Mount Pleasant Golf Club

141 Staples Street
Lowell, Massachusetts 01851
www.mpgc.net

Established 1910 (978) 452-8228
Pat Donovan Dennis Moriarty Bob McLeod Sean Moriarty
President Vice-President I Secretary Treasurer

Board of Directors Regular Meeting

Tuesday, June 24, 2025

Vice President Dennis Moriarty called the meeting to order at 5:30 p.m. with seven (7) board
members present, Pat Donovan on his way, and Mike Sancartier out of town.

Pro Joel Jenkins entered the meeting at 5:35 p.m.

President Pat Donovan entered the meeting at 5:40 p.m.

NEW BUSINESS — Joel Jenkins — Quarterly Review (Taken Out of Order)

Joel stated the NE PGA Juniors program is off to a great start with 38 youngsters enrolled (U13
and U17 divisions) with coaches Nick and Ryan; the coaches are also two weeks into the Wed.
Night Youth Clinics (U8, registration through Fore Tees): season is off to little bit of a slow start
due to weather, but clearly picking up; moving the May Member/3 Guest worked out well, the
June Member/3 Guest is sold out; the OPS Play date in May went well; the Cities went very well
this year — great work by Pat and crew getting the course ready: Ladies Invitational Wednesday
(6/25) is sold out; Flag Tournament set for Friday (7/4); Two Day Member/Guest set for Friday
(7/11) and Saturday (7/12), will have a 6:30 a.m. start; staff are all stepping up, with Nick (Fore
Tees) and Ryan (Golf Genius) expanding their roles; there were unfortunately some scheduling
errors for the Lady Luck Tournament on Sunday (6/22), staff adjusted as best they could; one
note — staff should be out on the course as much as possible monitoring play.

Joel Jenkins left the meeting at 5:56 p.m.

Sean Tully entered the meeting at 5:57 p.m.




NEW BUSINESS — Sean Tully — Monthly Review (Taken Out of Order)

Sean presented the upstairs hall reports for June (actual) and July (projected); electrical work
under the patio awning completed. two TV’s installed; fan on the AC condenser outside the Pro
Shop had to be replaced; convection oven in the kitchen has been installed; all air ducts in the
building have been cleaned ($2.7K), to be scheduled every five years; fire inspection scheduled
for July, awaiting report on sprinkler heads to determine replacement number; PA system (inside
and out) should be prepped for Scholarship awards on the patio tomorrow — need to setup
training for bar and Pro Shop staff on system (music and PA system); Cities was very successful
day. a lot of compliments on the course; bar tenders meeting went well — one note: staff must
close out all their tabs at the end of their shift.

Sean Tully left the meeting at 6: 11 p.m.

John Bukala and Steve Deveau entered the meeting at 6:15 p.m.

NEW BUSINESS — Finance Review Committee — Quarterly Update

John announced he would be stepping down as Chair and Steve would take over the role; they
both stated the committee was very comfortable with Treasurer Sean Moriarty’s reports

and status updates: the committee will begin the budget review process, likely in August; one
suggestion was firming up payment policy for new member (e.g., individuals accepted in
March/April for Regular, Limited, or Junior membership). especially splitting initiation fees over
two years; we should also continue to add initiation fees to Restricted Account, to continue
growing the account and generating interest revenue. The board thanked John, Steve, and the
committee for all their work over the year.

John and Steve left the meeting at 6:27 p.m.

SECRETARY — Bob McLeod

Minutes of 5/21/25 Regular meeting were presented for review.

Motion by Sean Moriarty. seconded by Jim Moriarty to accept the minutes of the 5/21/25
regular meeting, as amended. Vote unanimous - Motion passed.

Correspondence

e [rom Patrick Beauregard Foundation, requesting a donation of a foursome with carts
for their Annual Golf Tournament Fundraiser, from Kevin McLeod:



@ @ o o o @ @

From D*Youville Foundation, requesting a donation of a foursome with carts for
their annual Golf Tournament Fundraiser, from Brian Campbell;

From Lowell General Hospital. requesting a donation of a foursome with carts for
their annual golf challenge fundraiser, from Sean Moriarty;

From Dracut Girls Lacrosse, requesting a donation of a foursome with carts for their
upcoming golf tournament, from Dave MacKenzie:

From the MPGC Women’s Cities Committee, requesting a donation of $250 towards
their scholarship fundraiser, from Marian Silk, Andrea Dutile, and Kaitlyn Moriarty;
From Frank Fader, application for Social/Limited membership;

From Garrett Gillick, application for Social membership;

From Christopher Bungard, application for Social/Limited/Regular membership
From Sarah Atamian, application for Social membership;

From Bemjamin Atamian, application for Social membership;

I'rom Julie Lindquist, application for Social membership:

From Chuck Gaudet. application for Social membership.

