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Board of Directors Regular Meeting —- DRAFT

Monday, January 22, 2024

President Pat Donovan called the meeting to order at 6:31 p.m. with seven (7) board members
present, and Jim Moriarty and Shaun McCarty absent.

SECRETARY — Bob McLeod

Minutes of the 12/18/23 regular meeting were presented for review:.

Motion by Mike Sancartier, seconded by Sean Moriarty to accept the minutes of the
12/18/23 regular meeting as presented. Vote unanimous - Motion passed.

Correspondence

* From GL Family YMCA thank you for donation to their annual fundraiser -
accepted;

® From Shaun McCarty, requesting a donation of a foursome w/carts for a March
memorial fundraiser for Tim Bourque, former Chelmsford Police Officer;

e From Merrimack College Men’s ACHA Ice Hockey Club, requesting holding a
tournament at MPGC in the April-May time from, from Bill Kotsifas — referred to
Tournament Committee;

¢ From Sean Moriarty, request to use the upstairs for Ouimet Scholarship interviews

on Saturday, April 6, 2024, from 9:00 a.m. to 12:00 p.m. - agreed;

From Jason Knox, resigning his Regular AB membership - accepted;

From Ty Walsh, resigning his Junior membership - accepted;

From Caden Daley, resigning his Youth membership - accepted;

From Quinn Galvagni. resigning his Youth membership - accepted;

From Glenn Doherty, resigning his Social membership - accepted

From Sean Doherty. resigning his Social membership accepted;

From Brett Hammond. requesting a change from Regular A to Limited:

From Dave Trahan, requesting a change from Regular A to Regular AB;

From Mike Corbin, requesting a change from Regular A to Regular AB;

From Mike Sancartier, requesting a change from Regular A to Regular AB:;



From Matt Hollingworth, requesting a change from Regular AB to Regular A;
From Sean Casey, requesting a change from Regular A to Regular AB;

From Mike Dillon, Sr., requesting a change from Regular AB to Regular A;
From Jason Hantzis. requesting a change from Limited to Social;

From Bob McCabe, requesting a change from Regular AB to Social:

From Tom Connolly (Regular A), requesting a Leave of Absence for 2024:
From Nick Russo, application for Social membership:

From Kimberly Burns, application for Social membership;

From Richard Castrios, application for Social membership;

From Seth Ly, application for Youth membership — placed on file;

From Tim Fallon, application for Regular/Limited membership - placed on file:
From Gavin Latour (Family), application for Junior membership — placed on file;
From Evan Gys (Junior), application for Regular membership — placed on file;
From Josh Boyd, resigning Junior membership — accepted.

® @ & @ © o o © © © © © © o

Motion by Dennis Moriarty, seconded by Diane Murphy to approve the request for a
donation of a foursome with carts to the Tim Bourque fundraiser. Vote unanimous -
Motion passed.

Membership

The following changes are submitted for approval.

Brett Hammond - from Regular A to Limited:

Dave Trahan - from Regular A to Regular AB:;
Mike Corbin - from Regular A to Regular AB:
Mike Sancartier - from Regular A to Regular AB;
Matt Hollingworth - from Regular AB to Regular A:
Sean Casey - from Regular A to Regular AB:

Mike Dillon, Sr. - from Regular AB to Regular A:
Jason Hantzis - from Limited to Social:

Bob McCabe — from Regular AB to Social

Tom Connolly — LOA for 2024 season.

The following candidates are submitted for membership

° Nick Russo - Social member;
° Kimberly Burns - Social member:
° Richard Castrios - Social member.

Motion by DJ DuCharme, seconded by Sean Moriarty to approve the ten (10) member
changes as listed above. Vote unanimous - Motion passed.

Motion by Mike Sancartier, seconded by Dennis Moriarty to approve the three (3) Social
members as listed above. Vote unanimous - Motion passed.



Motion by Diane Murphy. seconded by Dennis Moriarty to accept the Secretary’s report.
Vote unanimous - Motion passed.

Sean Tully entered the meeting at 6:50 p.m.

