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Board of Directors Regular Meeting — DRAFT

Monday, December 18, 2023

President Pat Donovan called the meeting to order at 6:30 p.m. with all nine (9) board members

present.

SECRETARY — Bob McLeod

Minutes of the 11/20/23 regular meeting were presented for review.

Motion by Jim Moriarty, seconded by Dennis Moriarty to accept the minutes of the 11/20/23
regular meeting as presented. Vote unanimous - Motion passed.

Correspondence

From Boys & Girls Club of Lowell Merrimack Valley requesting a monetary
donation — placed on file;

From the Merrimack Valley Food Bank, requesting a monetary donation— placed on
file;

From the Paul Center and the Nashoba Valley Sportsman’s Club, thank you for a
recent donation which helped them $30K for the Paul Center - accepted;

From Selective Insurance Company of America, denying a claim for liability —
placed on file;

From Joseph Vecchione, application for Junior membership — placed on file;
From Ron Bouchard, requesting to continue as a Regular A — Domestic Partner —
placed on file:

From Larry Machado, after thirty years and much consideration, requesting a change
from a Regular A to a Social membership:

From Tom Clarke, requesting to return from Limited to Regular AB status as he
returns to good health;

From James Hirbour, requesting a change from Regular AB to Limited for 2024;
From Leo Shaughnessy, requesting a change from Senior A to Social, for health
reasons.



Membership

The following changes are submitted for approval

o Larry Machado — Regular A to Social
Tom Clarke — Limited to Regular AB:
James Hirbour — Regular AB to Limited;
Leo Shaughnessy — Senior A to Social

Motion by Sean Moriarty, seconded by DJ DuCharme to approve the four (4) member
changes as listed above (Machado, Clarke, Hirbour, and Shaughnessy). Vote unanimous
- Motion passed.

Motion by Sean Moriarty, seconded by DJ DuCharme to accept the Secretary’s report.
Vote unanimous - Motion passed.

Gerry Foley entered the meeting at 6:40 p.m.

NEW BUSINESS — Gerry Foley, Pond Project (Taken Out of Order)

Gerry recapped his research into regulatory requirements for dredging the pond: need to file a
Notice of Intent (fee = $1.450). develop a narrative, notify abutters and hold a public hearing; the
project would then be denied, approved, or approved with conditions; any approval would need
to filed with the Register of Deeds (Certificate of Compliance). Estimated costs are Fee's,
Mailings, etc. = $8K to $10K; the work itself would be approximately $10K. The board
thanked Gerry for his work on the Club’s behalf.

Gerry left the meeting at 7:12 p.m.

TREASURER’S REPORT — Sean Moriarty

Sean presented the financial report (attached) representing the first month of the new fiscal year:
need to take a hard look at capital projects for the year, getting roof estimates: ERTC proposal is
in the works, with funding expected in the next few months.

Motion by Diane Murphy, seconded by Mike Sancartier to accept the Treasurer’s report.
Vote unanimous - Motion passed.

HOUSE COMMITTEE — Diane Murphy

Diane corrected that the four (4) lights in the main parking lot have not been replaced but are
scheduled; getting estimates for additional damage to door/entry from lounge to sun porch:
meeting with bar staff went well, agreed to have all TIPS certified by January 1% through online
course: draft calendar of events presented, will coordinate with the kitchen; also presented a



punch list of projects and improvements; member appreciation day scheduled for Saturday
(12/30) at 6:30 p.m. ($1K budgeted for food).

Mike Sancartier offered there may be advantages to establishing an MPGC Business Credit Card
system to expedite payments and capture points/rewards.

Motion by Shaun McCarty, seconded by DJ DuCharme to accept the House report.
Vote unanimous - Motion passed.

GREENS COMMITTEE — Jim Moriarty

Jim summed up his report as “rain” — despite everyone’s best efforts the course has been flooded
regularly; sprinkler heads have been added to the left of # 4 green, and the left of # 6 green; some
of the drainage improvements have been completed, work continues; tree work on the right of #
3 and between # 5 and # 6 scheduled for February; remaining staff are finishing up as the season
closes out; Ambassador Program was successful and will be continued next year; Jim also
proposed closing every Monday morning until 11:00 a.m. next year — agreed to look at Monday
a.m. tee times and revisit next month.

