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Board of Directors Regular Meeting

Monday, August 19, 2024

Vice President Dennis Moriarty called the meeting to order at 6:29 p.m. with seven (7) board
members present, Diane Murphy dialed in remotely, and Pat Donovan unable to attend.

Chuck Malatesta entered the meeting at 6:30 p.m.

New Business — Chuck Malatesta - Q3 Review

Chuck reported the course has been in good shape despite some dry, hot and humid weather in
July; using city water to supplement our supply for about 14 days (compared to 60 last year);
need to look into installing erosion control on the pond on # 3; additional Monday morning
closings are much appreciated and very productive; installed new bridge on # 7 and new
fountains in both ponds; adding sand to bunkers — three truck loads (60+ tons) at about $3K; had
drainage company camera # 2 drainage pipe — some repairs made, most are blocked and need to
be water jetted out; irrigation company to start replacing sprinkler heads that started failing
(under warranty) Sept-Oct time frame: exploring stone erosion control for # 3 pond.
Upcoming/ongoing projects: aerating greens, tees and fairways; fairway spot repairs; add curbing
to # 6 and # 8 tee boxes; relevel and resod # 7 blue and silver tee boxes — suggested combing
blue and silver tees boxes into a single level, expanded tee box: expanding forward tee boxes on
#1,#4,#5 and # 9; also, Ray will be leaving in October when his second child is born —
replacements are increasingly hard to come by.

Chuck Malatesta left the meeting at 7:11 p.m.

Sean Tully entered the meeting at 7:22 p.m.

New Business — Sean Tully — Monthly Review

Sean reported on recent repairs and maintenance, including upstairs dishwasher; downstairs flat



top griddle, elevator, and ladies locker room AC — downstairs stove needs new thermostat and
two pilot assemblies; functional hall revenue = $2,050, upstairs bar = $6,800; linen revenue =
$600; twelve events are booked for September so far; hall rental fees $500 (non-member), $400
(member referral), $350 (member): rear parking lot waiting on contractor; upstairs hall cleaning
—need to document defined tasks and storage policies, also clarification on hall rentals versus
trackman usage: improvements in stage area for next month; Sean M to review beer and liquor
costs and pricing.

Sean Tully left the meeting at 7:49 p.m.

SECRETARY — Bob Mcl.eod

Minutes of the 7/22/24 regular meeting were presented for review.

Motion by Jim Moriarty, seconded by Mike Sancartier to accept the minutes of the 7/22/24
regular meeting, as amended. Vote unanimous - Motion passed.

Correspondence
e From Dennis Conners, thank you for the donation to the Fairway to Heaven
Fundraiser - accepted:
* Request for a donation of a foursome with carts from Operation Delta Dog, from Pat
Donovan;
® Request to reissue a voucher for a donation of a foursome with carts from the Power
of Flowers. from Donna McMahon (last year’s event was postponed);

e From Calvin Desmarais, application for Social/Junior membership;

* From Joseph Bonacquisti, application for Social/Limited/Regular membership;

* From Bob Cullen, application for Social/Limited/Regular membership;

e From Janet Simopoulos, application for Social membership;

e I'rom David Boyle, application for Social/Limited/Regular membership.
Membership

The following candidates are submitted for membership

Calvin Desmarais - Social
Joseph Bonacquisti - Social
Bob Cullen - Social

Janet Simopoulos - Social
David Boyle — Social

Motion by Mike Sancartier, seconded by DJ DuCharme to approve the two (2) donations
as listed above (Operation Delta Dog and Power of Flowers). Vote unanimous - Motion
passed.



Motion by Sean Moriarty, seconded by Mike Sancartier to approve the five (5) Social
members as listed above. Vote unanimous - Motion passed.

Motion by Jim Moriarty, seconded by Sean Moriarty to accept the Secretary’s report.
Vote unanimous - Motion passed.

TREASURER’S REPORT — Sean Moriarty

Sean submitted the monthly financial report (attached): bar revenue remains down — YTD
downstairs bar down $2.5K, upstairs bar down $15K; greens fees and cart revenues are both up
significantly: all departments working to keep salaries in line, House expenses over budget due
to repairs and projects previously approved; cash position in line with previous years; need to
closely monitor spending and capital expense through the end of year; meeting with the Finance
Review Committee next week:; Representative Trahan’s office has added us to a list inquiring
regarding previously approved frozen federal funds.

Mike Sancartier agreed to perform an initial assessment and review of pending/possible capital
projects.

Motion by Mike Sancartier, seconded by Shawn McCarty to accept the Treasurer’s
report. Vote unanimous - Motion passed.

