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Board of Directors Regular Meeting *

Sunday, June 23, 2024

President Pat Donovan called the meeting to order at 9:04 a.m. with seven (7) board members
present, Diane Murphy teleconferencing in and Mike Sancartier unable to attend.

Golf Pro Joel Jenkins entered the meeting at 9:14 a.m.

New Business — Joel Jenkins Q2 Review (Taken Out of Order)

Joel reported the PGA Junior Program is off to a great start with Nick and Ryan coaching 24
players, two practices and one match to date; Monday Night Women’s Clinics are going well,
with a specific topic each week; Wednesday Night Young Kids clinics are about to start; Shop is
fully staffed, with Nick (Fore Tees) and Ryan (Golf Genius) assuming primary roles:;
tournaments are off to a good start; positive feedback on club fitting days (Taylor Made,
Calloway, Titleist, Ping); continue to work on improving consistent staff service re bag loading,
cleaning carts and coolers, divot mix, etc. (early bag room issues have been resolved); need to
emphasize ‘course presence’ re pace of play (primarily Joel and Nick); exploring limited
sponsorship opportunities for Member/3 Guest tournaments; also carts are in the fourth year of a
six year agreement — need to start thinking of what’s next; finally, thanks to Chuck and staff for
the new bunker in the lesson area — it’s greatly appreciated.

Joel Jenkins left the meeting at 9:47 a.m.

SECRETARY — Bob McLeod

Minutes of the 5/29/24 regular meeting were presented for review.

Motion by Jim Moriarty, seconded by Shaun McCarty to accept the minutes of the 5/29/24
regular meeting. Vote unanimous - Motion passed.



Correspondence

e From Celeste Tremblay, thank you for supporting the Mount Pleasant ladies in their
very successful MGA Spring Cup again this year - accepted;

e From Dick O’Loughlin, request for a donation of a foursome with carts for A Leg
Forever’s 11" Annual fundraiser on August 11th;

e [From LHS Class of 1974, request for a donation of a foursome with carts for their

50" reunion LHS Scholarship Fundraiser October 5", from Diane McLeod:;

From Owen Lee, resigning Junior membership - accepted;

From Steve Betty, resigning Junior membership - accepted;

From Ryan Benedict, resigning Social membership - accepted;

From Alan Descoteaux, application for Social membership;

From Patrick Casey, application for Social/Limited/Regular membership;

From Richard Volpicelli, application for Social membership;

From Jonathan Makrez, application for Social membership;

From Bob Breyer, application for Social membership;

From Elizabeth McQuaid, application for Social/Limited/Regular membership:

From James Keegan, application for Social/Limited/Regular membership:

From Connor Gaffney, application for Social/Limited/Regular membership:

From Robert Collier, application for Social membership.

Membership
The following candidates are submitted for membership

Alan Descoteau — Social
Patrick Casey - Social
Richard Volpicelli - Social
Jonathan Makrez - Social
Bob Breyer - Social
Elizabeth McQuaid — Social
James Keegan - Social
Connor Gaffney — Social
Robert Collier — Social

The following candidate is submitted for Junior membership

e Ryan Ward - Junior

Motion by Jim Moriarty, seconded by Sean Moriarty to approve the two donations as
listed above (A Leg Forever and LHS *74 Scholarship Fund). Vote unanimous - Motion
passed.

Motion by DJ DuCharme, seconded by Dennis Moriarty to approve the nine (9) Social
members as listed above. Vote unanimous - Motion passed.



Motion by Jim Moriarty, seconded by Dennis Moriarty to approve Ryan Ward's
application for Junior membership. Vote unanimous - Motion passed.

Motion by Sean Moriarty, seconded by Jim Moriarty to expel the list of Social members
two years in arrears, as provided by the Treasurer. Vote unanimous - Motion passed.

Motion by DJ DuCharme, seconded by Jim Moriarty to accept the Secretary’s report.
Vote unanimous - Motion passed.

