Mount Pleasant Golf Club

141 Staples Street
Lowell, Massachusetts 01851
www.mpgc.net

Established 1910 (978) 452-8228
Pat Donovan Dennis Moriarty Bob McLeod Sean Moriarty
President - Vice-President i Secretary Treasurer

Board of Directors Regular Meeting
Monday, September 29, 2025

President Pat Donovan called the meeting to order at 6:01 p.m. with all nine (9) board members
present.

Nick Fantasia entered the meeting at 6:02 p.m.

NEW BUSINESS — Assist Pro Nick Fantasia - Request to Appear (Taken Out of Order)

Nick stated he will not be returning to Mount Pleasant next season, as he’s been offered a year
round position in Florida that is better suited to his development and carcer as a PGA
Professional; he also said since arriving at Mount Pleasant years ago as a Junior member, he’s
enjoyed his time at MP and is grateful to the board and membership for their support and
encouragement — and he’s particularly pleased with the progress of the youth and junior golf
programs he’s spearheaded over the years. The board collectively and individually thanked
Nick for his service and contributions, wished him well with his career, and assured him he’s
always welcome to come back and visit Mount Pleasant at any time.

Nick Fantasia left the meeting at 6:07 p.m.

Sen Tully entered the meeting at 6:09 p.m.

Sean presented the upstairs hall activity reports for September (actual) and October (projected);
He also listed a series of recent repairs, including the upstairs condenser ($2K), upstairs beer
cooler ($2.3K replaced), exterior stone wall outside of kitchen area repaired (damaged by heavy
equipment on course), exterior paint touchup where old clock hung. microphone upgrade for
PA/Sound system, house sprinklers testing and replacements complete with vendor report.

Started updating plaques in downstairs lounge: new defibrillator received, awaiting protective



box delivery for mounting on course; bar tender schedules are available on 7Shifts app and a
spreadsheet behind the bar — beginning to wind down schedule as season comes a close;
Wednesday (10/1) at 7:30 a.m. the vendor will finish the downspout repairs, and the patio will be
cleaned and setup for the Mullavey Tournament; outside water/ice machine to be brought inside
after Veteran's Day (weather cooperating); agreed, we need a schedule for filter

cleaning/replacement (lounge, locker rooms, etc.), and HVAC vendor report on status, cleaning
and maintenance, etc.

Sean Tully left the meeting at 6:23 p.m.

SECRETARY — Bob McLeod

Minutes 8/25/25 regular meeting and 9/9/25 special meeting were presented for review.

Motion by Jim Moriarty. seconded by Shaun McCarty to accept the minutes of the 8/25/25
regular meeting and the 9/9/25 special meeting. Vote unanimous - Motion passed.

Correspondence

e IFrom the Middlesex Canal Commission, seeking a volunteer to serve on the
commission — Dennis Moriarty volunteered to serve, and it was agreed his name
would be submitted for consideration;

e From Chris Green, MP City Tournament representative, announcing the dates of the
2026 City Tournament — Wed. (/17) at Vesper, Fri. (6/19) at Mount Pleasant, and
Sat. (6/20) at Long Meadow — accepted, placed on file;

e ['rom the Jimmy Fund Tournament. requesting a donation of a foursome with carts;

e [rom the GL YMCA, request for a donation, from Brian Bullock. Eric Allen, et al;

e From Lowell Center for the Arts, request for a donation to their fundraiser for the
Smith Baker Center, from Bob McLeod;

From Bob Green, resigning Social membership, accepted;
From Conor Costello, requesting a change from Regular AB to Regular A;

e From Dave Maille. requesting a change from Regular A to Limited.

Motion by Jim Moriarty, seconded by Paul Dubuque to approve the three (3)
donations of a foursome with carts to the Jimmy Fund Tournament, GL YMCA, and
Center for the Arts/Smith Baker Center. as listed above. Vote unanimous - Motion
passed.

Membership

The following changes are submitted for approval



e Conor Costello — Regular AB to Regular A
e From Dave Maille — Regular A to Limited

Motion by Sean Moriarty, seconded by Jims Moriarty to approve the two (2) member

changes (Costello, Maille), as listed above. to take effect at the end of the calendar year.
Vote unanimous - Motion passed.

Motion by Dennis Moriarty, seconded by Mike Sancartier to accept the Secretary’s
report. Vote unanimous - Motion passed.

TREASURER’S REPORT — Sean Moriarty

Sean presented the financial reports for review (attached); he noted credit card fees have
increased 75% (approximately $40K), which is becoming a cost of doing business; cash is
getting tight as the season winds down; also missing an NGRID bill, which should catch up
shortly.

Motion by DJ DuCharme, seconded by Paul Dubuque to accept the Treasurer’s report.
Vote unanimous - Motion passed.

HOUSE COMMITTEE — Paul Dubugue

Paul reported the Director’s Dance is set for Saturday, October 18" — tickets are $50 pp and
include passed appetizers, live music. and two drink tickets; the Ball Drop is scheduled for
Sunday, October 26" at 4:00 p.m.; the Skills & Grills event was well attended with several
winners; Trivia begins the first Friday in November and will run through March; plans are in the
works for a Queen of Clubs type event — details to follow; will meet with kitchen contractor to
extend current agreement through the off season.

Motion by Jim Moriarty, seconded by Mike Sancartier to accept the House Committee
report. Vote unanimous - Motion passed.

GOLF COURSE COMMITTEE — Jim Moriarty

Jim reported the course is responding to the recent aeration exceptionally well; electrical issues
at the pump house have been resolved; immediate focus will be on keeping the course clean
(leaves, etc.) and continuing to aerate and top dress fairways; noted that the bench on # 10 tee
box needs to be repaired.