HOUSE COMMITTEE — Diane Murphy

Diane reported many of the House issues were covered under Sen Tully’s report; the Ball Drop is
scheduled for September 21*"; developing a list of Fall activities; bar staffing improving
somewhat.

Motion by Jim Moriarty, seconded by Mike Sancartier to accept the House report. Vote
unanimous - Motion passed.

GREENS COMMITTEE — Jim Moriarty

Jim reported the Committee is reviewing an ‘erosion control’ plan for the pond on # 3, to consist
of a rock barrier around edge of the pond to reduce erosion along the banks — agreed to approve
the concept, and authorize the Committee to pursue pricing and specific details; the damaged tree
hanging on right of # 7 has been taken down at a cost of $1,100 (no insurance claim due to $500
deductible).

Motion by Mike Sancartier, seconded by DJ DuCharme to accept the Greens Committee
report. Vote unanimous - Motion passed.



TOURNAMENT COMMITTEE — DJ DuCharme

DJ reported upcoming events include this Saturday’s 1 Day Member/Member, the August
Member/3 Guest with an Irish Pub Truck on Friday (8/30); Committee will be meeting to
finalize plans for the 2 Day Member/Member (auction, sweeps, pari-mutuels, etc.) — each
player’s lowest handicap between June 1% and September 2™ will be used for the tournament.

Motion by Jim Moriarty, seconded by Diane Murphy to accept the Tournament
Committee report. Vote unanimous - Motion passed.

Diane Murphy signed off of the meeting at 8:55 p.m.

COMMUNICATIONS COMMITTEE — Shaun McCarty

Shaun reported he’s still trying to meet with Steve Finneral regarding the web site; in talks with
Bob Ware about possibly getting some Westford students assigned to MP again; looking to meet
in September regarding Fore Tees.

Motion by Jim Moriarty, seconded by Mike Sancartier to accept the Communications
Committee report. Vote unanimous - Motion passed.

OLD BUSINESS

Exterior Wall Status — Mike Sancartier

Mike agreed to reach out to several contractors for opinions and quotes; agreed to
begin in September following the 2 Day Member/Member,

NEW BUSINESS

Sean Tully — Monthly update

Taken Out of Order

Chuck Malatesta — Q3 Review

Taken Out of Order

Juniors Aging Out — Bylaws Review

Review of the Bylaws for member ages by member category and effective annual
date of April 1" (attachment)— agreed. no need for any change to current bylaws

or practices.



MISCELLANEOUS

Nick Fantasia, Bill Lindquist, and several others have been discussing the possibility of
hosting an NEPGA Assistants Golf Tournament with the Tournament Chair — agreed the
board is supportive of the idea, and will table until next year.

There being no further business,

Motion by Shaun McCarty, seconded by DJ DuCharme to adjourn. Vote unanimous -
Motion passed. The meeting was adjourned at 9:20 p.m.

NEXT MEETING
Monday, September 23, 2024
at 6:30 p.m.

Respectfully Submitted,

Bob McLeod,
Secretary



(z1€'v6) 0£0°0TT 0 %T LT- I87'EL 0 0 (£9£°£S) 8T.'ST (sso1)ayoud
8V0'LT 09T'63T 0 %8'86 7657 0 0 008'80C 802'90Z 43430 |e10)
8TT'C 0 0 %0°0 (811°2) 0 0 0 8TT'T Xe| awodul |gn
892'ST EVL'ETT 0 %596 6861 000t¥T TTO'6ET uoneinaidag
S9L 9/0'EY 0 %S TOT (19) 002V T¥8'Er saxe| aleisy [eay

(€0TT) IvE7T 0 %E'86 Z9¢ 00912 8ET'1C asuadx3 152193U]

(v9z'LL) 061°66¢ 0 %691 688°0L 0 0 LEOTIST 9Z6'1ZZ (sso1)iyy04d
£18'89 9z8°262'T |0 %T'T0T (791°'s1) 0 0 SLV'OVE'T  |6E9'T9ET SISNIdX3 TYININIYYLId
087'S8T 6L6'CET 0 %L L0T (¥S6°LT) SOE'EET 697'TST DAlRJISIUILIPY 7§ |elausD)
1999 LSE'8ST 0 %/4'96 069°S 80L'0LT 810°G9T JUAWELINO |
L9E'ET 187087 0 %S'60T (0st'97) 861'LLT 8¥9€0€ asnoH
788'Tv EET'ZEY 0 %Z'G6 ¥9.'€2 6LLL6Y STO'vLY 8s4n0)

