Mount Pleasant Golf Club

141 Staples Street
Lowell, Massachusetts 01851
www.mpgc.net

Established 1910 (978) 452-8228
Pat Donovan Dennis Moriarty Bob McLeod Sean Moriarty
President B Vice-Presidens Secretary Treasurer

Board of Directors Regular Meeting

July 21, 2025

President Pat Donovan called the meeting to order at 5:01 p.m. with eight (8) board members
present, and Dennis Moriarty in transit.

Superintendent Pat Simmons entered the meeting at 5:02 p.m.

NEW BUSINESS — Supt. Pat Simmons Quarterly Review (Taken Out of Order)

Pat reported the course remains in good shape, crew is in a steady ‘maintenance mode’
through mid-August, managing heat and weather; continue with verticutting and aerating
approaches and collars; Cities and Member/Guest both went well; Tyler has left, Ryan
will move to 1*' Assistant (Ryan’s position to be back filled later); have begun
preparations for 2 Day Member/Member and September aeration; improvements continue
on forward tees (#1. #4, & #9) and depressions between # 2 green and # 3 tee (likely due
to musk rats); considering trimming bunkers on 7 and expanding rough in tear drop
areas: under budget overall (partly due to salary savings during staff transitions), upped
chemical line item from $105K to $125K; working on master equipment list with age and
status included, plan to continue verticutting and small tyne aeration on approaches and
aprons; also assessing various tree conditions and options (e.g., along base of hill on # 3,
at # 5 tee box, # 5 green).

Dennis Moriarty entered the meeting at 5:29 p.m.
Pat Simmons left the meeting at 5:42 p.m.

Mary Ann Ryan entered the meeting at 5:44 p.m.



NEW BUSINESS — Ladies Division - Mary Ann Ryan. President (Taken Out of Order)

Mary Ann conveyed there was some interest in creating a new forward tee up the hill on
#4; she also presented a tournament checklist used for running the 14 Ladies
tournaments, and expressed their difficulty in getting sufficient volunteers to run them —
agreed, that DJ DuCharme, Tournament Chair, and Karen Moynihan, Ladies Tournament
Chair, will meet with Joel to discuss what duties the Pro Shop may be able to take on: in
a discussion of Locker room access, it was agreed that a member must be 18 years of age
to obtain a locker, and that locker room access is not specifically defined (e. g., men’s
locker room is open as members use the bathroom, and also the side exit — the ladies’
locker room had a key code lock installed to limit access from the lounge/rest room area
to the locker room); a review of the current “dress code” (Rules & Reg’s #19)were
reviewed, and the Ladies division was encouraged to suggest updates as they see fit
regarding women’s attire; also agreed that the Ladies handicap holes as defined on the
score card should be updated based on recent changes to the course — agreed. that DJ
DuCharme, Tournament Chair, and Dave Mungovan, Handicap Chair, will meet with
Joel and Pat and incorporate changes into the next printing of the score cards.

Mary Ann Ryan left the meeting at 6:10 p.m.

SECRETARY — Bob McLeod

Minutes 6/24/25 regular meeting were presented for review.

Motion by Jim Moriarty, seconded by Mike Sancartier to accept the minutes of the 6/24/25
regular meeting. Vote unanimous - Motion passed.

Correspondence

¢ [From UMass Lowell Hockey, request for a donation of a foursome with carts for
their annual golf tournament fundraiser, from Eric Allen;

e From the Kristy Williams Memorial Foundation, thank you for MP’s previous

support and requesting a donation of a foursome with carts for their October

fundraiser, from Bob McLeod:

From Hank Houle, resigning Social membership — accepted;

Joseph Nguyen, application for Youth membership — placed on file;

From Jack Martinson, application for Youth membership — placed on file;

From Michael Prendergast, application for Youth membership — placed on file;

From William Asselin. application for Social/Regular membership;

From John Regan, application for Social/Limited/Regular membership:

From Donald Cook, application for Social/Limited/Regular membership;



From Peter Sulivan, application for Social/Limited/Regular membership;
From Steve Costello, application for Social/Limited/Regular membership;
From Timothy Thyne, application for Social/Limited/Regular membership;
From Chris Clayton, application for Social/Limited/Regular membership;
From Sean Dolan, Jr., application for Social/Limited/Regular membership;
From John Emerson. application for Social membership;

From Derek Huggins, application for Social/Regular membership:

From Steve Reale, application for Social membership.

Motion by Jim Moriarty. seconded by Paul Dubuque to approve the two (2)
donations of a foursome with carts to UMass Lowell Hockey and the Kristy Williams
Foundation, as listed above. Vote unanimous - Motion passed.

Membership

The following candidates are submitted for membership:

William Asselin — Social
Joe Regan - Social
Donald Cook — Social
Peter Sullivan — Social
Steve Costello — Social
Timothy Thyne — Social
Chris Clayton — Social
Sean Dolan, Jr. — Social
John Emerson — Social
Derek Huggins — Social
Steve Reale - Social

Motion by DJ DuCharme, seconded by Dennis Moriarty to approve the eleven (11) new
Social members, as listed above. Vote unanimous - Motion passed.

Motion by Dennis Moriarty. seconded by Jim Moriarty to accept the Secretary’s report.
Vote unanimous - Motion passed.

