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Board of Directors Regular Meeting
Monday, November 18, 2024
President Pat Donovan called the meeting to order at 6:33 p.m. with seven (7) board members
present, DJ DuCharme in transit, and Shaun McCarty absent.

Superintendent Chuck Malatesta entered the meeting at 6:35 p.m.

NEW BUSINESS — Chuck Malatesta Q4 Review (Taken Out of Order)

Chuck reviewed his written report. emphasizing how beneficial the additional Monday
morning course closings have been, allowing for, among other things, verti cutting,
aeration, and top dressing of all greens: he reviewed accomplishments including aerating
all greens, tee boxes, and approaches, stripping and re-sodding tee boxes on # 7, and
additional tee box and bunker improvements. Chuck also outlined projects and tasks
planned for the next few months, including spraying the fairways, winterizing the course,
and addressing the erosion control issues on the pond in front of # 3 green; tagging and
addressing tree issues; and budget/staffing plans for next year.

Dave DJ DuCharme entered the meeting at 6:45 p.m.

Chuck Malatesta left the meeting at 7:00 p.m.

Sean Tully entered the meeting at 7:03 p.m.

NEW BUSINESS — Sean Tully — Monthly Review (Taken Out of Order)

Sean presented an updated spreadsheet report for upstairs hall activity for Nov (actual)
and Dec. (planned); lights in the locker rooms have been repaired; water cooler/ice




machine has been moved indoors and will be winterized for storage; began
clearing/storing patio furniture for winter; City of Lowell Inspections completed
(Building and Backflow): need for one more bar tender stated (Sat. p.m.), referrals are
pending; discussed the amount of play and greens/cart fees are up, but not bar revenue
(although that may be turning around); also need to emphasize bartender’s efforts and
commitment to service must be paramount; working with Brian on end of year audit and
inventory; finally issues of product availability and vendor practices were reviewed.
Agreed, the next meeting with Sean T and the Executive Committee is due.

Sean Tully left the meeting at 7:36 p.m.

SECRETARY — Bob McLeod

Minutes of the 10/14/24 regular meeting were presented for review.

Motion by Jim Moriarty, seconded by DJ DuCharme to accept the minutes of the 10/14/24
regular meeting as amended. Vote unanimous - Motion passed.

Correspondence

e From LHS Class of 74 Scholarship Fundraiser, thank you for the donation, from
Diane McLeod and the LHS 74 Reunion Committee — accepted;

e Request for a donation from the Sophy Poisson Cancer Benefit scheduled for
November 24, from Sean Moriarty:

e Request for a donation to the Salvation Army Benefit, from Mike Kuenzler;

e Request for a donation to the GL Boys & Girls Club Annual Fundraiser, from Brian
Chapman;

e From Selective Insurance Company. updates on pending claim — filed;

e From the law firm Hassett/Donnelly, notice that they have been assigned to represent
MPGC by Selective Insurance. and are responding to the claim — filed;

e From the law firm Murphy & Akasian, cc’d on letter to DS Graphics regarding the
potential sale of their property and our existing agreement — filed:

e From Fred Lovejoy and Anne Sullivan resigning their Regular A membership and
Domestic Partner agreement — accepted;

e From Ron Bouchard and Beth Sheldon. requesting a continuation of their Domestic
Partner agreement — accepted;

e From Alan Kazanjian, requesting reinstatement as a Regular A member after a Leave
of Absence — file;

e From David Grey, requesting a change from Regular A to Limited membership;

e From Matt Hollingworth, requesting a change from Regular A to Limited
membership;

e From Peter Nguyen, application for Social/Regular membership;

e From Matthew Thomas. Application for Social/Regular membership;




From Courtney L"Hussier. application for Social/Regular membership;

From Daniel Dupras, application for Social/Limited/Regular membership;
From Richard Coffey, application for Regular/Limited membership — filed;
From Benjamin Cuesta, application for Youth membership — filed;

From John Poor, application for Youth membership — filed;

From Michael McCormack, application for Regular AB membership — filed;
From Stephen Browning, application for Social/Limited/Regular membership;
From Larry Wilson, application for Social membership;

From Kevin Bruce, application for Social/Limited/Regular membership;
From Thomas Milward, application for Social/Limited/Regular membership.
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Membership
The following membership changes are submitted for approval:

* Fred Lovejoy and Anne Sullivan — Resigning Regular A and Dom Part
David Gray — Regular A to Limited

Matt Hollingworth — Regular A to Limited

Robert Gleason — Limited to Senior Limited

Jim Clark — Limited to Senior Limited

John Moriarty — Regular AB to Senior AB

The following candidates are submitted for membership

Peter Nguyen - Social
Matthew Thomas - Social
Courtney L."Hussier — Social
Daniel Dupras — Social
Stephen Browning - Social
Larry Wilson — Social
Kevin Bruce — Social
Michael Milward - Social

Motion by Jim Moriarty, seconded by DJ DuCharme to approve the three (3) donations
as listed above (Sophy Poisson, Salvation Army, and GL Boys and Girls Club). Vote
unanimous - Motion passed.

Motion by Diane Murphy, seconded by Dennis Moriarty to approve the six (6) member
changes as listed above. Vote unanimous - Motion passed.

Motion by Mike Sancartier, seconded by Jim Moriarty to approve the eight (8) Social
members as listed above. Vote unanimous - Motion passed.



Motion by Jim Moriarty, seconded by DJ DuCharme to accept the Secretary’s report.
Vote unanimous - Motion passed.