(6007) 919°¢ 0 %t €Y €607 00L°€ £09'T uonRdUN4-$90D

(587) 980°€ 0 %0°0 (T08) 0002 108'C uayaI-so0D

(€80°6T) wLETRT 0 %6'00T (90s'T) 687191 162'€9T leg - S50D

(tsv'g) 9T0'Z6S'T |0 %L SOT £50°98 0 0 TIS'L6V'T  [S9S'E8S‘T SANNIAIY TVLOL

(99t'0z1) [T¥Z'TET 0 %0'0 S/0'T 0 S/0T awodu| IO
0 0 0 %00 0 0 0 awodu| uoleuoq
008 055’6 0 %0°00T 058'T 005°8 0SE0T [eIuaY uaur]

(00%'T) 00E‘ET 0 %G 60T 006'T 000°0Z 006'1Z [e3uay ||eH
858'L LL59 0 %0°0 SEV'YT 0 SEV'YT 3wodu| 1saJa3u]
6/S'E SIE8 0 %00 768'S 0009 ¥768'TT dwodu| ple) 934
266'91 S8Z91 0 %T'60T LLT'S 000°85 LLT'E9 EMGRTEERTEETTS)
60h'ST €076 0 %EETT 77571 0 000V6 275’901 SWOdU| |BIUDY JIeD)

£9T 5/8T 0 %806 (802) 0Sz'T 0t Awodu| ALY

(T6'21) 78691 0 %9'96 (656ST) 000°S.Y Tv0'651 awoduj Jeg
1907 00£°9 0 %00 198'T 0059 T9E'8 s394 2187
000'T¥ 000'8T 0 %0°0 000°65 0 00065 5994 uoneu|
0ST'tb 8TS78L 0 %8'66 (565°T) 797'/28 899673 SHUDWISASSY 7 SN
(22@)ouy VN1V $ % $ 13oang | i1Svd3a¥od | l3ioang WNLY | Ld3ia SINNIATY
€202 sA vzZoT (asiopn) 41129 anN3 ¥Y3IA aLA
B3\ JBN0 JB3 ) 15B23.104 198png SA |BENDY

20z “Te AIng
sajoN 13 Alewwns [eueury
qn|d jjon uesea|d YAl




S3JON 'R Aewwng [epueuly
qni) jjo9 jueseajd JN

i ‘ V (o18'e) L8L0%2 L65'7HT 52101
! (z61'2) 0SZ‘TT [ ad) SUOIIBDIUNWILLIOIR|ZL
L | (09g'T) 009'¢ 096' 121BM,
- i _ 1 _ ~ |8es 00S'ET Z06'ZT sen
— = — . . [ |41 4 000°€9 9TH'8F U333
- ) - 3 (179) 002t TrS'sy Saxe] 3n
e | _ 1 I 174 00S'ET 062'0T Buidaaypioog
o N - zer ) 059'% 7Z8'S asuadx3 aog
[ . | 6v9'L) [BLLE 9Er'sy aauensu] Ayijiger gnp
, 9.8°4) 009°02 0/¥'8Z $934 pJe] Npain
- ) £1v) 000'81 ETV'8T 21BMJOS J2Indwo)
= - - (006) 00L'TT 009'zT 1920 peg
1 [ JNYIMVA | 139an8 NIV 1d3a v80
- | . | vZ/1E/L0
| (s10'7) £L2'EST BB VST s|ejol
_ | SNIUSD Jjo s3912104 (189 'T) 008y I8v°9 asuadx3 2SI
_ | saInpayds Juaweuwnoy [9p6 000 bs0' 3SUadxg 3UnUlg
B _ - 815 000 8T 153n9 Jaquisn keq
! - L__ | | sanQ suWom pue usa|N |(SEY 000'% 59S'E asuadx3 sann
paya3png BIsEIUEd N dwo) Siiom 24177 ges|a’jeyuaq’|edpain [[E6E) 0Zv'Z1 €I8'ZT aJueINsu| aakojdw3
(- |~ | - ek jing pa3a8png eiseuey N|(6ER) £50°9¢T z68'9z1 SS8EM 73 SaLIe|eS
f - o FINVIHYA 139an9 VNLOY 1d3Q asuadx3 Jusweuinoy
1 ve/1E/L0
_ - . ] (£zE'sT) £01°09Z 0Er68Z sjejoL
_ mu_ﬂzo pue.eg 1oy sdn) sapnjou) [(p¥9'g) 00S'ET 107 saijddns asnony
g B sjuawade|day sesawe) ‘Buuoyuon ‘a114((gro'g) 8807 OE/'8 SWasAs Ajunass Suipiing
1deD 'pee'zs uojielabpujey mmm 'v$ Wooy doys 01d ‘00403 Buputed ‘009's$ Joou|(€0E'8T)  |000'ST £0£°9E IN'RY 35M0H
[ B _ m_.__:mm..._w de] / 103u0) 3534 "m>oEmw‘>»ocm yseiL ac_cmm_u Aneal(sgsz) 00S'TE S80PE S]19EJ3U0D BIIAIIS BSNOH
| i |QEcU ﬂwv_._o..s ayn .E_ n_mw.n_ leluaq ‘lea1pan [SERDT zZ0Z'vE L9E'ET aoueunsu| asAojdw3
L 7 | _ (szo'z) 659'E8 789'58 BSNOH - SI8BM 1§ S3LEjES
‘ _ _ (856°€) vST'LL ZIT18 Jeq - 539/, 73 SaLEjeS
W _ | FONVIHVA | 1390n8 | WALV | ld3g asuadx3 asnoy
| — 4 ¥Z/TE/L0
| [o68'D2 06VTZF _ [009°05F S[EI01
. | 8T6'T 000°0T 7808 [@ng asinoy
= | LTT'E 8rT's TET'S uolesil| Isino)
9.p'8 0St'Z8 VI6'EL WRY 250n0)
_ ,ﬁ EVE'S 00967 L5207 A3y Juawdinby
duiwi) z89°s 00DE'9L 319'89 137111124 1§ Paas 251N0)
chu SIDIOM, EJ ‘Aungesigieluag’|eopen [LTe T 067'67 €L0'8T aouelansu| asAojdw3
(£90°1T) [ 4 597’977 sadep) g sallejes
| | IONVIYVA | 1390n8 | YNV | ldid asuadx3 asino)
vZ/TE/LO
_ ﬁ 7 | S3uUn02Y asuadx3 Aay - 10ys deus jiejag
v2z0zZ ‘1€ Ainr