TREASURER’S REPORT — Sean Moriarty

Sean submitted the monthly financial report (attached), generally in good shape; approximately
$86K in capital improvements YTD, which includes $71K for a new mower (leased), and an
additional $30K in house repairs and maintenance ; bar sales are down again from May 2023.
will continue to monitor and research; A/R higher than prior years — partially due to eleven new
members carrying over part of their initiation fees, also $11K in Social members two years in
arrears (scheduled to be expelled); actively pursuing a handful of Youth and Junior members
who have neither resigned nor paid dues.

Motion by Dennis Moriarty, seconded by DJ DuCharme to accept the Treasurer’s report.
Vote unanimous - Motion passed.

HOUSE COMMITTEE — Diane Murphy

Diane reported the training meeting for bar staff went well and focused on providing an
enhanced, consistent member experience, including patio and table service, etc., as well as
operational issues (e.g.. opening and closing procedures, etc.); now have music on the patio after
speaker installations; June wine tasting scheduled.

Motion by Shaun McCarty, seconded by Jim Moriarty to accept the House report. Vote
unanimous - Motion passed.

GREENS COMMITTEE — Jim Moriarty

Jim reported the walking bridge on the left side of # 7 has been replaced; repair of drainage lines
has been substantially completed (a few remaining blockages are being snaked); replacement
fountain order has been delayed; hot weather requiring additional watering to maintain
conditions; many positive comments on the course from the Cities — course continues to be in
great shape; upcoming — continue tree and bunker work and improvements, continue Monday
divot volunteers.




Motion by Dennis Moriarty, seconded by DJ DuCharme to accept the Greens Committee
report. Vote unanimous - Motion passed.

TOURNAMENT COMMITTEE — DJ DuCharme

Joel covered most issues in his report earlier tonight; Mount Pleasant will host the MGA team
monthly event in August.

Motion by Jim Moriarty, seconded by Dennis Moriarty to accept the Tournament
Committee report. Vote unanimous - Motion passed.

COMMUNICATIONS COMMITTEE — Shaun McCarty

Shaun reported Steve Finneral has been assisting in updating the web site: need to update the
board meeting minutes (Bob McLeod to provide); also suggested a Fore Tees meeting with
Diane, Shaun, DJ and Bob to review roles and responsibilities.

Motion by DJ DuCharme, seconded by Sean Moriarty to accept the Communications
report. Vote unanimous - Motion passed.

OLD BUSINESS

None

NEW BUSINESS

Sean Tully — Monthly update

Rescheduled

Joel Jenkins — Q2 Review

Taken Out of Order

MISCELLANEOUS

DJ DuCharme reported he will be traveling during the 2 Day Member/Guest, but will
ensure coverage is in place; also considering an Irish Pub Truck for the Member/3 Guest
on August 30™ (their staff, our liquor, due to licensing).

Diane added that while the training meeting with bar staff went well, there is still work to
be done on scheduling staff, tip sharing policy. etc.




Agreed — there will be no morning tee time restrictions for Limited and B Members on
July 4™ due to the Flag Tournament
There being no further business,

Motion by DJ DuCharme, seconded by Jim Moriarty to adjourn. Vote unanimous -
Motion passed. The meeting was adjourned at 1110 a.m.

NEXT MEETING
Monday, July 22, 2024
at 6:00 p.m.

Respectfully Submitted,

Bob McLeod,
Secretary
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Total Cash 926,828
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Other

Inventories 24,
Prepaid Exr 41, 6886
Dther Current 1,000
Total Other Assets 67,199

Total CurrenL Assels 1;

Fied Ass

Land and Land Improvements

Buildings

urse Improvements

1,665,
-3,034,119

2,110,590

TOTAL ASSETS 3,151,118

LIABILIT

AND EQUITY

Prepaid Member Dues

Duimet 1ip 0
Accrued Payroll
Leases Payabkle
Naticnal Grid Easement 9]
Line of Credit o]
ued QOther 21,807
Liabilities E50, 480

Liabilites

602,366

0

645, 508

Total Long Term Liabilities 602,

645,508

Equity

Retained Earnings C 1,769

& bers Equity 1,696,503

Total Equity 1,688,272

1,683,410

TOTAL LIABILITIES & EQUITY 3,151,118

3,064,364
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