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Board of Directors Regular Meeting *

Tuesday, May 21, 2025

Vice President Dennis Moriarty called the meeting to order at 6:04 p.m. with eight (8) board
members present, and Pat Donovan unable to attend.

SECRETARY — Bob McLeod

Minutes of the 4/22/25 regular meeting were presented for review.

Motion by Jim Moriarty. seconded by Dennis Moriarty to accept the minutes of the 4/22/25
regular meeting. Vote unanimous - Motion passed.

Correspondence

From Dan Emerson. thank you for granting the Tuesday ‘Hatred” request - accepted;
From Mike Lenzi and the GLTHS, requesting a donation of a Foursome with carts
and hole sponsorship ($250) for their 28" Annual Scholarship Golf Tournament
fundraiser:

From the Immaculate Conception Parish, requesting a donation of a Foursome with
carts for upcoming Golf Classic Fundraiser, from Paul Dubuque;

From MCC Foundation, requesting a donation of a Foursome with carts for their
upcoming Celebrity Forum Fundraiser. from Caitlin Campopiano;

From Lowell Parks & Conservation Trust, requesting a donation for their Run for
Nature Fundraiser — placed on file;

From Bob Shechan, requesting a LOA for medical reasons;

From Beth Allison, Social member, application for Limited membership —placed on
file;

From Kerry Blazon, application for Social membership:

From Walter Carmichael, application for Social membership;

rom Geoffrey Pavao, application for Social membership;

From Devin Guerrera, application for Social membership;



From Danielle Upton, application for Social membership;

From Eric Burgess, application for Social membership;

From Jason Juley, application for Social membership:

From Cyndi Dichard, application for Social membership:;

From Erica Burns, application for Social membership;

From Brian Burns, application for Social membership;

From Jake Conlon, application for Social membership;

From David Couture, application for Social membership:

From Jon Stagnone, application for Social membership;

From James Connolly, application for Social membership;

From Rocky LeFort, application for Social membership;

Tricia Malvone, application for Social/Regular membership;

From Paul Malvone, application for Social/Limited/Regular membership;
From Kyle Swenson, application for Social/Limited/Regular membership.

Motion by Jim Moriarty, seconded by Mike Sancartier to approve the three (3)
donations of a foursome with carts to GLTHS, the Immaculate Conception, and MCC
Foundation, as listed above. Vote unanimous - Motion passed.

Motion by Jim Moriarty, seconded by DJ DuCharme to accept the LOA request from
Bob Sheehan. Vote unanimous - Motion passed.

Membership

The following candidates are submitted for membership:
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Kerry Blazon — Social Brian Burns - Social
Walter Carmichael — Social Jake Conlon - Social
Geoffrey Pavao — Social David Couture - Social
Devin Guerrera — Social Jon Stagnone - Social
Danielle Upton — Social James Connolly - Social
Eric Burgess — Social Rocky LeFort - Social
Jason Juley — Social Tricia Malvone - Social
Cyndi Dichard — Social Paul Malvone - Social
Erica Burns — Social Kyle Swenson - Social

Motion by Mike Sancartier, seconded by Paul Dubuque to approve the eighteen (18) new
Social members, as listed above. Vote unanimous - Motion passed.

Motion by Jim Moriarty. seconded by Shaun McCarty to accept the Secretary’s report.
Vote unanimous - Motion passed.



TREASURER’S REPORT — Sean Moriarty

Sean presented the financial reports for review (attached): the law suit brought by a guest last
year has been settled by the insurance companies; A/R is up, primarily due to 38 Social members
two years in arrears ($17K), and new members (most not billed until April) — plan to write off
the Socials next month, and pursue the new members; invoice error has been corrected and
resent; hall revenue is up (linen fees now being included); working on finalizing insurance
renewal quote; in spite of the A/R, we are in good shape financially, and cash is healthy thanks to
initiation fees and government funds.

Motion by Dennis Moriarty, seconded by Mike Sancartier to accept the Treasurer’s
report. Vote unanimous - Motion passed.

HOUSE COMMITTEE — Paul Dubuque

Paul reported Emily Desmond will play on Friday (5/30):; movie night is being planned;
exploring entertainment for the Cities on Saturday (6/21) night; also, August Skills & Grill
Night: bartenders meeting went well, staff shirts being implemented.

