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Board of Directors Regular Meeting

Tuesday, April 16, 2024

President Pat Donovan called the meeting to order at 6:36 p.m. with eight (8) board members
present, and Mike Sancartier out of town.

Joanne Soulard, Moira Bowser, Joanne Wynkoop, Joanne Doherty, and Laurie Hadley entered
the meeting at 6:38 p.m.

New Business - Ladies Division — Joanne Soulard, President and Reps (Taken Out of Order)

Joanne and the Ladies Division representatives expressed their concerns about discussions to
convert part of the ladies’” lounge into office space, and also the lack of involvement and
discussions with the Ladies Division — she also indicated she had 57 emails and texts from
women members in support of keeping the lounge intact, and insuring in the future that the
women members be informed and involved in any such discussions. Board members responded
that this was simply one of many house changes being considered, that no decision has been
made, and that the Ladies Division would be involved in any planned changes. Everyone
expressed their thanks for the opportunity to meet and discuss this issue.

The Ladies left the meeting at 6:48 p.m.

SECRETARY — Bob Mcl.eod

Minutes of the 3/18/24 regular meeting were presented for review.

Motion by Diane Murphy, seconded by Sean Moriarty to accept the minutes of the 3/18/24
regular meeting as presented. Vote unanimous - Motion passed.



Correspondence

From LHS Football program, requesting a donation to their annual fundraiser, from
Sean Casey;

From the Town of Chelmsford Scholarship Committee requesting a donation to their
annual fundraiser, from Bill Campopiano;

From the Best Buddies Program, requesting a donation for their annual fundraiser,
from Dave Harrington;

From the Patrick Beauregard Foundation, requesting a donation for their upcoming
golf fundraiser, from Kevin and Kristen McLeod (on behalf of Amanda Flood);
From the President Joanne Soulard and the Ladies Division, regarding issues with the
Ladies lounge and locker room, and the process — accepted with an invitation to
appear at the next regular meeting;

To Joanne Soulard and the Ladies Division, from the Board, asking the President
and/or Representatives from the Ladies Division to attend — sent and accepted,
From John and Debbie Holmes, thank you for the invitation to attend this year’s Ken
& Jeanne Scotch Foursome Tournament -- accepted;

From Roger Morneau, Regular A member requesting an LOA:

From John Howarth, resigning Regular membership - accepted:;

From Paul Demers, requesting reconsideration of his request:

From John Morris, resigning Limited membership:

From Courtney L’Hussier, resigning Social membership - accepted;

From Jeff Cormier, resigning Social membership - accepted;

From Kristen Cormier, resigning Social membership - accepted;

From John Aukshunas, resigning Social membership - accepted;

From Leo DiLorenzo, resigning Social membership - accepted;

From Shaun McCarty, Jr. resigning Junior membership - accepted:

From Jason Hantzis, inquiring about an LOA - not an option as a Social;

From Colin Underwood, Youth applying for Junior membership;

From John Belanger, Youth requesting Junior membership — as an 18-year-old as of
April 1%, candidate is not eligible for Junior membership;

From Gavin Latour, withdrawing application for Junior membership - accepted;
From Bill Kelleher, requesting reinstatement as a Social member;

From Brian Martin, application for Social member;

From Elise Martin, application for Social member;

From Erin Sullivan, application for Social member;

From Mark Palermo, application for Social member;

From Ryan O’Neil, application for Social member;

From Steve Rossettii, application for Social member;

From Shaun Kerrigan, application for Social member;

From Paul Soule, application for Social member;

From Allison Young, application for Social member:

From Kenneth Coppinger, application for Social membership;

From Wendy Piacenza, application for Social membership;

From Anna Vergados, application for Social membership;

From Andrea Foley, application for Social membership;



e From Kevin Richardson, application for Social membership.

