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Board of Directors Regular Meeting

Monday, September 23, 2024 *

President Pat Donovan called the meeting to order at 6:31 p.m. with all nine (9) board members
present.

Member Mike Corbin entered the meeting at 6:34 p.m.

New Business — Mike Mullavey Memorial - Mike Corbin (Taken Out of Order)

Mike displayed a painting he had done of a tree on the course, and requested it be hung adjacent
to the card room with a plaque recognizing Mike Mullavey’s years of service — Agreed.

Mike Corbin left the meeting at 6:36 p.m.

Joel Jenkins entered the meeting at 6:41 p.m.

New Business — Joel Jenkins — Q3 Review

Joel reported the PGA Junior League was a great success (thanks to Nick, Ryan, and all the
parents), as were the Monday night women’s clinics and the Wednesday night youth clinics; staff
starting to wind down with school starting and the end of season — Nick and Ryan both expanded
their duties this year (i.e. lessons, club repairs. I'T systems, etc.); Tournaments starting to wind
down — 2 Day Member/Member had a lot of positive feedback (44 teams seems to be the right
number); Carts — batteries are warranted through next year (year 5 of 6 year lease), reviewing
costs but it appears the plan will be stay pat this year and review/negotiate next year; reviewing
policy to balance winter hall rentals and revenue versus simulators and indoor golf activity
January through March); briefly discussed cart rental fees (lowest around); the Pro’s Party will
be rescheduled and combined with October Fest.



Joel left the meeting at 7:17 p.m.

Motion by Jim Moriarty, seconded by Diane Murphy to adopt a winter hall policy similar to
last year (attached). Vote unanimous - Motion passed.

Sean Tully entered the meeting at 7:30 p.m.

Sean reported that it’s been an interesting month; Hall revenue = $2.4K, upstairs bar = $6.4K
plus $0.9K non-alcohol, linen = $ 1K stove, hood, and fryolaters cleaned in kitchen; back
parking lot striped; working on men’s showers (replacing shower heads), scheduling steam
cleaning; working with Michael Riley and others on catering remaining tournaments and events:
reviewed part time cleaning staff and duties; off season bar tender schedules in process, one or
two openings, Sean to publish final schedule; water and ice dispenser to be brought inside by late
October and stored. covered indoors: also reviewed upstairs winter hall proposal.

Sean Tully left the meeting at 8:00 p.m.

SECRETARY — Bob MclLeod

Minutes of the 8/19/24 regular meeting were presented for review.

Motion by Jim Moriarty, seconded by Dennis Moriarty to accept the minutes of the 8/19/24
regular meeting. Vote unanimous - Motion passed.

Correspondence

e Request for a donation of a foursome with carts from Lowell General Hospital Golf
Tournament Fundraiser, from Sean Moriarty:

e Request for a donation of a foursome with carts to Chelmsford Police Athletic
League Golf Tournament, from Dave MacKenzie;

e Request for a donation from Holy Trinity Church, from Meg Hantzis — placed on

file:

From Curtis Boucher, application for Social/Limited/Regular membership;

From Joseph Gagne, application for Social/Limited/Regular membership;

From Jonathan Austin, application for Social/Junior membership;

From Shawn Maguire, application [or Social/Junior membership;

From Jake Lage, application for Social membership;

From Bob Green, application for Social membership;

From Sue Bujnowski, application for Social membership.



Membership

The following candidates are submitted for membership
Curtis Boucher - Social

Joseph Gagne - Social

Jonathan Austin - Social

Shawn Maguire — Social

Jake Lage — Social

Bob Green — Social

Sue Bujnowski - Social

Motion by Jim Moriarty, seconded by Shaun McCarty to approve the two (2) donations
as listed above (LGH and Chelmsford PAL). Vote unanimous - Motion passed.

Motion by Sean Moriarty, seconded by Mike Sancartier to approve the seven (7) Social
members as listed above. Vote unanimous - Motion passed.

