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Board of Directors Regular Meeting

Monday, July 22, 2024

President Pat Donovan called the meeting to order at 6:04 p.m. with seven (7) board members
present, and Shaun McCarty and Mike Sancartier unable to attend.

Member Scott Ouellet entered the meeting at 6:10 p.m.

New Business — Request to Appear - Scott Ouellet Re Early Morning Play

Scott asked to appear to present his and other likeminded members perspective on early morning
play, stating this group of members are strong supporters of Chuck and his crew, are always
respectful, generally go out early (e.g. tee off at 5:45 — 6:00 a.m.), and if they encounter crew
members will be careful to move on and not interfere. While they have heard reports of
problems (i.e., hitting into crew members while working, bringing guests, teeing off at 7:15-7:20
to avoid tee times, etc.), Scott wanted the board to know there are members who appreciate early
play and honor the conditions, and they are hoping the board would deal with the offenders
rather than cancel early play altogether. Scott concluded by thanking the board for listening,
and for their work on behalf of the Club.

Scott Ouellet left the meeting at 6:15 p.m.

After a brief discussion of Early Play:

Motion by Sean Moriarty, seconded by Dennis Moriarty to amend Rules & Regulations # 10
Early Morning Play to state no one shall be allowed to tee off between 6:45 and 7:30 a.m.,
only golfing members may be allowed to play early, and emphasize players must move
around grounds crew when encountered. Vote unanimous - Motion passed.

Sean Tully entered the meeting at 6:33 p.m.



New Business — Sean Tully Q3 and Monthly Review

Sean presented reports outlining June and July revenue (hall rental = $4.4K; upstairs bar =
$8.1K) and maintenance and repair projects: transformer in parking lot burned out (NGRID
replaced); downstairs dishwasher repaired (warranty); rugs cleaned (lounge, locker rooms, sun
porch, and upstairs function area): AC issues addressed (fan and motors replaced, etc.); walk-in
coolers cleaned, condenser recharged; back lot striping to be scheduled this month; staff meeting
held June 17™ for all bar staff; miscellaneous and ongoing (replaced tiles in ladies shower, toilet
seat, grills cleaned and propane filled, etc.).

Agreed: to have the patio cleaned early every day as part of the regular cleaning routine,

Sean Tully left the meeting at 6:58 p.m.

SECRETARY — Bob McLeod

Minutes of the 6/23/24 regular meeting were presented for review.

Motion by Jim Moriarty, seconded by Shaun McCarty to accept the minutes of the 6/23/24
regular meeting, as amended. Vote unanimous - Motion passed.

Correspondence

e From Dick O'Loughlin. thank you for the donation to A Leg Forever Fundraiser -
accepted;

e Request for a donation of a foursome with carts from Fairway to Heaven Fundraiser,
from Dennis Conners;

e Request for a donation of a foursome with carts from the Jimmy Fund, from Jack
Rourke;

e Request for a donation of a foursome with carts from the Lowell Youth Hockey

Association, from Pat Donovan;

From Deb Brady, application for Social membership;

From Scott Dillon, Sr., application for Social/Limited/Regular membership;

From Jeff Senarian, application for Social/Limited/Regular membership;

From Craig Walsh. application for Social/Limited/Regular membership;

From lan Brennan, application for Social membership;

From Seth Dichard, application for Social/Limited/Regular membership;

From Mathew Smith, application for Social membership;

From Steven Ingles. application for Social membership:

From Dennis G. Scannell, application for Social/Junior membership;

From Gerard Scannell. Application for Social/Limited membership:

From Reid Hoose, application for Youth membership — placed on file.

Membership




The following candidates are submitted for membership

Deb Brady - Social

Scott Dillon, Sr. - Social
Jeff Senarian - Social

Craig Walsh - Social

[an Brennan — Social

Seth Dichard - Social
Matthew Smith — Social
Steven Ingles, Social
Dennis G. Scannell — Social
Gerard Scannell — Social

Motion by DJ DuCharme, seconded by Dennis Moriarty to approve the three (3)
donations as listed above (Fairway to Heaven, Jimmy Fund, and Lowell Youth Hockey).
Vote unanimous - Motion passed.

Motion by Jim Moriarty, seconded by Diane Murphy to approve the ten (10) Social
members as listed above. Vote unanimous - Motion passed.

Motion by Diane Murphy, seconded by Jim Moriarty to accept the Secretary’s report.
Vote unanimous - Motion passed.

TREASURER’S REPORT — Sean Moriarty

Sean submitted the monthly financial report (attached); revenue is up a bit (i.e., cart and greens
fees, initiation fees, interest) although bar revenue is down about $15K from budget; our cash
position is in line with last year, A/R is improving but up (deferred Initiation fees); bar analysis
for first eight months of 2023 to 2024 indicates downstairs bar down $2.5K and upstairs bar
down $12.1K — continue to try to understand (e.g., June 2024 bar revenue down about $1.2K
may be simply poor City Tournament day due to weather); ERTC funds appear to be a victim of
government program shutdown. will continue to pursue; need to watch expenses going forward;
credit card fees are up — becoming a day to day cost of doing business; will review cart leases (in

fourth year of six year agreement).

Motion by DJ DuCharme, seconded by Dennis Moriarty to accept the Treasurer’s report.
Vote unanimous - Motion passed.

HOUSE COMMITTEE — Diane Murphy

Diane reported on upcoming events: Battle Ship War Friday, August 9™ on patio (details to
follow); Gala set for Saturday, October 19" (band is booked); Ball Drop is Saturday, September

21* helicopter is set).