Motion by Mike Sancartier. seconded by Sean Moriarty to accept the Greens report.
Vote unanimous — Motion passed.

TOURNAMENT COMMITTEE — DJ DuCharme

DI reported he’s had meetings with Joel, Sean T, and Dave Mungovan, and plans to meet with
Jean Silk and Jim Moriarty; looking to make some changes to the tournament schedule next year,
also improvements to the Junior/Youth programs; also looking to provide greater tournament
transparency, e.g. tournament info, number of players, breakdown of entry fees, etc.; exploring
setting up ‘office’ space in the pro shop/bag room (e.g.. for admin work, kids breaks, etc.)
instead of using the table in the lounge; considering ‘sponsors” for the Member/3 Guest and
possibly other tournaments.

Motion by Jim Moriarty, seconded by Sean Moriarty to accept the Tournament
Committee report. Vote unanimous - Motion passed.

COMMUNICATIONS COMMITTEE — Shaun McCarty

Emails continue regularly.

Motion by Dennis Moriarty, seconded by Diane Murphy to accept the Communications
Committee report. Vote unanimous - Motion passed.

OLD BUSINESS

Kitchen Agreement



House Committee continues to work with Mike on events.

Plaques Update

Plaques being update, list to be published.

NEW BUSINESS

Gerry Foley — Pond Project (Taken Out of Order)

Domestic Partners

All have renewed.

New Member Interview Dates

Set for Thursday (2/1) and Friday (2/9) from 6:30 to 9:00 p.m.

Bylaws

Updated with one change and new board members

MP Member Application

Updated to reflect new Social dues ($225/year).

MISCELANEOUS

Dennis Moriarty expressed concerns regarding early morning play — after a brief
discussion it was agreed to table for now.

Shaun McCarty proposed changing the logo to the Native American image on the
weather vane.

Motion by Shaun McCarty. seconded by Dennis Moriarty to change the Club’s

logo to the image on the weather vane. Vote Yea = 2. Nay = 6 - Motion failed.

Diane Murphy suggested we explore finding a new logo to replace the current circle
design.



Motion by Diane Murphy. seconded by Dennis Moriarty to explore new,
alternative logos. Vote unanimous - Motion passed.

Sean Moriarty noted the first dues payment is January 15, and late fees will be applied to
those who miss the date.
There being no further business,

Motion by Diane Murphy, seconded by Mike Sancartier to adjourn. Vote unanimous -
Motion passed. The meeting was adjourned at 8:35 p.m.

NEXT MEETING
Monday. January 22, 2024
at 6:30 p.m.

Respectfully Submitted,

Bob Mcleod,
Secretary
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November
2022

28,803

75

Restricted 400,312
House Banks 1,800
Course Petty Cash 200

55,048
36,269
331,315
1,800
200

124,632

Ly 1,070,945

ceivables 0] 0

Bad Dept Allowance -2, 530 -2,530
Net Recievables 1,135,185 1,068,415

dther

Inve 24, 23,220
Prepal xpen 36,107 26,790
Btk 1,000 1,000
Tota 61,618 51, 010
Total Currenl Assetls 1,628,003 1,544,057

Fied Assets

136,709
548,402
80, 728
769,634

163,693

Land

ERF Equipment

ixtures & Equip

reciation

TOTAL ASSETS 3,745,017

Current
Accounls Payabls 98,110
Prepald Food & Bev 214,698

Menber Dues 894,546

Naticnal

Line of

20,000

Accrued 21,803

78,204
238,143
833, 965

15, 600

17,422
181,092

84,713

2,626

Total Current Liapilitles 1,465,605 1,461,785
Long Term Liabilites

Long Term Debt 624,262 666,517
Bonds Payable 0 0

Total Long Term Liabilities

666,517

Eguity

(61,681)
1,608,331

1,546,650

TOTAL LIABILITIES & EQUITY 3,745,017

3,674,932
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