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Board of Directors Regular Meeting

Monday, October 14, 2024*

President Pat Donovan called the meeting to order at 6:27 p.m. with all nine (9) board members

present resent.

Member Victor Kiloski entered the meeting at 6:33 p.m.

NEW BUSINESS - Victor Kiloski Request to Appear (Taken Out of Order)

At the board’s request, Victor presented his version of the events of Friday, September
17" at the Senior City Tournament that led to his disqualification.

Victor Kiloski left the meeting at 6:44 p.m.

While apologetic at times, he admitted he refused to swap score cards, he signed an
Attester’s signature, and was generally at odds with eye witness accounts of that day.

Motion by Dennis Moriarty. seconded by Mike Sancartier to suspend Victor Kiloski from
use of the club facilities and participation in the club functions and activities for a period not
to exceed thirty (30) days, commencing Wednesday., October 16th, for “conduct injurious to
the good order...or interests of the club.” Vote unanimous - Motion passed.

John Bukala entered the meeting at 6:58 p.m.

NEW BUSINESS — Finance Review Committee - John Bukala (Taken Out of Order)

John stated he did not have a formal report but rather a quarterly status check: no real
surprises this year; still no word on the $150K in federal funds previously approved;
should be good shape going into winter season — recommend using the Line of Credit if



need be, leaving the Reserve Account intact: one note - House Repairs budgeted at $22K,
actual was $37K; FRC working with Sean M. over the next week or so on 2025 Budget;
plan to have dues set and member invoices out by the middle of November.

John Bukala left the meeting at 7:12 p.m.

SECRETARY — Bob McLeod

Minutes of the 9/23/24 regular meeting were presented for review.

Motion by Jim Moriarty, seconded by Mike Sancartier to accept the minutes of the 9/23/24
regular meeting. Vote unanimous - Motion passed.

Correspondence

Membership

Request for a donation of a foursome with carts from Kristy Williams Memorial
Foundation, from DJ DuCharme;

Request for a donation from LGH Auxiliary for their Casino Night at Vesper —
placed on file:

Request from the Greater Lowell YMCA for their Tailgate Fundraiser on
Wednesday, November 6th;

Request for a donation from Pelham Community Spirit, Inc. — placed on file;
From John Isnor, application for Social/Limited/Regular membership;

From Leigh Martinson, application Social/Limited/Regular membership;

From Justine Cook, application for Social/Limited/Junior membership;

From Roger Plaistead, application for Youth membership — placed on file;

From Chris Goscinski, application for Social/Regular membership.

The following candidates are submitted for membership

John Isnor - Social
Leigh Martinson - Social
Justine Cook — Social
Chris Goscinski — Social

Also, letters will be sent to Regular members eligible for Senior status (3), members on
Leave of Absence (3), Junior members aging out (5), and Youth members aging out (4).



Motion by Jim Moriarty, seconded by Diane Murphy to approve the two (2) donations as
listed above (Kristy Williams Foundation and GL YMCA). Vote unanimous - Motion
passed.

Motion by Dennis Moriarty. seconded by DJ DuCharme to approve the four (4) Social
members as listed above. Vote unanimous - Motion passed.

Motion by Jim Moriarty, seconded by Dennis Moriarty to accept the Secretary’s report.
Vote unanimous - Motion passed.

TREASURER'’S REPORT — Sean Moriarty

Sean submitted the monthly financial report (attached): one note, our Budweiser product
distributor AB/InBev is being taken over at the end of the month - working with Sean T and
Brian C to minimize disruptions (as happened with the last take over); income steady, operating
cash similar to last year, Line of Credit available if necessary for November to January period;
implementing new data tracking system for upstairs events to better understand revenue and
pricing; working with Brian C and the Finance Review Committee on 2025 budget; our
employee dental insurance provider is dropping us (too few employees), working to develop
alternatives for existing employees.

Motion by Dennis Moriarty. seconded by Diane Murphy to accept the Treasurer’s report.
Vote unanimous - Motion passed.

HOUSE COMMITTEE — Diane Murphy

Diane reported the Celebration is scheduled for October 19", approximately 45-47 tickets sold;
working on a winter calendar of events for next year.

Motion by Shaun McCarty, seconded by Jim Moriarty to accept the House report. Vote
unanimous - Motion passed.

GREENS COMMITTEE — Jim Moriarty

Jim reported the report from the arborist was received and is being reviewed; 2024 golf rounds
played up approximately 40% (per GHIN data); several ‘forward’ tee boxes are being scraped

and regraded. as planned; masonry on the bridge on # 7 has been repaired; Wheeler bridge (in

front of # 2 pond) repairs planned for next month; Chuck to remove shrubs in front on kitchen
windows.