Motion by Jim Moriarty, seconded by Dennis Moriarty to accept the House report. Vote
unanimous - Motion passed.

GREENS COMMITTEE — Jim Moriarty

Jim reported water usage is up, started buying water to supplement our needs; looking at
removing damaged tree on # 7, right of cart path (estimate $3K), also the dead tree between # 8
green and # 2 tee box; seeking additional help on Monday a.m. divot patrol; early play issues
resolved earlier.

Motion by Sean Moriarty. seconded by Diane Murphy to accept the Greens Committee
report. Vote unanimous - Motion passed.

TOURNAMENT COMMITTEE — DJ DuCharme

DJ reported there’s been an improvement in golf cart cleaning and prep in between users; also
Joel is getting out on the course more addressing pace of play; 2 Day Member/Guest went very
well. a lot of compliments; also received a lot of compliments on Mike Labo and the kitchen
regarding events; still looking into several local sponsors to assist in underwriting cost for a few
tournaments (i.e.. Friday, August 30" Member/3 Guest will feature an Irish Pub Truck serving
drinks, with the $2K cost covered by four sponsors).

Motion by Dennis Moriarty, seconded by Sean Moriarty to accept the Tournament
Committee report. Vote unanimous - Motion passed.

COMMUNICATIONS COMMITTEE — Shaun McCarty

No report
Joanne Soulard and Faith Chartrand of the Ladies Division entered the meeting at 7:48 p.m.

New Business — Ladies Division — Joanne Soulard and Faith Chartrand

Ladies Division President Joanne Soulard and Faith Chartrand thanked the board for their
ongoing efforts; Joanne asked if there was any news regarding taking part of the Ladies lounge
for office space, and was told there’s been no discussion or activity on the matter; they relayed
general concerns regarding conditions of the forward tees (primarily crowning) and bunkers —
and were told there are annual project plans underway in both areas; it was agreed that Chuck
and/or a representative would appear at the Ladies Dinner on Monday, October 7™ to explain
these plans and answer questions; the Ladies Invitational and most tournaments have gone very
well; both women again thanks the board for their efforts, and for the opportunity to meet like
this annually.



Joanne Soulard and Faith Chartrand left the meeting at 8:05 p.m.

OLD BUSINESS

None

NEW BUSINESS

Request to Appear — Scott Ouellet Re Early Morning Play

Taken Out of Order

Sean Tully — Q3 and Monthly update

Taken Out of Order

Ladies Division — Joanne Soulard and Faith Chartrand

Taken Out of Order

MISCELLANEOUS

DJ DuCharme reported Mount Pleasant will host Mass Cup play on Wednesday, August
21, but it should only involve six tee times:

A recent informal ‘tournament” among members on a Saturday afternoon went well, but it
was reported they ordered pizzas for the group even though the kitchen was open and serving
food. Agreed: to send a letter stating the policy that downstairs events should utilize the
kitchen when open.

Sean Moriarty requested the non-exclusive use of the patio for a golf/cookout on Sunday
afternoon, September 1st for approximately 40-50 people, members and guests; Sean will
arrange any tee times (9 holes, between 2:00 and 3:00 p.m.), including any applicable
greens fees and cart fees, and have the kitchen cater the food — Agreed.

There being no further business,

Motion by Diane Murphy. seconded by Dennis Moriarty to adjourn. Vote unanimous -
Motion passed. The meeting was adjourned at 8:25 p.m.



NEXT MEETING
Monday, August 19, 2024
at 6:30 p.m.

Respectfully Submitted,

Bob McLeod,
Secretary
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Mt Pleasant Golf Club
Summary Balance Sheet

ASSETS June June
Cash 2024 2023
Operating & Payroll 34,095 8,221
Money Market 373,359 381, 558
Restricted 452,732 39¢, 468
House Banks 1,800 1,800
Course Petty Cash 200 200
Total Cash 662,186 788,247
Receivables

Members 42,173 33,527
Other Receivables 0 0
Bad Debt Allowance =2,530 -2,530
Net Recievakles 39, 643 30,997
Other Assets

Inventories 24,511 23,22

Frepaid Expenses 24,914 21,757
Other Current Assets 1,000 1,000
Total Other Assets 54,430 45,977
Total Current Assets 856,259 865,221
Fied Assets

Land and Land Improvements 136,709 136,709
Builcings 548,402 548,402
Course Impreovements 1,283,840 1,280,728
Course Eguipment 840,990 691,780
Golf Carts 163,693 163,693
Office & EDF Equipment 125, 585 125,585
Furniture Fixtures & Equip 383,147 364,120
Bullding Improvements 1,865,455 1,663,855
Less Accunulated Depreciation -3,049, 564 -2,861,771
Tetal Fixed Assets 2,098,257 2,113,101
TOTAL ASSETS 3,054,587 2,978,322
LIABILITIES AND EQUITY

Current Liabilities

Accounts Payable 41,380 72,294
Prepaid Food & Bev 94,426 79,727
Prepaid Member Dues 323,608 306,692
Cuimet Scholaship -150 =120
Accrued Payroll 20,759 12,220
Leases Payable 229,507 152,122
Naticnal Grid Easement 0 0
Line of Credit Q 0
Accrued Other 24,692 12,568
Total Current Liabilities 134,222 635,503
Long Term Liabilites

Long Term Debt 598,718 642,027
Bonds Payable 0 0
Total Long Term Liabilities 598, 718 642,027
Equity

Retained Earnings Current YR 25,146 113,042
Members Equity 1,696,501 1,587,750
Total Egquity 1,721,647 1,700,752
TOTAL LIABILITIES & EQUITY 3,054,587 2,978,322