Mt Pleasant Golf Club
Summary Balance Sheet

ASSETS July July
Gash 2024 2023
Operating & Payroll 1,507 12,880
Money Market 289,112 276,578
Restricted 453,738 396, 970
House Banks 1,800 1,800
Course Petty Cash 200 200
Total Cash 756, 358 6688, 828
Receivables

Members 29,048 26,897
Other Receivables 0 0
Bad Debt Allowance =2;530 -2,530
Net Recievakbles 26,518 24,367
Other Assets

Inventories 24,511 23,220
Prepaid Expenses 41,457 37,641
Other Current Assets 1,000 1,000
Total Other Assets 66, 968 61,861
Total Current Assets 848,844 775,056
Fied Assets

Land and Land Improvements 136,709 136,709
Buildings 548,402 548,402
Course Improvements 1,283,840 1,280,728
Course Equipment 840, 990 €91, 780
Golf Carts 163, 693 163,693
Office & EDF Egquipment 125, 585 125,585
Furniture Fixtures & Egquip 383,147 368,413
Builcing Improvements 1,665,455 1,663,855
Less Accumulated Depreciation -3,065,010 -2+875,521
Total Fixed Assets 2,082,811 2,103,644
TOTAL ASSETS 2,832,726 2,878,700
LIABILITIES AND EQUITY

Current Liabilities

Accounts Payable 44,420 63,508
Prepaid Food & Bev 79,799 61,521
Prepaid Member Dues 242,798 230,433
Ouimet Scholaship =150 =120
Accrued Payroll 29,267 21,305
Leases Payable 214,659 142,488
Naticonal Grid Easement 0 0
Line of Credit 0 0
Accrued Other 14,743 12,547
Total Current ILiabilifties 625,536 532,083
Long Term Liabilites

Long Term Debt 594,983 638,453
Bonds Payable 0 0
Total Long Term Liabilities 594,983 638,453
Equity

Retained Earnings Current YR 15,718 110,030
Members Equity 1,696,489 1,598,134
Total Egquity 1,712,207 1,708,164
TOTAL LIABILITIES & EQUITY 2,932,726 2,878,700
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BY-LAWS
of the
MT. PLEASANT GOLF CLUB
of
LOWELL, MASS.

ARTICLE I - Name

Section 1: This club shall be known by the name of Mt. Pleasant Golf Club.

ARTICLE II - Purposes

Section 1: The club is constituted for the purpose of promoting and developing golf and other
athletic and social activities.

ARTICLE III - Membership

Section 1 - Applications for membership shall be made in writing to the Secretary and shall be
endorsed by at least two (2) members of the Club in good standing. Members shall be elected by
a majority vote of the Board of Directors provided two-thirds of such directors are present to
elect.

