Mount Pleasant Golf Club
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Established 1910 (978) 452-8228
Donna McMahon Pat Donovan Bob McLeod Sean Moriarty
Presiclent Vice-President Secretary Treasurer

Board of Directors Regular Meeting

Tuesday. April 11, 2023

President Donna McMahon called the meeting to order at 6:03 p.m. with all board members
present.

Mike Labo. the new kitchen vendor, will join tonight's meeting at 7:15 p.m.to meet everyone
and discuss initial plans and goals.

SECRETARY — Bob McLeod

Minutes of the 3/19/23 regular meeting were presented for review.

Motion by Jim Moriarty. seconded by Brian Gleason to accept the minutes of the 3/19/23
regular meeting as presented. Vote unanimous - Motion passed.

Correspondence

e From MSisBS in NE, thank you for the recent donation of a foursome with carts to
their annual fundraiser - accepted:;

* From the Hellenic American Academy, thanking MP for its support in the past and
requesting a donation to their annual fundraiser on May 8", from Jason Hantzis:

e From Boys & Girls Clubs of the Lower Merrimack Valley (Salisbury. MA), request

for donation - placed on file:

I'rom Shaun McCarty, requesting a change from Regular AB to Regular A;

From Wayne Civinskas, resigning Social membership - accepted;

From Richard Nardone. resigning Social membership - accepted:

From Todd Sweeney, resigning Social membership - accepted:

From Cormac Doherty, application for Junior membership — placed on file;

From Tyrese Silungwe, application for Junior membership — placed on file;

From Justin McCarthy. application for Social membership;

From Timothy Phelps, application for Social membership:



From William Callahan, application for Social membership;
From Danielle Coimbra. application for Social membership;
From David O’Sullivan. application for Social membership;
From Mary O’Sullivan, application for Social membership:
From Tomas Coffey, application for Social membership.

Motion by Pat Donovan, seconded by Brian Gleason to approve the request for a
donation of a foursome with carts to the Hellenic American Academy, as per above.
Vote unanimous - Motion passed.

Membership (Note: per the bylaws. there are no Youth/Junior openings at this time)

The following changes are submitted for approval:
e Shaun McCarty - Regular AB to Regular A

Following are submitted for membership:
e Timothy Phelps — Social

William Callahan — Social

Danielle Coimbra — Social

Justin McCarthy — Social

David O"Sullivan — Social

Mary O’Sullivan — Social

Thomas Coffey - Social

Motion by Jim Moriarty. seconded by Dennis Moriarty to approve the one (1) change
and seven (7) new Social members, as listed above. Vote unanimous - Motion passed.

Agreed: there will be a special board on Saturday, April 15, 2023 at 9:00 a.m. to review
any last-minute membership changes, and approve the four Juniors moving to Regular A
status.

Motion by Sean Moriarty, seconded by Brian Gleason to accept the Secretary’s report.
Vote unanimous - Motion passed.

TREASURER’S REPORT — Sean Moriarty

Sean distributed the financial reports through 3/31/23 (attached); balance sheet remains strong,
bar income is well above budget, and the upstairs hall has been stronger than expected; $19K in
initiation fees so far, which will be added to the reserve account; some fluctuations in salaries
will catch up as the season picks ups: course expenses are up slightly, due to pre buying
chemicals and other products. and will also level off: will continue to monitor Accounts
Receivables through the April 15" deadline for dues payments. The two money market



accounts have been enrolled into the “sweep’ as discussed last month, thereby providing greater
protections for our funds than the traditional FDIC insurance.

Finally. several personal checks cashed at the bar have been returned recently, causing some

expense and aggravation — therefor it is agreed, the bar will no longer cash personal checks

(members may continue to pay dues invoices and F&B increases by personal check).
Motion by Pat Donovan, seconded by Brian Gleason to accept the Treasurer’s report,

Vote unanimous - Motion passed.

HOUSE COMMITTEE — Diane Murphy

Diane reported the first Meat Bingo went well, attracting 56 players and netting about $900;
cleaning behind the stage has started, with the next dumpster scheduled for 4/26 — business
documents to be reviewed and categorized by then; investigating Bose speakers for the
downstairs lounge and a new television for the patio (pole versus arm. etc.): bar flooring to be
ordered and scheduled; punch list has proven successful in scheduling and tracking projects.

[t was agreed that Sean Tully and Diane Murphy will continue to work together addressing the
punch list tasks and schedule, and Sean will also appear at the next three board meetings to
review progress. Separately, Sean will work with Donna McMahon and Pat Donovan
(representing the Executive Committee) on management issues and improvements.

Motion by Sean Moriarty. seconded by Brian Gleason to accept the House report. Vote
unanimous - Motion passed.

At 7:11 p.m. Mike Labo entered the meeting.