Awning and wall work scheduled for next week; obtaining quotes for vent cleaning throughout
the building; leak over the women’s room has been repaired ($250); a brief discussion of our
1:00 p.m. liquor license/closing time resulted in Agreed - ‘last call’ will be 12:30 a.m. with
closing and all members leaving by 1:00 a.m. — also to keep the downstairs lounge open until at
least 10:00 p.m. on Thursday, Friday, and Saturday evenings: need an annual sprinkler system
test (required), may result in some new sprinkler heads being required.

Motion by Jim Moriarty, seconded by Sean Moriarty to accept the House Committee
report. Vote unanimous - Motion passed.

Sean Tully entered the meeting at 6:48 p.m.

NEW BUSINESS — Sean Tully — Quarterly/Monthly Review (Taken Out of Order)

Sean stated he’s waiting on a second quote for the sprinkler test (possible “wet head test’) that
will determine work to be done (will schedule annually in Jan/Feb time frame going forward); he
also presented upstairs hall reports for May (actual) and June (projected); duct cleaning
scheduled for June 16" (also to be scheduled annually); purchased water cooler for barn; Back
Flow Test by City scheduled (irrigation system, barn, house, sprinklers, etc.); kitchen working
out well — additional staff to be added for Monday Twi league: keeping gate locked at back
parking lot; Pat to spray patio for weeds this Monday.




Sean Tully left the meeting at 7:09 p.m.

GREENS COMMITTEE — Jim Moriarty

Jim reported the bunker improvements have been completed; the replacement tarp/canopy for the
barn is scheduled for next week ($3.9K); several beavers have been trapped and removed; wall
behind # 9 green has been landscaped and flowers planted; new flags installed; stumps have been
removed and sodded; tree on first tee to be pruned; AED training scheduled; new mower
requested to replace one of our two aging mowers (¢. 1999 and 2006) — Pat found a three year
old used Toro available for $35-40K; Jim also reported Pat Simmons is excited and happy to be
here. developing a one to five year plan for course enhancements.

Motion by Dennis Moriarty, seconded by DJ DuCharme to spend up to $40K for the

replacement mower (likely to finance over three years). Vote unanimous — motion
passed.

Motion by Dennis Moriarty, seconded by DJ DuCharme to accept the Greens Committee
report. Vote unanimous — motion passed.

TOURNAMENT COMMITTEE — DJ DuCharme

DJ stated Fore Tees has been linked to Golf Genius; moving the Member/3 Guest increasingly
looks like a good move (Emily Desmond is scheduled to pay that night); Spring
Member/Member was a big hit (taco bar, food was great); City qualifying this weekend; Cities at
MP on Saturday (6/21) — will do walk through the week before, insure appropriate staffing
levels.

Motion by Sean Moriarty, seconded by Shaun McCarty to accept the Tournament
Committee report. Vote unanimous — motion passed.

COMMUNICATIONS COMMITTEE — Shaun McCarty

Shaun reported they are continuing to address email issues.

OLD BUSINESS

Kitchen Staff

Kevin reported he’s been in touch with all employees who are owed money by the
previous kitchen contractor, and has a June date for a court hearing.



Capital Projects

Stairs from main parking lot scheduled for replacement on 5/27 ($3.8K); stairs
adjacent to back parking lot ramp ($5.7K) do be done at same time; electrical
work at the barn completed ($3.2K); awning ($1.2K) and wall repair ($10,233
getting underway.

Motion by Dennis Moriarty, seconded by Paul Dubuque to approve and continue
the above capital projects. Vote unanimous - Motion passed.

NEW BUSINESS

Sean Tully — Monthly Review

Taken Out of Order

Members in Arrears

Covered under Treasurer’s Report

City Tournament

Agreed: Sean T to round off pricing for the day, bar stools will be removed,
plastic cups to be used, no tabs to be run, kitchen to offer simplified menu; will
allocate $960 for food vouchers for players and caddies (kitchen to bill the club).

MISCELLANEOUS

Mike Sancartier reported the server backup battery died, exploring options for system
upgrades, will have details in a week or so.

There being no further business,

Motion by Paul Dubuque, seconded by Mike Sancartier to adjourn. Vote unanimous -
Motion passed.

The meeting was adjourned at 8:03 p.m.




NEXT REGULAR MEETING
Tuesday, June 24, 2025
at 5:30 p.m.

Respectfully Submitted.

Bob McLeod.
Secretary
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