Section 2 - Classes of Membership:

REGULAR A
REGULAR B
SENIOR A
SENIOR B
JUNIOR

JUNIOR LIMITED
YOUTH

LIMITED
SENIOR LIMITED
HONORARY
SOCIAL

REGULAR A

Any person twenty-four (24) years of age and older may be elected a Regular A
member. The total Regular A membership shall not exceed two hundred seventy-five
(275) except when necessary to accommodate former Junior members who have been
Junior members in good standing for the preceding three (3) years and who. in the
opinion of the Board of Directors. should become Regular A members.



REGULAR B

The spouse of any Regular A member, upon request, may be elected a Regular B
(restricted) member. This membership shall also include the unmarried sons and
daughters up to age eighteen (18). Upon the death of the Regular A member, the Regular
B member may elect to become a Limited member.

SENIOR A

Any member who has been a Regular A member in good standing for forty (40)
years shall become a Senior A member. Any member who has been a Regular A and/or
Senior A member for fifty (50) years shall not be required to pay dues.

SENIOR B

The spouse of a Senior A member, upon request. may be elected a Senior B
(restricted) member. Upon the death of the Senior A member, the Senior B member may
elect to become a Limited member.

JUNIOR/JUNIOR LIMITED/YOUTH

JUNIOR

Any person between the ages of eighteen (18) and twenty-four (24) may be
elected a Junior member. Any Junior member who is a full-time student may apply for
reduced dues. A Junior member who desires to become a Regular A or Limited member
at age twenty-four (24) must make application for membership.

JUNIOR LIMITED

Any person between the ages of eighteen (18) and twenty-four (24) may be
clected a Junior Limited (restricted) member. A Junior Limited member who desires to
become a Regular A or Limited member at age twenty-four (24) must make application
for membership.

YOUTH

Any person under the age of eighteen (18) may be elected a Youth member. A
Youth member who desires to become a Junior or Junior Limited member at age eighteen
(18) must make application for membership.

The combined total of Junior, Junior Limited and Youth memberships shall not
exceed fifty (50), except when necessary to: A) accommodate former Youth or family
members who have been Youth or family members for the preceding three (3) years and
who. in the opinion of the Board of Directors. should become Junior members; or B)
accommodate eligible children of deceased Regular A and Senior A members who held
family membership at the time of death.



LIMITED _

Any person twenty-four (24) years of age or older may be elected a Limited
(restricted) member. The Limited membership shall not exceed fifty (50), except when
necessary to accommodate Regular B or Senior B members who are surviving spouses of
deceased Regular A or Senior A members.

SENIOR LIMITED

Any member who has been a Limited member in good standing for forty (40)
years shall become a Senior Limited member. Any member who has been a Limited
and/or Senior Limited member for fifty (50) years shall not be required to pay dues.

HONORARY

In recognition of prior services to the club, a person may be elected to Honorary
Membership if he or she first be nominated by the Nominating Committee and then
receives the affirmative vote of not less than 75% of the votes cast by paper ballot for
Honorary Membership. Honorary members shall have full club privileges.

SOCIAL

Any person over eighteen (18) years of age may be elected a Social member.
Social members shall have the privileges of the clubhouse, but shall not be entitled to use
of the golf course, except as guests and paying the regular fees.

Section 3: Only Regular A, Senior A and Honorary members shall be entitled to vote. Regular
A, Senior A and Honorary members shall be entitled to hold office.

Section 4: The Board of Directors shall determine restrictions regarding the use of the course and
Club facilities for each membership classification. All age requirements for membership
classifications shall be determined as of April 1st.

ARTICLE IV - Officers

Section 1: The officers of the Club shall be a President, a Vice-President. a Secretary, a
Treasurer and five Directors, who shall together constitute the Board of Directors of the Club.
Any Regular A, Senior A or Honorary member in good standing in the Club may be nominated
and elected from the floor, in the manner hereinafter provided to complete the Board of
Directors. They shall be elected by a plurality of the votes cast by the quorum at the Annual
Meeting and shall serve for one (1) year or until their successors are elected and qualified.

Section 2: The Board of Directors shall have full management and control of all property, effects
and assets of the Club, shall exercise a general superintendence of its interests and welfare, and
shall make such regulations relative to the use of the Club grounds and house as they may think
proper. The President or a majority of the members of the Board of Directors may call meetings
whenever they shall deem it expedient. Notice of such meetings shall be given to all Board
Members either orally or in writing at least one (1) day prior thereto. A majority of the Board of
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