Membership

The following changes are submitted for approval

Roger Morneau — Regular A to LOA
Mark Finneral — Limited to Regular
Steve Trombly — Social to Limited
Mark Brinson — Limited to Regular A
Paul Demers — Return to Limited
Scott McQuaide — Social to Limited
Colin Underwood — Youth to Junior
Evan Gys — Junior to Regular A
Dennis DJ King — Junior to Regular A
Patrick Bubba Carney — Social to Junior
Molly Smith — Family to Junior

The following candidates are submitted for Social membership
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Motion by Jim Moriarty, seconded by Dennis Moriarty to approve the four (4) donations
of a foursome with carts to LHS Football, Chelmsford Town Scholarship Fund, the Best
Buddies Program, and the Patrick Beauregard Foundation, as listed above. Vote

Bill Kelleher - Social
Brian Martin - Social
Elise Martin - Social

Erin Sullivan - Social
Mark Palermo - Social
Ryan O’Neil - Social
Steve Rossetti - Social
Shaun Kerrigan - Social
Paul Soule - Social
Allison Young — Social
Kenneth Coppinger — Social
Wendy Piacenzo — Social
Anna Vergados — Social
Andrea Foley — Social
Kevin Richardson - Social

unanimous - Motion passed.

Motion by Sean Moriarty, seconded by DJ DuCharme to approve the eleven (11)

member changes as listed above. Vote unanimous - Motion passed.

Motion by Diane Murphy, seconded by Jim Moriarty to approve the fifteen (15) Social

members as listed above. Vote unanimous - Motion passed.



Motion by DJ DuCharme, seconded by Shaun McCarty to accept the Secretary’s report.
Vote unanimous - Motion passed.

John Bukala entered the meeting at 7:14 p.m.

OLD BUSINESS - Finance Review Committee — John Bukala (Taken Out of Order)

John stated the committee has met with Sean Moriarty and he is doing a great job keeping them
updated and reporting on the financials; all are awaiting the pending tax credit; the committee
has had several discussions regarding hiring a consultant to help address capital projects and
improvements, and continue to work with Sean in the evaluation; in general the financial
situation is better than ever (e.g., established the Reserve Account, getting through the winter
months with borrowing to fund operations, etc.); one ongoing issue is the development of
financial process documentation (Sean and Brian continue to work on).

Agree to have the FRC meet with the board again in June to get back on schedule.
Motion by Diane Murphy, seconded by Dennis Moriarty to accept the Finance
Committee’s report. Vote unanimous - Motion passed.

John Bukala left the meeting at 7:29 p.m.

TREASURER’S REPORT — Sean Moriarty

Sean presented the financial report (attached) through the end of March: revenue is up, due partly
to greens and cart fee receipts in November and bar activity; initiation fees have been very
healthy; April expenses are expected to be up due to ongoing maintenance (barn door repairs,
painting, power washing, etc.) and ramping up for the season; reviewed members in arrears,
seven (7) to be posted for nonpayment of dues.

Motion by Shaun McCarty, seconded by DJ DuCharme to accept the Treasurer’s report.
Vote unanimous - Motion passed.

HOUSE COMMITTEE — Diane Murphy

Diane reviewed Sean Tully’s written report as submitted; Easter Brunch and Masters Weekend
both went well; Mike has submitted several requests for the kitchen (additional trays, grease
buckets, etc.); considering an online ordering system/app for golfers finishing up or making the
turn ($60/month trial period) — agreed; also ongoing is the development of house management
policies and procedures (Sean Tully).



Motion by Jim Moriarty, seconded by Dennis Moriarty to accept the House report. Vote
unanimous - Motion passed.

GREENS COMMITTEE — Jim Moriarty

Jim reported the Cleanup went very well, with 43 members and 12 NDA students (girl’s golf
team) contributing; erosion on the pond on # 3 is a growing concern, especially after the rain last
week — obtaining quotes for a retaining wall (not dredging); also reviewing erosion on the hill
between # 6 and # 7, and abutter issues (DS Graphics); considering opening rear doors of barn to
allow cart returns in the back; “MPGC” sign on the side of # 8 tee box (visible from # 7 tee)
estimate was approximately $20K for granite — considering design and funding options; the
pump house at the pond on # 3 has been painted; flower beds will be planted in the next few
weeks ($22K).

One issue was the number of “piles’ remaining post cleanup — need to be addressed.