Motion by Shaun McCarty, seconded by Jim Moriarty to accept the Secretary’s report.
Vote unanimous - Motion passed.

TREASURER’S REPORT — Sean Moriarty

Sean submitted the monthly financial report (attached); good month for bar revenue at $72.7K
($65.4K downstairs, $7.3K upstairs), up from $63.1K last year; balance sheet steady; income
slightly better than budgeted (e.g., greens and cart fees are up, etc.), will continue to monitor
through the end of the fiscal year; have begun working on budget for next year — expect to have
dues statements out for 11/15 again.

Motion by Shaun McCarty, seconded by DJ DuCharme to accept the Treasurer’s report.
Vote unanimous - Motion passed.

HOUSE COMMITTEE — Diane Murphy

Diane reported the Ball Drop took in approximately $14K, paid $5K to the winner and donated
$1K to the MP Scholarship Fund and $1K to the Best Buddies program; the end of year
Celebration is planned for October 19; working on a schedule of winter events (e.g., Trivia, the

Queen, dinners, etc.).

Motion by Mike Sancartier, seconded by JD DuCharme to accept the House report.
Vote unanimous - Motion passed.



GREENS COMMITTEE — Jim Moriarty

Jim reported the aeration went well and course is recovering nicely; 400 sprinkler modules have
been replaced in the irrigation system, all under warranty; white. circled areas in fairways are
being sodded or repaired; agreed to have an Arborist come in to evaluate the tree at the
turnaround on # 1 tee, and some of the other more mature trees; a new machine to verticut
fairways is available for $7K — placed on hold for now: project to control soil erosion on # 3
pond estimate at $15K, including stones; vendor blowout of drainage system on hold for now
(reviewing blockages versus broken pipes): anticipating an open position for a first assistant on
the grounds crew staff in October.

Motion by Mike Sancartier, seconded by Diane Murphy to accept the Greens Committee
report. Vote unanimous - Motion passed.

TOURNAMENT COMMITTEE — DJ DuCharme

DJ reported Tournament issues were covered under Joel’s portion of the agenda.

Motion by Shaun McCarty, seconded by Sean Moriarty to accept the Tournament
Committee report. Vote unanimous - Motion passed.

COMMUNICATIONS COMMITTEE — Shaun McCarty

Shaun reported he’s working with Steve Finneral on web site and pictures; exploring Fore Tees.

Motion by Mike Sancartier, seconded by DJ DuCharme to accept the Communications
Committee report. Vote unanimous - Motion passed.

OLD BUSINESS

Exterior Wall Status — Mike Sancartier
Mike reported they will be ready to proceed by early October, exploring best

options to have the awning taken down for the work — will update as details
become available.

NEW BUSINESS

Sean Tully — Monthly update

Taken Out of Order



Joel Jenkins — Q3 Review

Taken Out of Order

Finance Review Committee — John Bukala

Deferred to October.

Mullavey Memorial — Mike Corbin

Taken Out of Order

Kitchen Status
Brief discussion of hiring versus contracting kitchen staff; all agreed that Michael
Riley has done a great job of filling in and helping us fulfill immediate

obligations; agreed to get through scheduled tournaments and events without day-
to-day food service, and look to next year.

Greens Fees — October

Agreed — no end of year reductions in fees warranted this year.

Nominating Committee

Committee and Alternates selected — to be published upon confirmation.

MISCELLANEOUS

Some question of the meeting minutes being published and available — hard
copies of all documents in the case outside the Pro Shop are up to date, will
ensure the web site is as well.

There being no further business,

Motion by Diane Murphy, seconded by Dennis Moriarty to adjourn. Vote unanimous -
Motion passed. The meeting was adjourned at 9:28 p.m.



NEXT MEETING
Monday, October 14, 2024
at 6:30 p.m.

Respectfully Submitted,

Bob McLeod.
Secretary
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