Mount Pleasant Golf Club

141 Staples Street
Lowell, Massachusetts 01851
www.mpge.net

Established 1910 (978) 432-8228
Donna McMahon Pat Donovan Bob McLeod Sean Moriarty
President Vice-President Secretary Treasurer

Board of Directors Regular Meeting *

Wednesday, September 20, 2023

President Donna McMahon called the meeting to order at 6:28 p.m. with eight (8) board
members present, and Diane Murphy unable to attend.

At 6:28 p.m. Chuck Malatesta entered the meeting

OLD BUSINESS — Chuck Malatesta Q3 Review (Taken Out of Order)

Chuck reported obviously the course is wet, but it is in good shape considering the weather (and
by comparison, to similar courses in the area); he explained that supplies, chemicals, fuel, and
repair costs are all up over expectations due to all the rain; he also made a pitch for ordering a
new sprayer — our current sprayer is a 2009 model, and they just announced an approximate three
(3) year lead time for a new one; plans to dredge the pond on # 3 are undergoing additional
research (initial quote was $150K — seeking additional quotes and alternatives); Chuck reiterated
his idea of acquiring a used, small dump truck that could be fitted with a snow plow and also
they extensions/alternatives.

Aeration and top dressing of the greens has been completed; tee boxes to be done next week
(were done once six weeks ago); fairways # 2, 3, 4, 5, 6 & 7 have been done — fairways # 1. 8 &
9 had issues with rocks, but will be completed; also plan to scrape/level the practice area and
build up the tee box between the practice area and practice putting green.

At 7:00 p.m. Chuck Malatesta left the meeting

At 7:01 p.m. Garry Murphy entered the meeting.

NEW BUSINESS — Veteran's Day Tournament — Garry Murphy

Garry Murphy was asked to attend the meeting to discuss the Veteran’s Day Tournament, to be
held on Saturday, November 11" this year; there was a discussion of how the event has grown,



from a couple dozen participants playing and having lunch on the sun porch some 11 or 12 years
ago, to last year’s event which saw 72 participants. 38 of whom were Veterans, playing and
having a meal upstairs; Garry stated he has always referred to the event as ‘Veteran's
Recognition Program’ and not necessarily a golf tournament, and the club has always supported
the event — the board restated its support of the event, but simply feels the need to now treat it as
a tournament, at least from a planning and budget perspective.

Garry Murphy left the meeting at 7:31 p.m.

After a brief discussion and review,

Motion by Jim Moriarty, seconded by Brian Gleason that the board allocate $1K to the
event to cover meals for Veterans, agree to waive any greens fees and/or cart fees for
Veterans, and that the Tournament Chair will work with the Pro Shop and Kitchen to
coordinate meal costs and entry fees for non-Veterans. Vote unanimous - Motion
passed.

At 7:32 p.m. Joel Jenkins entered the meeting.

NEW BUSINESS — Joel Jenkins — Q3 Review (Taken Out of Order)

Joel stated he’s started looking ahead to next year and working on the budget; he floated the idea
of adding a new position to address the system demands, particularly Fore Tees, Golf Genius,
etc.; his other wish list item was adding a bunker to the instruction area adjacent to # 3 tee: he is
working with Nick, who has decided to enter the PGA Professionals Program and will return
next year; he was also seeking some clarity/commitment regarding the simulator program this
year, hoping to start programs after January 1*' in the upstairs hall — it was unanimously agreed to
support simulator activities, while also recognizing hall rentals and revenue are increasing and
approaching pre-COVID levels (and assist in maintaining bar margins and pricing).

Agreed: to have Sean Moriarty meet with Sean Tully to work out a mutually agreeable schedule
that attempts to accommodates both demands.

At7:57 p.m. Joel Jenkins left the meeting.

SECRETARY — Bob McLeod

Minutes of the 8/21/23 regular meeting were presented for review.

Motion by Brian Gleason, Jim Moriarty to accept the minutes of the 8/21/23 regular meeting
as presented. Vote unanimous - Motion passed.