NEW BUSINESS — Sean Tully Q1 Review and monthly update (Taken Out of Order)

Sean reported hall rental and overall bar revenue is slowing (seasonal): leaks in the roof valleys
and men’s locker room are being addressed; working on a winter punch list for April 1%
completion; Mike is working on a wish list for the kitchen (e.g., a hotbox) for review; Hall
revenue from 11/1 to 1/1 — soft drinks $500, liquor § 12K (liquor overall $22K), rental $7.5K
(approximate); building lights under awning and in front of building have been changed; panting
— two walls upstairs first coat complete, to schedule second coat and touch up in downstairs
lounge and kitchen; men’s shower to be re-grouted and steam cleaned: downstairs carpet to be
cleaned (circa March 1%); urinals have been ‘snaked’ — big improvement; Point of Sale (POS)
system need updating prior to start of season (requires upgrade from Windows 7 to Windows
Pro); six of eight bar tenders TIPS certified, two overdue: new Fire Dept. requirement for a
“certified crowd manager’ being addressed; shredder scheduled for February 1%; curtain
measurements for upstairs: patio cushions being stored on upstairs stage: work on downstairs
walk in complete; comprehensive list of keys/key holders, passwords, codes, etc. in progress;
awaiting sanitizers for rest rooms; stage issues — linens organized, electronics to be purged,
address storage for Luau, Xmas, etc. decorations: trying to schedule Ever Source evaluation
(similar to Mass Save); will schedule another dumpster day for late March.

Sean left the meeting at 7:22 p.m.

TREASURER’S REPORT — Sean Moriarty

Sean presented the financial report (attached) through December 31%; cash was tighter than
expected through 1/15 (first dues payment) and we relied on the line of credit briefly (interest at
less than $100 and line repaid); continue to track credit card usage by membership: corporate
credit card does not appear to be a good solution for nonprofits, will continue to explore;
tracking capital expenses while developing capital budget.

Sean spoke to Club Benchmarking Solutions regarding possible capital projects consulting —
initially referred to Finance Review Committee for review and evaluation,

Motion by Dennis Moriarty, seconded by Diane Murphy to accept the Treasurer’s report.
Vote unanimous - Motion passed.



HOUSE COMMITTEE — Diane Murphy

Diane reported the calendar continues to develop; the first dinner went well (bar did $2.2K, some
food issues), two more scheduled in February; Mini Queen set for 1/27; Superbow! party; dinner
for 2/10; St. Patrick’s Day; more to come.

Motion by Mike Sancartier, seconded by DJ DuCharme to accept the House report.
Vote unanimous - Motion passed.

GREENS COMMITTEE — Jim Moriarty

Jim absent — no report.

TOURNAMENT COMMITTEE — DJ DuCharme

DI reported the preliminary tournament schedule is complete after meeting with Joel and the
Ladies Division, still needs to meet with Chuck: some minor changes, e.g., Coed
Member/Member on Derby Day, no Member/3 Guest in September (Member/Member. aeration,
etc.) but will schedule two in August, etc.; working on Smoker Agenda, additional Junior clinics,
ete.; considering Member/3 Guest sponsorship opportunities; thank you from Joel for allowing
the simulator programs (leagues, fittings. lessons, etc.):; Dave Mungovan addressing GHIN
handicap changes.

Motion by Mike Sancartier, seconded by Diane Murphy to accept the Tournament
Committee report. Vote unanimous - Motion passed.

COMMUNICATIONS COMMITTEE — Shaun McCarty

Shaun absent — no report.

OLD BUSINESS

Monday morning course closings postponed until February.

NEW BUSINESS

Sean Tully — Q1 Review and monthly update (Taken Out of Order)

There being no further business,

Motion by Diane Murphy, seconded by Mike Sancartier to adjourn. Vote unanimous -
Motion passed. The meeting was adjourned at 8:35 p.m.



NEXT MEETING
Monday, February 26, 2024
at 6:30 p.m.

Respectfully Submitted.

Bob McLeod,
Secretary
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Members Equity

1, 696,409

s 620; 621 663,035
Earnings YR .214)

Total Equity

1,642,185

TOTAL LIABILITIES & EQUITY

3,618,688

3,576,054
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