Motion by Dennis Moriarty, seconded by Mike Sancartier to accept the Greens
Committee report. Vote unanimous — motion passed.



TOURNAMENT COMMITTEE — DJ DuCharme

DJ reported the recent Member/Member went well; currently planning for Twi League banquets
and Mullavey Tournament; Beef Stew open is scheduled for Sunday, November 2™, with
Michael Patrick Catering doing the meal; special thank you to all the volunteers during the recent
Pro Days; considering moving the Member/Member to a Friday/Saturday format, with Sunday as
a ‘rain date;” there also seems to be considerable interest in reducing the overall number of
tournaments — agreed to work with Joel and the Ladies Tournament Chair to review.

Motion by Paul Dubuque, seconded by Sean Moriarty to accept the Tournament
Committee report. Vote unanimous — motion passed.

COMMUNICATIONS COMMITTEE — Shaun McCarty

Shaun reported the board minutes are up to date online.

Motion by Mike Sancartier, seconded by Jim Moriarty to accept the Tournament
Committee report. Vote unanimous — motion passed.

OLD BUSINESS

[T Upgrade Project Status — Mike Sancartier

Mike reported the amended quote for five (5) POS cash drawers and card reader
increased from $11.5K to $13.5K; based on discussions with our IT service
provider (TSI) the project will be scheduled after December 11", to allow for the
end of year close (10/31), the independent financial review (November), and the
Annual Meeting (12/11); agreed to pay $14.423 to order server.

Capital Expenditures & Budget — Sean Moriarty

Sean and Brian have been working on a first pass at the 2026 budget; agreed to
purchase sod cutter ($6.8K) and roller ($28.5K) and will finance over three years
(up to $36K in Cap Exp); the pre-approved used mower at approximately $40K is
being service and should arrive soon — ended up costing between $32K and $34K:
there followed a discussion of budget issues and assumptions, e.g., chemical
budget increase ($125K), dues increases (potentially 7%, Socials from $225 to
$300). increase hall rental from $500 to $ 600 for non-members; to review
salaries, greens fees and cart fees.



Dress Code — Proposed Changes
As follow-up from a previous meeting, the Ladies board has submitted a proposed

update to the dress code (attached) as defined in the Rules & Regulations — agreed
to table for now and revisit in December, prior to next season.

NEW BUSINESS

Nick Fantasia — Request to Appear

Taken Out of Order

Sean Tully — Quarterly/Monthly Review

Taken Out of Order

Veteran’s Appreciation Day
Bob McLeod reported co-chairs John Hoolihan and Phils Costa will run the
tournament again, with the same model as last year - Agreed: the board will
donate $1K to offset some of the costs.

Greens Fees — Consider Reducing for October/November
Agreed — no reduction in fees at this time, as play has been steady and should
continue.

Nominating Committee Selection
Names were drawn according to the bylaws for committee members and

alternates — the Secretary will contact and confirm the committee members, and
schedule a kickoff meeting.

There being no further business,

Motion by Paul Dubuque, seconded by Dennis Moriarty to adjourn. Vote unanimous -
Motion passed.



The meeting was adjourned at 9:04 p.m.

NEXT REGULAR MEETING
Sunday, October 19, 2025
at 9:00 a.m.

Respectfully Submitted,

Bob McLeod,
Secretary
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Mt Pleasant Golf Club

2025 Fixed Asset Report

As of: 08.31.2025

G/L 13700 Course Improvements

Vendor $ Amount Description

Genetti S 6,460.00 #3 Wall

Marquis S 11,400.00 Tree Work

Marquis S 6,200.00 Tree Work

Read Custom Soils S 2,681.87 Bunker Sand

Read Custom Soils S 3,711.50 Bunker Sand

Read Custom Soils S 3,857.02 Bunker Sand

Tukahoe Turf S 4,236.54 Turf for #3,45 and Tree Removal
Total S 38,546.93

G/L 13800 Course Equipment

Sprayer S 78,840.00 Lease Value
Total S 78,840.00

G/L 14100 Furniture & Fixtures

North American Rest S 2,006.00 Steam Tables for Kitchen

Stamp Contruction S 4,103.00 Front Stairs

Stamp Contruction S 5,736.00 Back Lot Stairs

Bridge Club S 3,000.00 Stove

Emerald Iron Works S 1,955.00 Railing for Stairs Back Lot
Total S§ 16,800.00

G/L 14200 Building Improvement

Lumen Electrric $ 3,200.00 Cart Barn Electrical Upgrade

S 3,200.00
Total as of 08.31.2025 S 58,546.93



CURRENT DRESS CODE

Mount Pleasant Golf Club - Rules & Regulations-2024 - Item #19

All members and their guests shall avoid wearing the following on the golf
Course: tee-shirts, sweat shirts (unless a collared shirt or turtle neck
shirt is worn underneath), tank-tops, jeans, sweat pants and gym shorts.
Shoes must be worn in the lounge area at all times (no bare feet).

PROPOSED DRESS CODE
Highlighted sections are from current dress code

All members and guests using the golf course are required to wear golf
attire which is generally accepted by the golf industry. This includes a
collared golf shirt, tailored pants, shorts, golf dresses, and skorts.

Proper dress is determined by the Golf Professional Staff and is at their
discretion. If you are unsure, please check with the Pro Shop before
starting play.

Examples of inappropriate golf attire includes but is not limited to sweat
shirts (unless a collared, mock-collared, or turtleneck shirt is worn
underneath), tee-shirts, tank-tops, tube-tops, racer-back tops without
collars, denim, athletic wear, swimwear, fitness or workout attire, biking
shorts, metal spikes.

Shoes must be worn in the lounge area at all times (no bare feet).

Attire for Guests:
Members are responsible for ensuring their guests adhere to the dress
code (access may be denied if not adhering to dress code)

September 2025