Correspondence

¢ From the Chelmsford Police Athletic League requesting a donation for their annual
fundraiser in September, from Dave MacKenzie;

e From the Boys and Girls Club of Greater Lowell requesting a donation for their
annual fundraiser in December, from Sean Moriarty;

e From the Jeanne Winn Memorial Golf Tournament, requesting a donation for their
annual fundraiser, from Phil Regan;

* From Dave Mungovan, requesting Guest Vouchers (greens and cart fees) for Dennis
Upton and Jack Crowley in appreciation for their decades of service in running the
Tuesday Twi League;

¢ From the Committee to Elect John Descoteaux requesting the non-exclusive use of
the sun porch on election night, from Paul Dubuque - agreed;

e From the Wednesday night cribbage league requesting they again be allowed the
shared use of the downstairs lounge on Wednesday evenings from September to mid-
April, from Bob McMahon - agreed;

e From John Callery, application for Limited/Regular membership — placed on file:

e From Patrick Carney, application for Social membership;

e From Max Cornier, application for Social membership.

Membership
The following two (2) candidates are submitted for membership:

e Patrick Carney — Social
e Max Cornier — Social

Motion by Shaun McCarty, seconded by Dennis Moriarty to approve the four (4) donations
of a foursome with carts as above (CPAL, B&GCGL, JWMGT, and Upton & Crowley).
Vote unanimous - Motion passed.

Motion by Pat Donovan, seconded by Dennis Moriarty to approve the two (2) new Social
members, as listed above. Vote unanimous - Motion passed.

Motion by Jim Moriarty, seconded by Pat Donovan to accept the Secretary’s report.
Vote unanimous - Motion passed.

TREASURER’S REPORT — Sean Moriarty

Sean provided the August financials (attached); revenue continues to beat the budget but for the
first time this year August bar revenue was flat over last year, and cart income was below budget
— indicative of the weather and closings last month; hall income is above budget, and helping us
maintain our overall margins and keep bar prices down; $90K YTD in capital expenses, with a
few more projects planned: cash position is stable and we should be good through the end of the



year; started the 2024 budget process (exploring modest dues increase and staff raises) and
working with the Finance Review Committee.

Motion by Jim Moriarty, seconded by Brian Gleason to accept the Treasurer’s report.
Vote unanimous - Motion passed.

HOUSE COMMITTEE — Diane Murphy

A brief recap in Diane’s absence, the Ball Drop is scheduled for Saturday, September 30", and
the Gala for Friday, October 27" (tickets $50. four-piece band, open bar, ‘cocktail attire’); also, a
thank you to Sean Tully and staff for their hard work at the Pro’s Party — the service was
excellent.

Motion by Jim Moriarty, seconded by Dennis Moriarty to accept the House report. Vote
unanimous - Motion passed.

GREENS COMMITTEE — Jim Moriarty

Jim stated that Chuck’s review covered most issues; there was a discussion of the last-minute
windstorm just prior to the start of the Member/Member Tournament, and it was agreed that the
few *major’ tournaments require additional attention and staffing.

Given the importance of the Sprayer, the amount of use it received recently and extended lead
time for delivery:

Motion by Jim Moriarty, seconded by Pat Donovan to place a cancellable order for the

new Toro Sprayer, as specified by Chuck, in order to get in the queue and ensure our
ability to acquire when the time comes. Vote unanimous - Motion passed.

As a contingency, Dennis Moriarty will review other options, and Chuck will be instructed to
start ordering spare parts for the current Jacobsen Sprayer that is being discontinued.
Motion by Brian Gleason, seconded by Pat Donovan to accept the Greens report. Vote

unanimous - Motion passed.

TOURNAMENT COMMITTEE — Brian Gleason

Brian reported the Member/Member Tournament was an overall success; sweeps and pari-
mutuels were improved (sweeps tickets need to be sold sooner next year); Calcutta was healthy:
compliments on the food and Pro Shop staff.

Motion by Jim Moriarty, seconded by Sean Moriarty to accept the Tournament
Committee report. Vote unanimous - Motion passed.