Motion by Dennis Moriarty, seconded by DJ DuCharme to approve the four (4)
donations of a foursome with carts to Beauregard Foundation, D" Youville
Foundation, LGH. and Dracut Girls LAX, as listed above. Vote unanimous - Motion
passed.

Motion by Dennis Moriarty, seconded by Paul Dubuque to approve the donation of
$250 to the MPGC Women's Cities Scholarship fund. Vote unanimous - Motion
passed.

Membership

The following candidates are submitted for membership:

Frank Fader — Social

Garrett Gillick — Social
Christopher Bungard — Social
Sarah Atamian — Social
Benjamin Atamian — Social
Julie Lindquist — Social
Chuck Gaude — Social

Motion by Shaun McCarty, seconded by DJ DuCharme to approve the seven (7) new
Social members, as listed above. Vote unanimous - Motion passed.

A list of thirty-four (34) Social members two years in arrears for dues payment
(amounting to approximately $17.5K in A/R) was presented for review.




Motion by Jim Moriarty, seconded by Shaun McCarty to expel the thirty-four (34) Social
members in arrears, effective immediately. Vote six (6) Yea’s, two (2) Nay’s — Motion
passed.

Motion by Dennis Moriarty, seconded by Sean Moriarty to accept the Secretary’s report.
Vote unanimous - Motion passed.

TREASURER’S REPORT — Sean Moriarty

Sean presented the financial reports for review (attached): our insurance was successfully
renewed at an approximately 21% increase, a large portion of which was increasing building
coverage from $3.8M to $6M; all dues have been paid — will review new member payment
policy as per FRC recommendation; also. to begin budget process realizing recent government
funds are over.

Motion by Shaun McCarty, seconded by Dennis Moriarty to accept the Treasurer’s
report. Vote unanimous - Motion passed.

HOUSE COMMITTEE — Paul Dubuque

Paul reported the exterior wall work (under the awning) is largely complete, awaiting installation
of second drain pipe, feathering and painting; Cities was a great success, bar revenue (liquor and
soda) was $18.5K; Ball Drop scheduled for Sunday (10/26) at 4:00 p.m., with beneficiaries to be
determined; new umbrellas installed on patio; inquiry regarding AED and anti-choking device
(i.e., plunger) being installed on course was discussed — concerns about properly securing and/or
protecting the device were expressed, and the recent AED staff trainer recommended against the
plunger — agreed to rely on Pride Star (Wilbur Street) in an emergency: bar tenders meeting went
well, stressed shutting off ‘over served” patrons, and all Tip Certifications are up to date.

Agreed: due to ongoing maintenance issues, Paul and his committee will work with Sean T to
develop and annual schedule of House maintenance issues. including a list of approved vendors

and/or outsourcers.

Also, the back gate should be kept locked except for deliveries and/or heavy course equipment
(keys available at bar, kitchen, and with Sean T).

Motion by Jim Moriarty. seconded by DJ DuCharme to accept the House Committee
report. Vote unanimous - Motion passed.

GREENS COMMITTEE — Jim Moriarty




Jim reported play was down 21% in April/May (primarily weather related); roller has been
repaired; a lot of positive feedback on the course from the Cities: tree on # 1 tee has been pruned:
crew hand watering and not cutting greens as often, in response to weather conditions: soil
samples have been sent out to the lab; seven (7) members attended AED training; pin locations at
tournaments was briefly discussed — agreed they should be appropriate to the tournament.

Motion by Dennis Moriarty, seconded by Shaun McCarty to accept the Greens
Committee report. Vote unanimous — motion passed.

