, requesting the use of the card room or sun porch on Saturday
(2/28) from 8:30 a.m. until noon to conduct student interviews for the Ouimet Fund -
agreed;

¢ From Middlesex Community College Foundation, thank you for supporting the 2025
fundraising effort - accepted;

e Irom Jeanne D’Arc Credit Union, thank you for the 2025 contribution. and
requesting a donation of a Foursome with carts for their March Fundraiser - tabled:

e From Operation Delta Dog. requesting a donation of a Foursome with carts for their

Fundraiser scheduled for May 11", from Pat Donovan:

From Liam Bowser, Regular A requesting a LOA for 2026:

From Jerry Daley, requesting a LOA for 2026:

From Albert Chap, resigning Social membership - accepted;

From Amanda Cecere, resigning Social membership - accepted;

From Courtney L Hussier, resigning Social membership - accepted;

From Jim Young, resigning Social membership - accepted;

From Shaun Saber, resigning Social membership - accepted;

From Vincent Maloney, resigning Social membership - accepted;

From Scott McKeil, resigning Social membership - accepted:

From Joe Eriksen, requesting a change from a Regular A to Regular AB;

From Liam Martin, requesting a change from Junior to Social membership;

From Rebecca Brown, application for Social membership;

From Allan Burndrett, application for Social membership;

From Wendy Piacenza, application for Social/Regular membership;

From Anna Vergados, application for Regular membership - placed on file:

From Garrett Gillick, application for Social/Regular membership;

From Neil Hagerty, application for Social membership.
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The following changes are submitted for approval

Liam Bowser — Regular A to LOA
Jerry Daley — Regular A to LOA
Ted Slattery — LOA to Regular A
Bob Sheehan — LOA to Regular A
Joe Eriksen — Regular A to Regular AB
Liam Martin — Junior to Social
Rebecca Brown — Social

Allan Burndrett — Social

Wendy Piacenza - Social

Garrett Gillick - Social

Neil Hagerty - Social




Motion by Shaun McCarty, seconded by Dennis Moriarty to approve one (1) donation
and the eleven (11) member changes, as listed above. Vote unanimous - Motion passed.

The following are submitted to fill openings in Youth & Junior categories

Matthew Muise - Junior

John Austin - Junior

Mike Dube - Junior

Matt Rossetti - Youth to Junior
Brady Richardson - Youth
Kasch Atamian - Youth

John Poor - Youth

Motion by Dennis Moriarty, seconded by Pat Coit to accept the seven (7) Youth & Junior
members, as listed above. Vote unanimous - Motion passed.

Motion by Pat Coit, seconded by Peter Regan to accept the Secretary’s report. Vote
unanimous - Motion passed.

TREASURER’S REPORT — Pat Coit

Pat presented the monthly financial reports (attached) for review; reviewed recent
accomplishments (e.g., IT upgrade and office redo, reviewing bar costs/pricing. authorized
consultant to explore reducing real estate taxes - possible $5K-$11K in savings, minus 35% fee);
seeking breakdown on outside Audtor's invoice ($18K); joined class action suit against Discover
Card - potential $1,500 award: exploring using Reserve Account to avoid tapping line of credit
(potential $1,200 savings); continue to work with Brian C. on completing written financial
policies & procedures.

Motion by Lyndon Johnson. seconded by Mike Sancartier to accept the Treasurer’s
report. Vote unanimous - Motion passed.

HOUSE COMMITTEE — Lyndon Johnson

Lyndon reported on some recent and upcoming activities (2/6 Trivia had a full house, 2/7 Queen)
and upcoming events (MPC dinner and Emily Desmond playing 2/28. next queen at $3K on
2/21, 3/6 Trivia with Paul Dubuque, final Queen on 3/7, St. Patrick's festivities, etc.); and
improvements (glass replacement doors on order, new TV's installed. ice dams resolved). Also
working on capital budget/expenses proposal with defined goals and costs.



Motion by Shaun McCarty, seconded by Jim Moriarty to accept the House Committee
report. Vote unanimous - Motion passed.

GREENS COMMITTEE - Jim Moriarty

Covered under Pat Simmons review.

TOURNAMENT COMMITTEE — Peter Regan

Peter reported the tournament calendar is substantially complete.

Motion by Mike Sancartier, seconded by Pat Coit 1o accept the Tournament Committee
report. Vote unanimous — motion passed.

COMMUNICATIONS COMMITTEE — Shaun McCarty

Sean reported the committee is looking into a member survey regarding web site; also expanding
the marketing of the upstairs hall; getting online documents up to date for the coming season;
looking to expand notices on the downstairs lounge televisions.
Motion by Peter Regan, seconded by Lyndon Johnson to accept the Communications
Committee report. Vote unanimous — motion passed.

Sean Tully entered the meeting at 7:52 p.m.

NEW BUSINESS

Sean Tully — Monthly Review

Sean presented the upstairs Hall reports for February and March; IT Upgrade
project is 95% complete (server, 5 POS stations, protective cabinet); J Gys
assisted with snow removal - one leak is being addressed; tile work and cleaning
to be completed for April 1st; addressing linen costs with Pat Murphy; consistent
closing times being addressed with all bar staff; looking to ramp u bar staff for
summer season.

Upgrade to CAT6 wiring ($8K, plus $1,7K cable costs) - agreed to put off until
next year.




Document Review

Distributed documents for annual review (Rules & Regulations, Privileges
Matrix, 2026 Fees, Proposed Dress Code update); agreed, to eliminate Early
Morning Play, as defined in Rules & Regulations (Item # 10),

Bar Snacks & Candy

Agreed: to purchase bar supplies and snacks, but eliminate free candy.

There being no further business,

Motion by Peter Regan, seconded by Lyndon Johnson to adjourn. Vote unanimous -
Motion passed.

The meeting was adjourned at 8:44 p.m.

NEXT MEETING
Monday, March 16, 2026
at 6:30 p.m.

Respectfully Submitted,

Bob McLeod.
Secretary
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£ Club

mmary Halance Sheet

ourse

January January
2026 2025
70,575

221,218

31,¢
375

Total

0 ERTC

dther

31,336
42,436

Total Fixed Assets

TOTAL ASSETS

3,662,410

LIARILITIES AND EQUITY

current Liabilit
Accounts Payable
Prepaid Food & Rev
Prepald Member Dues
Ouimet Scholaship

Accrued Payroll

Leases Payable

RE Taxes 10,894, Insurance $9,265, Med Ins $7,363, Computer $,19,365, Other $3,176
Computer Upgrade
U Liquor License Value

2025 does not include Pat Simmons

00 Includes 2026 Cart Lease

erm Liabilites

ng Term Debt

nds Payable

Total Long Term Liabi

Equity

Re d Farpnings Current YR

- 2025 ERTC Money Included

Members Equity +5
Total Eguity - 237
TOTAL LIABILITIES & EQUITY 4,088,972 3,662,410




Mt Pleasant Golf Club

2026 Fixed Asset Report

As of: 01.31.2026

G/L 13700
Vendor
Marquis
Marquis

G/L 13800

G/L 14100

G/L 14200

Course Improvements

S Amount Description

S 11,000.00 Tree Work #5, #9
S 1,200.00 Stump Grinding

Total $ 12,200.00

Course Equipment

Total S -

Furniture & Fixtures

Total S -

Building Improvement

Total as of 01.31.2026 $ 12,200.00
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