TREASURER’S REPORT — Sean Moriarty

Sean presented the financial reports for review (attached): revenue is up (primarily due to
the receipt of ERTC funds); expenses up a bit (kitchen salary); cash is healthy and A/R is
under control; kitchen activity is up, based on receipts, and F&B activity is higher than



normal; overall in good shape financially; awaiting invoices for the railing for the back
parking lot stairs and the exterior wall and awning project (upon completion).

Working on spreadsheet to project income/expenses through the end of the year; will
meet with the Finance Review Committee in August to begin the budget review; also
scheduled to meet with the golf cart vendor — will have a report at the August meeting.
Motion by DJ DuCharme, seconded by Mike Sancartier to accept the Treasurer’s report.

Vote unanimous - Motion passed.

HOUSE COMMITTEE — Paul Dubuque

Paul presented Sean Tully’s hall activity report for July (actual) and August (projected);
Paul referred to a July 16™ letter from Encore C ompany explaining that dry sprinkler
heads are unique and being reviewed individually, replacements will be order based on
results — agreed, we need a yearly maintenance plan/procedure for the house sprinkler
system, especially given changes in service companies; he also reviewed a first draft of
an annual facility maintenance (inside and out) schedule with tasks, also compiling a list
of vendors (i.e., plumbing, electrical, HVAC, etc.); Sean T met with Nick to review the
house PA system and operations — agreed to request vendor provide training to bar and
pro shop staff as needed with house music/PA system; a discussion ensued of outsourcing
some basic/routine repair and maintenance functions to a property management company
— agreed we need additional information (duties and responsibilities. pricing, etc.), Sean
Moriarty to contact a vendor for initial walk through and discussion; bar tenders and tips
procedure — agreed, again all tabs to be closed at the end of a bar tenders shift.

Motion by Jim Moriarty, seconded by Mike Sancartier to accept the House Committee
report. Vote unanimous - Motion passed.

GREENS COMMITTEE — Jim Moriarty

Jim reported all issues covered under Pat Simmons review.

TOURNAMENT COMMITTEE — DJ DuCharme

DJ stated the Cities went well, the Member/Guest was great, lots of compliments on the
course and the food at both events; six sponsors lined up for the Irish Member/3 Guest
Tournament on 8/29, Emily Desmond to perform that night; DJ, Joel, and Dave
Mungovan will neet to revisit handicap holes as defined on the score card; some
confusion over Thursday practice rounds for the Member/Guest (i.e., practice round
access versus Thursday Twi League schedules) — to be reviewed.



Motion by Jim Moriarty, seconded by Mike Sancartier to accept the Tournament
Committee report. Vote unanimous — motion passed.

COMMUNICATIONS COMMITTEE — Shaun McCarty

No report

OLD BUSINESS

Kitchen Staff

Attorney Kevin Murphy reported he appeared in court in June on behalf of the
kitchen employees who are owed wages by the previous kitchen contractor; court
awarded approximately $38K in damages (triple wages for each employee, plus
legal expenses). which Kevin is pursuing with great difficulty.

IT Upgrade Project Status

Mike reported he has discussions with several companies, awaiting quotes on a
new system server; had initial discussions with JONAS (enterprise software
company) and ITS (IT service provider); also exploring a Cloud solution rather
than a physical server: developing quotes. options, and timelines.

NEW BUSINESS

Sean Tully — Monthly Review

Sean was unable to attend - material covered under House Report

Pat Simmons — Quarterly Review

Taken Out of Order

Ladies Division — Mary Ann Ryan, President

Taken Out of Order

MISCELLANEOUS



Additional discussion of obtaining an on-course defibrillator — agreed to seek quotes on
purchasing and securing an appropriate device.

There being no further business,

Motion by Dennis Moriarty, seconded by Shaun McCarty to adjourn. Vote unanimous -
Motion passed.

The meeting was adjourned at 7:35 p.m.

NEXT REGULAR MEETING
Monday, August 25, 2025
at 6:00 p.m.

Respectfully Submitted.,

Bob McLeod,
Secretary
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Mt Pleasant

Summary Bala
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TOTAL LIABILITIES & EQUITY 3,211,028 3,047,389




Mt Pleasant Golf Club
2025 Fixed Asset Report
As of: 06.30.2025

G/L 13700
Vendor

Genetti

Marquis

Marquis

Read Custom Soils
Read Custom Soils
Read Custom Soils

Tukahoe Turf

Total
G/L 13800
Sprayer

Total
G/L 14100

North American Rest
Stamp Contruction
Stamp Contruction
Bridge Club

Total

G/L 14200
Lumen Electrric

Total as of 06.30.2025

v Wn

Course Improvements
$ Amount Description

6,460.00 #3 Wall

11,400.00 Tree Work

6,200.00 Tree Work

2,681.87 Bunker Sand

3,711.50 Bunker Sand

3,857.02 Bunker Sand

4,236.54 Turf for #3,#5 and Tree Removal

38,546.93

Course Equipment

$

$

78,840.00 Lease Value

78,840.00

Furniture & Fixtures

$

S
S
S

S

2,006.00 Steam Tables for Kitchen
4,103.00 Front Stairs

5,736.00 Back Lot Stairs

3,000.00 Stove

14,845.00

Building Improvement

S
$
S

3,200.00 Cart Barn Electrical Upgrade
3,200.00

56,591.93