TOURNAMENT COMMITTEE — DJ DuCharme

DI stated Joel covered much of his report; leader board installed on # 9 green ($550 materials);
working on Member/Guest Tournament; shout out to great work being done by Nick and Ryan in
the shop and with events: scheduling problems on June 19" (semi holiday) and Lady Luck
Tournament (6/22) are being reviewed, adjustments will be made in Fore Tees: Flag Tournament
scheduled for Friday (7/4).

Motion by Jim Moriarty, seconded by Shaun McCarty to accept the Tournament
Committee report. Vote unanimous — motion passed.

COMMUNICATIONS COMMITTEE — Shaun McCarty

Shaun reported the web site was hacked, cleaned up by Steve Finneral, user name and password
have been changed.

Motion by Dennis Moriarty, seconded by Jim Moriarty to accept the Communications
Committee report. Vote unanimous — motion passed.

OLD BUSINESS

Capital Projects

Received a quote for a railing for the newly installed stairs from the back parking
lot (fabricated railing, three plates, black, rolled with loop on either end — one rail
$1.9K, two rails at $3.4K), exploring two additional options.

Convection oven for downstairs kitchen acquired and installed.
Motion by Paul Dubuque. seconded by DJ DuCharme to approve the acquisition

of convection oven for $3K under capital expenses. Vote unanimous - Motion
passed.




NEW BUSINESS

Sean Tully — Monthly Review

Taken Out of Order

Joel Jenkins — Quarterly Review

Taken Out of Order

Finance Review Committee — Quarterly Review

Taken Out of Order

Social Members Two Years in Arrears

Covered under Secretary’s Report

MISCELLANEOUS
Shaun MecCarty reported the Pro/Member Tournament to honor Mike Mullavey and
benetit the MP Scholarship fund is set for Wednesday (101) — John Moriarty and Bill

Lindquist are coordinating. Agreed: to donate the use of our carts that day to support the
cause.

An incident of kids misbehaving on the patio has been addressed. and the parents have
been spoken to.

Finally, issues revolving around inhouse sprinkler heads and inspections must be resolved
immediately

There being no further business,

Motion by Dennis Moriarty, seconded by DJ DuCharme to adjourn. Vote unanimous -
Motion passed.

The meeting was adjourned at 7:46 p.m.




NEXT REGULAR MEETING
Monday, July 21, 2025
at 5:00 p.m.

Respectfully Submitted.

Bob McLeod,
Secretary
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Mt Pleasant Golf

Summary Balan

Operating & Payroll

rket

Money M

Raceivables

Debt Allowance

Net Reclevakle

Furniture Fixtu

ng Improveme

Less Accumulated Depre (3,208, 961)

wed Assets 2,063,792 2,110,591

TOTAL ASSETS 3,370,141 3,142,062

EQUITY

AL
0

18,7
Lea 34,82¢
Natienal Gric 0
Line of Credil 0

Accrued Other

Total Current Liabilitles EB4,0934

apilit

Term Debt 557,242
Payable 0 a
Long Term Liabilities 602, 36¢
YR 1,532 {7,923)
1 , 434 1,696,209
Total Equity 1,927,965 1,688,

TOTAL LIABILITIES & EQUITY 3,370,141 3,142,062




Mt Pleasant Golf Club

2025 Fixed Asset Report

As of: 05.31.2025

G/L 13700 Course Improvements
Vendor S Amount Description
Genetti S 6,460.00 #3 Wall
Marquis S 11,400.00 Tree Work
Marquis S 6,200.00 Tree Work

Read Custom Soils S 2,681.87 Bunker Sand
Read Custom Soils S 3,711.50 Bunker Sand
Read Custom Soils S 3,857.02 Bunker Sand
Tukahoe Turf S  4,236.54 Turffor #3,45 and Tree Removal

Total $§ 38,546.93
G/L 13800 Course Equipment

Sprayer S 78,840.00 Lease Value

Total S 78,840.00

G/L 14100 Furniture & Fixtures

North American Rest S 2,006.00 Steam Tables for Kitchen
Stamp Contruction S 4,103.00 Front Stairs

Stamp Contruction S 5,736.00 Back Lot Stairs

Total $ 11,845.00

G/L 14200 Building Improvement
Lumen Electrric S 3,200.00 Cart Barn Electrical Upgrade
S 3,200.00

Total as of 05.31.2025 $132,431.93