Motion by Dennis Moriarty, seconded by Diane Murphy to accept the Greens report.
Vote unanimous - Motion passed.

TOURNAMENT COMMITTEE — DJ DuCharme

DJ reported the Smoker went well, as did the New Member meeting just prior to the Smoker;
Nick Fantasia will be returning as Assistant Pro on May 2", Pro Shop staff will be phased in as
the season progresses; Green Tree Open this weekend, Coed Member/Member and May
Member/3 Guest upcoming.

One comment — members listed on the tee sheet but their bags are not always being placed out on
the racks.

Motion by Jim Moriarty, seconded by Diane Murphy to accept the Tournament
Committee report. Vote unanimous - Motion passed.

COMMUNICATIONS COMMITTEE — Shaun McCarty

Shaun reported an email going out tonight on the Green Tree, the Junior Program, and drive to
carefully in the neighborhood; need to communicate and publicize the Mother’s Day Brunch
with the kitchen; working with the House Committee on updating Google calendar and
incorporating the detailed flyers.

Motion by Sean Moriarty, seconded by Dennis Moriarty to accept the Communications
report.  Vote unanimous - Motion passed.



OLD BUSINESS

Finance Review Committee (Taken Out of Order)

NEW BUSINESS

Sean Tully — Monthly update

Covered in House Committee Report

Ladies Division (Taken Out of Order)

Exterior Wall

Mike Sancartier working with vendors to evaluate

Web Site Refresh

Mike Sancartier working with committees

Socials & Guests

Agreed — let them play effective immediately

City Tournament Medalist Trophy

Motion by Dennis Moriarty, seconded by Sean Moriarty to name the 2024 City
Tournament Medalist Trophy after William ‘Wink® McCarty. Vote unanimous -
Motion passed.

MISCELLANEOUS

Motion by Dennis Moriarty, seconded by Jim Moriarty to distribute a draft of
board meeting minutes within fourteen (14) days of the meeting. Vote
unanimous - Motion passed.

Motion by Dennis Moriarty, seconded by Diane Murphy to grant the
Communications Chair access to Fore Tees for emails and announcements.
Vote unanimous - Motion passed.



Agreed: to schedule a special meeting of the board., if warranted, on Thursday,

May 16. 2024 at 6: 30 p.m. to review any members still in arrears, as well as any
pressing business.

There being no further business,

Motion by Dennis Moriarty, seconded by Diane Murphy to adjourn. Vote unanimous -
Motion passed. The meeting was adjourned at 9:05 p.m.

NEXT MEETING
Wednesday, May 29, 2024
at 6:30 p.m.