COMMUNICATIONS COMMITTEE — Shaun McCarty

No report.

OLD BUSINESS

Chuck Malatesta — Q3 Review (Taken Out of Order)

Bylaw Review

Wording of proposed bylaw change to move the Annual Meeting from the first
Thursday in December to the second Thursday in December reviewed and agreed
to (attached).

Employee Handbook

Review pushed out as we now have several examples to review and incorporate.

NEW BUSINESS

Veteran’s Day Tournament — Garry Murphy (Taken Out of Order)
Joel Jenkins — Q3 Reviw (Taken Out of Order)
Kitchen Agreement & Extension

Agreed that Diane Murphy, Dennis Moriarty, Bob McLeod. and Sean Tully to
meet with Mike Labo and produce a draft agreement extension for next month.

Motion by Dennis Moriarty. seconded by Brian Gleason to approve a stipend of
$2,500 to Labo Catering to assist with first year startup costs. and in consideration of
his agreement to extend the season and continue through the winter.  Vote
unanimous — Motion passed.

Review Reduced Greens Fees for the fall

Agreed: not at this time

Select Nominating Committee

Per the process specified in the bylaws, Nominating Committee members and
alternates have been selected and will be contacted by the Secretary.



There being no further business,

Motion by Dennis Moriarty, seconded by Jim Moriarty to adjourn. Vote unanimous -
Motion passed. The meeting was adjourned at 10:06 p.m.

NEXT MEETING
Monday, October 23, 2023
at 6:30 p.m.

Respectfully Submitted,

Bob McLeod,
Secretary
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Excerpt from Mount Pleasant GC Bylaws

ARTICLE V - Meetings

Section 1: The Annual Meeting of the Club shall be held on the first Thursday of December in
each year, if it not be a legal holiday, and if it be a legal holiday, then on the same hour on the
next succeeding day not a legal holiday. The purpose for which an annual meeting is to be held,
additional to those prescribed by law, by the agreement of association and by these By-Laws,
may be specified by the Board of Directors. If such annual meeting is omitted on the day herein
provided therefore, a Special Meeting may be held in place thereof, and any business transacted
or elections held at such meeting shall have the same effect as if transacted or held at the Annual

Meeting.

Proposed change would replace “first” above with “second”



Mount Pleasant Golf Club

141 Staples Street
Lowell, Massachusetts 01851

Established 1910 (978452-8228

October 16, 2023

NOTICE

In accordance with Article IV, Section 3, of the By-Laws of Mount Pleasant Golf Club, the
following have been selected as the Nominating Committee for 2023:

Mike Bernazani Tom Courtney
Connor Brown Leo Creegan, Jr.
George Clancy Brad Daly

Phil Costa

At its first meeting on October 5, 2023, the committee elected Phil Costa as Chairperson.
Interviews for board members for the 2023-24 year are scheduled for:

Thursday. October 19, from 7:00 to 8:30 p.m.;
Thursday, October 26", from 7:00 to 8:30 p.m.;
Wednesday, November 1%, from 7:00 to 8:30 p.m.

"Article IV, Section 4 - Once the Nominating Committee has been formed, any Regular A,
Senior A or Honorary member in good standing who desires consideration for a specific position on
the Board must so notify the Nominating Committee at least twenty (20) days prior to the Annual
Meeting. If not selected by the Nominating Committee. the name of the candidate, upon request,
will be posted along with the choice of the Nominating Committee the usual ten (10) days before the
Annual Meeting. Any Regular A, Senior A or Honorary member in good standing not nominated by
the Nominating Committee must be nominated and seconded by two (2) voting members in order to
be eligible for election to the Board of Directors. All names would then be put before the
membership at the meeting for a plurality vote. The Nominating Committee shall be responsible for
the nomination of persons for Honorary Membership to be voted on by the membership at the
Annual Meeting of the Club. Not more than one person shall be nominated for Honorary
Membership at any annual Meeting.”

Bob McLeod,
Secretary
Board of Directors