Motion by Mike Sancartier, seconded by DJ Murphy to accept the Greens Committee
report. Vote unanimous - Motion passed.

TOURNAMENT COMMITTEE — DJ DuCharme

DI reported Mount Pleasant won the Vaughan Cup at Long Meadow last weekend: the Beef
Stew Open and Turkey Shoot are scheduled for Sunday. November 3™: the Veteran’s Day
Recognition Tournament is set for Veteran’s Day. November 11%; word is that Long Meadow is
doing away with the annual Meadow/Mount Tournament; Nick Fantasia is heading to Florida
this Sunday for the winter, but will return for the shootout.

Motion by Jim Moriarty, seconded by Diane Murphy to accept the Tournament
Committee report. Vote unanimous - Motion passed.

COMMUNICATIONS COMMITTEE — Shaun McCarty

Shaun — nothing to report

Motion by Jim Moriarty, seconded by Mike Sancartier to accept the Communications
Committee report. Vote unanimous - Motion passed.

OLD BUSINESS

Exterior Wall Status — Mike Sancartier

Mike reported they are seeking quotes to temporarily take down existing awning
on the patio; stucco contractor ready to go once the awning is down; will also
examine the far Club house wall nearest the flag pole, and second story wall
portion under the hall windows.

Motion by Dennis Moriarty, seconded by Jim Moriarty to accept the Exterior
Wall Status report. Vote unanimous - Motion passed.

Nominating Committee — Bob MclLeod
Bob reported the Nominating Committee has been seated, interview dates set and

posted (attached).

NEW BUSINESS

Finance Review Committee — John Bukala



Taken Out of Order.

Veteran’s Day Recognition Tournament — John Houlihan
John submitted a written report outlining his plans for the tournament.

Motion by Jim Moriarty, seconded by Shaun McCarty to contribute $1K to help
support the Veteran’s Day Tournament. Vote unanimous - Motion passed.

Victor Kiloski — Request to Appear

Taken Out of Order

MISCELLANEOUS

Kitchen Status: recap of kitchen events and status; covering existing obligations; Mike
Riley picked up a number of events, may be interested in a long-term agreement;
compiling revenue and events history in advance of possible RFP; will continue to
explore options.

Sean M and the Executive Committee exploring possible facilities management vendor to
consolidate routine maintenance, repair, and inspectional responsibilities.

It appears approximately nine (9) individuals remain unpaid for work performed in the
kitchen prior to the vendor shutting down. Legally the individuals must file with the
Attorney General’s Office and Dept. of Labor to recover wages and damages.

Motion by Jim Moriarty, seconded by Dennis Moriarty to authorize Attorney
Kevin Murphy act with these individuals and on their behalf, in seeking to recover
back wages, damages, and legal fees. Vote unanimous - Motion passed.

After a brief discussion, it was agreed there needs to be another cleanup of the upstairs,
including the kitchen, bar area, and stage and storage areas.

Need to begin the process of updating the plaques in the downstairs lounge: Tournament
Chair to provide any golf changes (i.c., Club Champions, Holes in One, etc.), Vice
President to provide any changes after the annual meeting (Past Presidents, Honorary
Members), and Secretary to post in minutes.



There being no further business,

Motion by Diane Murphy, seconded by Dennis Moriarty to adjourn. Vote unanimous -
Motion passed. The meeting was adjourned at 8:25 p.m.

NEXT MEETING
Monday, November 18, 2024
at 6:30 p.m.

Respectfully Submitted,

Bob McLeod,
Secretary
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Balance Sheet
September September
2023

perating & Payr

yrol 14
6, 089
.5 8. 48
House Ba 00
'
ourse Petty Cash .
Total Cash a1
7

Receivables

Members 27,248 .
Other Receivables 0

Bad Debt Allowance -2;530 - )
Net Recievables 24,718 5

Other Assetrs

Inventories

Prepaid Expens

urrent Assets

Aszets 47,073 2

=

656, 368

Land and Land Improvements

Buildings

Course Improve ts 1,284,
Course Equipment 691, THI
163, 693
125;
3735 1
Improv , 6867,

imulated

d Assets

TOTAL ASSETS 2,708,359 2,662,645

£, B83
Quimet Schal -160
9:02¢ , 439
185, 861 123,219
0 |
Q
16, 240 12,93
Tolal Current Liabillllies 391,998 314,131
Long Te
Long T 631,423
Bonds Pay 0 il
Total es 587,616 631, 423

Equity

Retained Earnings Cur

Members Equity

Total Eguity

TOTAL LIABILITIES & EQUITY 2,708,359 2,662,645