Respectfully Submitted,

Bob McLeod,
Secretary



590N 13 Arewwing jepueury

qn|J jjoH juesealq YA

SELTY (v66°02) 0 %2 TE- 0zZ'L8 0 0 (6£¥'99) IrL'0z (sso1)ayoad
LTZ01 8ve'sot o %9°66 SEV 0 0 000'9TT §9S'GTI 43430 |e30 ).
8II'Z 0 0 %00 (8112) 0 0 0 8ITC Xe1 Swoou| 1an
081’ 8v/'89 0 %596 TLL'T 000°08 87Z'LL uonedaidag
99 0TIT'vz 0 %L°00T (91) 000+ 9.1'v2 saxe] 91e}s] |eay
(£tv) 06%'ZT 0 %% 00T (€v) 000'ZT EVO'TT asuadx3 1sa1a3u]
256'1S YSE'D8 0 %C'SLT S8.°08 0 0 12561 90€9€T (sso1)ayo.q
SLZ'vE 029pT9 0 %S'S6 #20°0€ 0 0 616899 S68'8€9 SISNIdXI TVININLYYLIQ
(9£5%) TE80ET 0 %S°Z0T (0s0’e) S0Z'zeT ssz'ser SAEIISIUILIPY 1B [BJBUSD
(LT¥'Y) 2ze'ts 0 %E'SS 698'L€E 74978 50891 jusweuino|
S98°ET 621611 0 %1901 (€62'6) TOZ'EST 66291 3snoH
| €cT2z SE0'ETZ o %16 601°Z [97°ThT 8ST'SET 2s1n0)
(92€°T) 1912 0 %9'EY ST0'T 008'T S8/ uonduN3-$50)
0 0 0 %00 0007 0007 0 UaYUY-S50)
(Spe) Zrz's9 0 %80T (sz1's) TLLT9 L68'£9 1eg8-590)
LZT'9s 26869 0 %6°L0T 19L°9s 0 0 Ov'8TL T0Z'SLL SINNINIY TV10L
€0L £8 0 %0°0 98/ 0 98/ aWO0dU| JAYIQ0
0 0 0 %00 0 0 0 awo3u| uoneuog
(osp) 00Z°s 0 %0°00T (0s2) 000°s 0SL'y [BIuaY uaun
(osv) 00£01 0 %L E0T 0S€ 0056 0586 [B3U3Y ||eH
LTy 69€°7 0 %0'0 9rs‘9 0 9v5g aLodu| 15a193U]
6LS°E SIE'S 0 %0°0 768'S 0009 v68'TT aWOodU| pIe) g4
Ofir'L 010 0 %E BYE 0Ss¥'L 000°€E 0S¥7'01 AUIODU[ 324 SUIIID
CEP'T 525y 0 %6'TET LS6E 0 000°E £56'9 BWOdU| [eJURY 1e)
092 9€9 0 %LTL (pS€) 0SZ'T 968 3Woou| N1 Y
(800°%) LIS'6LT 0 %T'S6 (16£'8) 00€ 78T 60S'S.T dwodu| Jeg
005 00T‘9 0 %00 009°€ 000's 009'8 5324 3ne
000'62 000'8T 0 %00 000°'L¥ 0 000LY $934 uonenu
Pr0'TE 616°09% 0 %186 (8zv's) 06€£'T0S £96'T6¥ Sjuawsassy 1 sang
(3a)ou NV $ % $ 139and | 1Svd3yo4 | 13oans NV | 1dia SINNIAIY
€202 sA bzoz (as10Mm) 1an399 N3 ¥VIA ara
1B3A J8n0 Jeay 15823404 328png SA [En)oYy o]
¥20Z ‘1€ Yoaew




