Mount Pleasant Golf Club

141 Staples Street
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Established 1910 (978) 452-8228
Donna McMahon Pat Donovan Bob McLeod Sean Moriarty
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Board of Directors Regular Meeting *

Thursday, February 24, 2022

President Donna McMahon called the meeting to order at 6:30 p.m. with seven (7) board
members present, Ray Costello in attendance via teleconference, and Sean Moriarty on his way;
John Bukala of the FRC was also present.

NEW BUSINESS

Quarterly meeting with Finance Review Committee (Taken Out of Order)

John Bukala explained he will be chairing the committee this year with Mike King
serving on the committee; John confirmed the committee has been working with
Treasurer Sean Moriarty and the club is in good financial shape; issues being addressed
are Social members (no longer being carried for two years, and aligning the billing cycle
with the rest of the membership), establishing policy for use of the reserve account, and
review of bar pricing and margins (especially in light of upstairs hall activity). Also
agreed to re-establish regular quarterly meetings between the board the committee.

John Bukala left the meeting at 6:58 p.m.

Joel Jenkins entered the meeting at 7:00 p.m.

NEW BUSINESS

Quarterly meeting with Pro Joel Jenkins (Taken Out of Order)

Joel mentioned he’s entering his ninth year as Mount Pleasant’s resident Professional,
and still very happy to be here; there was a brief recap of last year’s tournaments and
scheduling

Sean Moriarty entered the meeting at 7:09 p.m.

Joel also stated this year’s staffing is taking shape with some changes (Trevor and Austin
are moving on, Chris Gentle will return as an instructor and playing Pro, and there will be



some new faces in the shop and on the tee); tournament schedule is basically complete;
he highly recommended adopting the Fore Tees software for tee times this year as it has
‘everything we want and need...’(member categories, partners, cart preference, reporting,
options, etc.); he also requested some additional clean up in the lesson area adjacent to #
3 1ee.

Joel left the meeting at 7:37 p.m.

Chris Green entered the meeting at 7:39 p.m.

NEW BUSINESS

Chris Green Request to Appear (Taken Out of Order)

Chris appeared to express his concerns regarding the Domestic Partner Policy,
particularly the fact that it was not proposed as a bylaw change; the board acknowledged
his concerns but pointed out that a policy change was also perfectly appropriate and the
board’s choice at this time, and that it could become a bylaw at any time if the
membership so desired.

Chris left the meeting at 8:04 p.m.

SECRETARY
Minutes of the 1/17/22 regular meeting and the 2/20/22 special meeting were presented for review.

Motion by Brian Gleason, seconded by Pat Donovan to accept the minutes of the 1/17/22
regular meeting and the 2/20/22 special meeting. Vote unanimous - Motion passed.

Correspondence
= From Lowell Winterfest, requesting a donation - filed;
*  From MS is BS in Dracut, request for donation from Dave Desmond - approved;
* From Brendan Flynn, requesting a change from Regular AB to Regular A;
* From Theodore Steinberg, application for Youth membership;

From Sarah McCarty, application for Junior membership;

From Morgan Smith, application for Junior membership;

From Phil Smith, application for Regular membership; - placed on file
From Casey Howe, application for Social membership’

From Lindsey Howe, application for Social membership’

From Trevor Green, requesting a change from Junior to Social membership;
From Jacob Pelletier, resigning Social membership;

From Jerry Jaggers, resigning Social membership;

From Matt Blodgett, resigning Social membership;

From Jack Weissman, resigning Social membership;

* From Fred Lovejoy and Anne Sullivan requesting Domestic Partnership:



* From Chuck Purtell and Deb Shanahan, requesting Domestic Partnership;
* From Larry Howarth and Joanne Doherty requesting Domestic Partnership;
* From Ron Bouchard and Beth Shelton, requesting Domestic Partnership.

Membership
The following candidates are submitted for membership:

Kristy Paolillo — Social
Casey Howe — Social
Lindsey Howe — Social
Joshua Boyd — Junior

Sarah McCarty — Junior
Christian Melendez — Youth
Theodore Steinberg — Youth
Colin Underwood - Youth

The following changes are submitted:

Brendan Flynn — from Regular AB to Regular A
Trevor Green — from Junior to Social

Jacob Pelletier — Social resigned

Jerry Jaggers — Social resigned

Matt Blodgett — Social resigned

Jack Weissman — Social resigned

Motion by Sean Moriarty, seconded by Brian Gleason to accept the eight (8) new
members and the six (6) resignations/changes as listed above. Vote unanimous - Motion
passed.