Mike indicated his few days open have gone well, a lot of positive feedback; he’s working to
establish menu basics, understand Twi leagues and tournaments. etc.: looking to hire staff
(possibly VOKE school kids) establish weekly specials. considering Friday/Saturday evening
dinners, breakfasts on weekends. getting to know the members, and generally ramping up the
business as quickly as possible.

The board was impressed with his energy and openness, relayed the positive reports from

members, reiterated its complete support for this endeavor, and promised to continue to work
together to make this a success for Mike and the membership.

At 7:23 p.m. Mike Labo left the meeting



GREENS COMMITTEE — Jim Moriarty

Jim reported the cleanup went great with 45-50 volunteers, good turnout from NDA girl’s golf
team and LHS boy’s golf team; Committee met last week to prioritize a ‘needs’ versus *wants’
item list: Chuck to explore possible availability of excess equipment at Green Meadows: sod
completed on # 7 tee boxes; shrubbery on first tee has been removed on either side of the clock,
and will be replaced with flowers; Ambassador posters have been ordered: divot mix and
walking cylinders have been restocked and put out.

Motion by Brian Gleason, seconded by Shaun McCarty 1o accept the Greens report.
Vote unanimous - Motion passed.

TOURNAMENT COMMITTEE — Brian Gleason

Brian reported the Smoker went well and was very well attended - special thanks to our first
responders and emergency services personnel for springing into action; the tournament schedule
has been published and booklets distributed; currently quiet as the 2023 tournament season is
about to kick off,

Motion by Jim Moriarty, seconded by Pat Donovan to accept the Tournament Committee
report. Vote unanimous - Motion passed.

COMMUNICATIONS COMMITTEE — Shaun McCarty

Shaun reported emails and announcement are going out; the Pro Shop will use Fore Tees for
tournament and “day of™ notifications; agreed that Communications will be responsible for the
regular scheduling and distribution of information, and that ‘content” will be provided by the
stakeholder(s).

Motion by Pat Donovan, seconded by Sean Moriarty to accept the Communications
Committee report.  Vote unanimous - Motion passed.

OLD BUSINESS

Kitchen Status
Status covered under Mike Labo’s section; developing basic agreement between
LLabo Catering and Mount Pleasant.

NGRID Status

Final project update published and distributed to members now that the project is
nearing completion (attached).



NEW BUSINESS

Sean Tully — Q2 Review

Rescheduled to next month as Sean was unable to attend.

Socials Two Years in Arrears and Posting Regular and Limited Members

Postponed for further review.

MISCELLANEOUS

Ladies Ice Breaker Tournament is scheduled for Sunday. April 30
Agreed to open the course to Social members and Guests effective May 1%,
Tentative special meeting is scheduled for Monday. May 15", if needed. to address
members in arrears after thirty days.

There being no further business,

Motion by Jim Moriarty, seconded by Brian Gleason to adjourn. Vote unanimous -
Motion passed. The meeting was adjourned at 8:13 p.m.

NEXT MEETING
Saturday, April 15, 2023
at 9:00 a.m.

Respectfully Submitted,

Bob McLeod,
Secretary
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Mount Pleasant Golf Club

141 Staples Street
Lowell, Massachusetts 01851

Established 1910 (978)452-8228

Update: National GRID Project Status IV — April 15, 2023

Dear Members,

Regarding the National GRID pipeline project, we are happy to report they have finished
their work on our property and are now working on adjacent parcels behind # 4 green and # 5 tee
box. Per our agreement they have until April 30" to finish and be off our property without
penalty (agreement calls for temporary workspace rental and property access for six months,
November 1*' to April 30™).

Remaining open action items:

1) Miscellaneous cleanup (branches, debris, etc.) that they will perform;

2) Regrading — Chuck has provided spec’s and NGRID is arranging for a third-party
contractor to regrade and loam the work area on # 4, from where they entered our
property at the bottom of the hill, to where they exited left and back of # 4 green;

3) Seeding — Chuck has also provided spec’s for grass seed, and seeding will be
scheduled as weather permits;

4) Cart Path Repairs — they will revisit after being sent photographs of their patches
and reminded of the agreement to ‘return to original condition.’

Their Project Manager is in contact with Chuck and Ray to discuss details and
scheduling. Both sides have agreed on trees removed and final compensation (after Kevin
Murphy and Gerry Foley walked the property, Gerry identified an additional tree they missed,
for an additional $1,100 in compensation) —- NGRID is processing the check and we should see it
later this month. Once the agreement has been completed, the Greens Committee will work
with Chuck and his crew to determine what other plantings and enhancements may be warranted.

Once again, we wish to thank Kevin Murphy, Gerry Foley, and their team of experts for
representing our interests, and also Chuck Malatesta and his crew for all their efforts.

Bob McLeod
Secretary
Board of Directors