SION 7§ Asewiwng jepueuy
qnid J1oo Jueseald I

(572°6) SOS'6TT DEL'STT S|EJO |
auold pue jseawo((g1/) 0sz'9 £96°9 SUONEI|UNLLILWOII|3 |
(peT'T) 000'¢ PET'E J31epm
(628°T) 005'L 62£'6 seq
08’8 000'SE 96192 2119913
| (9:1) 00072 9.1'%Z Soxe] 3y
0€5T 0052 0/6°S Juidaaxyoog
H Jaqusy o0'Lg '965% Bunuuy ‘sbuneapygop’ ¢ ‘puowe | pLeg ‘Aeq m._._HmmS 00°0001$|(TES'T) 0S7'7 1647 a5Uadx3 4o
1343 's1013.1q ‘0Iny ‘Jonbry ‘“Apqen [geg S08'TZ 99%'TC aoueinsu| Aypiger] gnj
S3llied apisInQ pue sanq Joj SuiSieyy Areay (£22'T) 00271 LTE'PT 5884 pJej 1pas)
uoddns 5] 13 seuor({oga’g) 000'T 089°0T 31em1Jos 1a3nduio)
duiun [{009™T) 0 009°T 1920 peg
PNYINVA | 13oang NV 1d3ig LKE)
vZ/1E/€0
S89'Z€ 678'9¢ Y1y BEEN
Buiwiy |(666) 0 666 asuadx3 51
0 0 0 sang Jaquaiy Aeq 7
| 0 0 0 asuadxg sann
pa3128png m_mmEMu_ N dwo) Si33JoM 3y su.___n_m._o.qmu.._mn\_mu._vw__z Z19 0069 887°‘g @Juelnsu| aako|dwg
— | ) | ! P2123png eisejueq N [zz0%ee 626'69 £58°9¢ so8epn g SoLie|eg
— ) i) IONVIHVA | 139ang NV 1d3q asuadx3 Jusweuino)
. vZ/1€/€0
(ot1'TT) LIE BT LZY'SST S|ejoL
S . {eg 1o} sdnj sapnpu)[Tzg 0052 6£8'9 s3jddng asnoy
_ sesswe) ‘Buuoyuow ‘and[lazp) 09T'T 9E6'S SwaisAs Ajuinoas Buipjing
(912'6) 000'0T 91Z'6T WRY 2snoH
dulues|y dey ‘lo43u0) 1534 ‘|eroway Mmous “yseu| ‘Bujueay Ajreg (££9'D) 00SLT LETTT S1DBJJUO) 3JIAIBG SNOH
dwo) siayiom 3N ‘Aungesia’ieluag’ieapap [7ev79 066'8T pSS'ZT 3JURINSU| aakojdwy
SHoT (8E'9Y TrL'vh JSNOH - sa8ep 13 saliejes
(z811) 08Ty 296'Et leg - sade g sanejes
DNVIHYA | 13IDang NV 1d43a asuadx3 asnoy
vZ/T1€/€0
L¥9'E 98977 6EL'ZZE s|ejol
L16 000 £80'€ 1an4 asino)
(£607) 98%'T €8S'E uonesii) asinoy
S8euteiq jie4((896'TT) 000°ST 896'97 N'ZY 35IN0)
696'T 00Z'81 TEZ'9T INBY JuaLwdinby
Bulun [£1g'g 000'6t £89°0F J9zi|11434 g paas asino)
dwod siayiom ayr ‘Angesia’iesuaq’iesipan [egg't 059'ST LTIV'PT adueInsu| asAojdw3
9s2's 0S0'€ZT vLLLTT sade 13 salejes
FINVIHVA 13oang NV 1d3g asuadx3 asino)j
vZ/TE/€0
s3unoxy asuadxy Asy - Joys deug ejag
v20zZ T€ yorep




Mt Pleasant Golf Club

Summary Balance Sheet

March March

2024 2023
Operating & Payroll 83,768 85,749
Money Market 507,054 525,678
Restricted 403, 968 332,562
House Banks 1,800 1,800
Course Petty Cash 200 200
Total Cash 896, 790 945, 988
Receivables
Members 274,812 256,503
Other Receivables 0 0
Bad Debt Allowarice -2;530 -2, 530
Net Recievakles 272,282 253,973
Other Assets
Inventories 24,511 23,220
Prepaid Expenses 56,822 27,110
Other Current Assets 1,000 1,000
Total Other Assets 82,333 51,330
Total Currenlt Assets 1,351,405 1,251,292
Fied Assets
Land and Land Improvements 136,709 136,709
Buildings 548,402 548,402
Course Improvements 1,280,728 1,266,446
Course Equipment 769, 634 687, 850
Golf Carts 163,683 163,693
Office & EDF Equipment 125,585 125, 585
Furniture Fixtures & Equip 383,147 340,973
Bulleing Improvements 1,665,455 1,660,230
Less Accumulated Depreciation =-3,003,227 -2,820,522
Total Fixed Assets 2,070,126 2,109,366
TOTAL ASSETS 3,421,531 3,360,658
LIABILITIES AND EQUITY
Current Liabilities
AccounlLs Payable 93,316 90,153
Frepaid Food & Bev 183,010 208,385
Prepaid Member Dues 580,875 550,734
OQuimet Scholasnip 19,925 15,600
Bcerued Payroll IF, 445 8,728
Leases Payakble 188,791 176,077
Naticnal Grid Easement 0 84,713
Line of Credit 0 0
Accrued Other 11,134 13,137
Total Current Liabilities 1,094,596 1,147,527
Long Term Liabilites
Long Term Debt £09, 695 652, 510
Bends Payable 0 0
Total Long Term Liabilities 609,695 652,510
Equity
Retained Earnings Current YR 20,741 (20,984)
Members Equity 1,696,499 1,581,615
Total Eguity 1,717,240 1,560,621
TOTAL LIABILITIES & EQUITY 3,421,531 3,360,658