TREASURER’S REPORT - Sean Moriartv

Sean reported two of four ERTC checks have been received (approximately $60K of $150K total
due), which will net about $48K after commission; the Finance Review Committee reviewed and
approved the budget as presented; proposing a 7% across the board dues increase for 2025;
Capital Ex at approximately $85K; includes $25K to assist House and General Manager in staff
and/or consultants; plan to have dues invoices sent out by Friday (11/22); also working with the
vendor to complete the financial review by 12/5/24.

Motion by Jim Moriarty, seconded by Mike Sancartier to approve the 2025 budget as
proposed, including 7% dues increase. Vote unanimous - Motion passed.

Motion by Diane Murphy, seconded by DJ DuCharme to accept the Treasurer’s report.
Votoptions for e unanimous - Motion passed.

HOUSE COMMITTEE — Diane Murphy

Diane reported the recently held Celebration went well with 49 members attending; planning
food and options for Sunday football; upcoming Festival of Trees, surveying for donation
recipients; researching kitchen financials and vendor options.

Motion by Mike Sancartier, seconded by Jim Moriarty to accept the House report. Vote
unanimous - Motion passed.

GREENS COMMITTEE — Jim Moriarty

Jim reported Chuck covered all items in his report; First Assistant Ray C. resigned in November
after many years of service - agreed to issue $250 thank you for his service and dedication.

Motion by Diane Murphy, seconded by DJ DuCharme to accept the Greens Committee
report. Vote unanimous - Motion passed.

TOURNAMENT COMMITTEE — DJ DuCharme

DJ reported the Veteran’s Recognition Day was a great success with over one hundred
participants — thanks to John Houlihan, Garry and Norma Murphy, and all who contributed; the




Beef Stew Open on Sunday (11/3) went well; will be reviewing the Tournament schedule over
the winter for tweaks and improvements: also plans are underway for a Pro-Am Tournament in
honor of Mike Mullavey in the Sept-Oct time frame next year.

Motion by Jim Moriarty, seconded by Dennis Moriarty to accept the Tournament
Committee report. Vote unanimous - Motion passed.

COMMUNICATIONS COMMITTEE — Shaun McCarty

Shaun — absent, no report

OLD BUSINESS

Exterior Wall Status — Mike Sancartier

Mike reported they are seeking quotes for the awning work — one received to date;
Mike to update as available

NEW BUSINESS

Sean Tully — Monthly Review
Taken Out of Order
Chuck Malatesta — Q4 Review

Taken Out of Order

Plaque Updates
Tournament Chair, in conjunction with Pro Shop Staff, to compile all golf related
updates for this year, and Vice President to compile all administrative updates for

this year; changes to be reported in December minutes and with plaques
subsequently updated.

Annual Financial Report — 2025 Budget

Covered under Treasurer’s Report

Annual Meeting



Set for Thursday, December 12. 2024 at 7:00 p.m., with written notices sent to all
voting members.

MISCELLANEOUS

Agreed that 10:00 a.m. shotgun start on weekends late in the season is a good idea, but
needs to be communicated better; also, be clear individuals may also tee off between 2:30
and 3:30 p.m. on those days.

Agreed that a consistent closing time policy for the downstairs lounge be established and
communicated to staff and members — no earlier than 9:00 p.m. Sunday through
Wednesday, and no earlier than 10:00 p.m. Thursday through Saturday.

There being no further business,

Motion by DJ DuCharme, seconded by Diane Murphy to adjourn. Vote unanimous -
Motion passed. The meeting was adjourned at 8:50 p.m.

NEXT MEETING
Thursday, December 12, 2024
at6:15 p.m.

Respectfully Submitted,

Bob McLeod.
Secretary
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November 23, 2024

Dear Voting Member:

In accordance with Article V, Section 3 of the By-Laws of Mount Pleasant Golf Club,
notice is hereby given of the one-hundredth and thirteenth Annual Meeting to be held at 141
Staples Street, Lowell, Massachusetts on Thursday, December 12, 2024 at 7:00 p.m.

The agenda is as follows:

1)
2)
3)
4)

Reading and Approval of the minutes of the 2023 Annual Meeting
Report of the Finance Review Committee

Report of the Treasurer

Report of the Golf Course (Greens) Chairperson

Report of the House Chairperson

Report of the Golf (Tournament) Chairperson

Report of the Communications Chairperson

Old Business

New Business

10) Report of the Nominating Committee
11) Election of the Board of Directors

Copies of the annual financial report for the fiscal year ended October 31, 2024 will be
made available to voting members as soon as they are received from our accounting firm.

Please make every effort to attend this important meeting.

Sincerely.

Bob McLeod
Secretary



Mount Pleasant Golf Club

141 Staples Street
Lowell, Massachusetts 01851

Established 1910 (978)452-8228

November 23, 2024

NOTICE

In accordance with Article IV, Section 4 of the By-Laws of Mount Pleasant Golf Club,
the following members have been nominated as Officers and Directors by the Nominating
Committee for 2024-2025:

President — Pat Donovan

Vice-President — Dennis Moriarty

Secretary — Bob McLeod

Treasurer — Sean Moriarty

Greens Committee Chairperson — Jim Moriarty
Tournament Committee Chairperson — DJ DuCharme
House Committee Chairperson — Diane Murphy
Communications Committee Chairperson — Shaun McCarty
Advisor — Mike Sancartier

Also, the following member appeared before the Nominating Committee and, although
not nominated by the Committee, would like their name on the ballot:

House Committee Chairperson — Paul Dubuque

Respectfully Submitted,

Brendan Flynn
Nominating Committee Chairperson