Motion by Pat Donovan, seconded by Sean Moriarty to accept the Secretary’s report.
Vote unanimous - Motion passed.

TREASURER’S REPORT

Sean Moriarty presented the financials through 2/28 for review (attached); status is very steady
state for off season: awaiting quotes to remove damaged pine and/or all pines between # 8 and #
9, to be combined with planned tree work (e.g., # 4 tee box, lesson area, etc.); dues collection has
been unusually strong, putting us in a very solid cash position; staff raises went into effect this
week; Socials two years in arrears (last year and this year) are being reviewed; also bar costs and
pricing are under review, to be finalized next month.

Motion by Pat Donovan, seconded by Brian Gleason to accept the Treasurer’s report.
Vote unanimous - Motion passed.



HOUSE COMMITTEE

Shaun McCarty reported the new coolers for the bar and kitchen are in; estimates for 50-60
sprinkler head replacements (required) at approximately $7K; St. Patrick’s Day dinner will
require advance signup; this Friday’s snow forecast canceled Bianco’s dinner plans, will
consider a late opening depending on weather; House Committee and Rod Gregoire to look at
streaming options for the downstairs lounge and possible cost savings; there have been queries
about using the hall for a corn hole league/tournament upstairs (?) committee to investigate.

Motion by Pat Donovan, seconded by Sean Casey to accept the House report. Vote
unanimous - Motion passed.

GREENS COMMITTEE

Ray reported Chuck is awaiting quotes and scheduling regarding tree(s) on # 8 and # 9. as well
as the crane for the rest of the tree work (from December).

Motion by Sean Casey, seconded by John Goscila to accept the Greens report. Vote
unanimous - Motion passed.

TOURNAMENT COMMITTEE

Brian reported the tournament scheduled is essentially complete, going through some tweaks
with Joel and the committee.

Motion by Shaun McCarty, seconded by Sean Casey to accept the Tournament
Committee report. Vote unanimous - Motion passed.

COMMUNICATIONS COMMITTEE

Sean Casey reported emails are going out regularly, awaiting updates on committee assignments
for web site; also exploring internal web pages being accessed from outside.

Motion by Pat Donovan, seconded by Brian Gleason to accept the Communications
report. Vote unanimous - Motion passed.

OLD BUSINESS

Kitchen Proposal — Status
Agreement in principle, need signed document by next month
Membership Update

Roster full, Wait List in place



Upstairs Exploratory Committee

Pat Donovan putting group together to consider options

NEW BUSINESS

Rules & Regulations and Privileges Matrix
To be approved next month
Quarterly meeting Finance Review Committee
Complete (Taken Out of Order)
Quarterly Meeting with Pro Joel Jenkins
Complete (Taken Out of Order)
Chris Green — Request to Appear
Complete (Taken Out of Order)
Tee Times System

Final review of Fore Tees software to manage tee times ($4.4K implementation,
$5K annual cost thereafter) as recommended by committee and pro shop staff.

Motion by Brian Gleason, seconded by Shaun McCarty to adopt the Fore Tees
system. Vote Five (5) votes Yea, Four (4) votes Nay - Motion passed.

Domestic Partner Policy

There was a brief review of the Domestic Partner Policy as discussed and
published in the email blast/

Motion by Sean Casey, seconded by Pat Donovan to adopt Domestic Partner
Policy as is. Vote Seven (7) votes Yea, One (1) vote Nay - Motion passed.

MISCELLANEOUS

The following changes are submitted:

From Fred Lovejoy and Anne Sullivan requesting Domestic Partnership:
From Chuck Purtell and Deb Shanahan, requesting Domestic Partnership;
From Larry Howarth and Joanne Doherty requesting Domestic Partnership;
From Ron Bouchard and Beth Shelton, requesting Domestic Partnership.



Anne Sullivan — Limited resigned
Deb Shanahan — Limited resigned
Beth Sheldon — Social resigned
Brian Cohen — Social to Limited
MarkFinneral — Social to Limited

Motion by Sean Moriarty, seconded by Brian Gleason to accept the nine (9)
resignations/changes as listed above. Vote unanimous - Motion passed.

There being no further business,

Motion by Pat Donovan, seconded by Ray Costello to adjourn. Vote unanimous -
Motion passed. The meeting was adjourned at 10:04 p.m.

NEXT MEETING
Wednesday, March 16, 2022
at 6:30 p.m.

Respectfully Submitted,

Bob McLeod,
Secretary



(€62126) £06'€98 0 %0't72- 87181 0 0 (815'SL) (06€'LS) (sso7)y0.1d
S6T'T LL0'60T 0 %b't 0€0'S 0 0 20€'STT 2/2'0TT 49430 [ej0L
885'C 0LT'SY 0 %0'0 £76'T T0L 6V 8SL°LY asuadx3 Jay10
0 969'6€ 0 %6 SS0°C 1SL'TY 969'6€ uonieaidaq
0 LOL'YT 0 %L'S £68 009'ST LOL'VT soxe] 91e1s3 |eay

(£6£T) 705’6 0 %L'T 6ET 052’8 TIT'8 asuadx] 1sa491u]

(860°0c6) |086'CL6 0 %€ 860°ET 0 0 ¥8L6E Z88°CS (sso7)ayo4d
9¥S'82€ 0 0 %61~ (z€0'9) 0 0 4 443 995‘8Z€E SISN3IdX3 TVININIHYdIA
18265 0 0 % 0- (og1) IST'6S 18¢'6S SAIIBAISIUIIPY 1B [BIBUSD
185°C¢ 0 0 %L.'8 980°¢ [99'SE 185°C¢ lusweusno]
L00'VTT 0 0 %%'9 PES'8 THS2ET £00'v2T a5in0)
80518 0 0 %L €T~ (962'6) TTLTL 80518 asNoH
€S 0 0 %0'00T (erS) 0 £rS uondUN4-S90)
0 0 0 %0°00T 0 0 0 uaydUH-$900D
929°0¢ 0 0 %9°0€- (€81°2) Evb'EC 979'0€ leg-s90D

(zs5'16S) 086'C.6 0 %E"S 0ET'6T 0 0 862'29¢ 8Zv‘18¢E SINNIAIY TVLNIWLHYLIA

(P2¥'E) ShL'E 0 %0°0 (62¢€) 009 T/2 awoou| J3Yy1Q

(€6S'TT) €65'TT 0 %00 0 0 0 awWodUu| uoieuoq
0SL'T 0 0 %0°0 0SL'T 0 0SL'T jeluay uaul]
0S4'T 0 0 9%0°0 (0se'T) 000°€ 0SLT [ejuay ||leH
(s12) 99z 0 %0°'0 (zs) 00€ 8y awodUu| 153133U]
(cot's) St9'ST 0 %0°00T ey 0009 re’0tT awodu| pie) g4
(stz's) 0068 0 %C 9% GST'T 00SC GS9'E 2W0dU| 994 Susa.D
(LLT'E) el 0 %T'6T G9L 000'% S9L'Y 3Wodu| [eluay 1e)
ey 0 0 %0'00T (9£T1) 009 ver awodu| W1V
sy Y6y 0 %S'CC 981'9T 000°ZL 931'88 awodu| Jeg
0 0 0 %0°'00T 0 0 0 S934 918
0 0 0 io/alg# |0 0 0 $934 uoneniu|

(809'609)  [S¥66/8 0 %T'T- (T96?) 86C'ELT LEE0LT SIUBISASSY 1 SaNn(

(2aq)ou 1202 5 % S 13oand 1Sv23404 139ang TVNLOV 1d3a SINNIAIY
120€ SA 2202 (asiom) 1an129 an3 ¥Y3A alA
Jea) Jon0 Jed ) 15839404 ummn:_.m SA |endy HVY3A SIHL

1202 ‘1€ Atenuer
s910N 7@ Alewwns jepueuld

qn|J }joo jueseald 1N




Mt Pleasant Golf Club

ry Bal
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Members

Other Rec

Bad Debt Allowance

Net Recievables

¢

r Assets

569
31,360
49,429

o}
+ 987 103,358

Inventories

Prepaid Expenses

g
Other Current Assets 3
1 0

Other Assets 1

1,435,635 1,024,696

Office &

Equir t
Furniture Fiztures & Equip

lding Improvements
Less Accumulated Depreciation

Total Fixed Assets

TOTAL ASSETS 3,639,833 3,120,441

LIABILITIES AND EQ

Current Liabilities

Accounts Payable

Prepaid Food & Bewv 168,425 148, 667
Prepaid Member I 658, 2

15,

imet

ued 10,1606 o
ses Payable 245,564 98,060

~crued Other 93,631 21,930

Total Current Liabilities 1,284,474 345,296

Long Term Liabilites

Long Term Debt 700,310 738,187
Bonds Payable Q 0
Total g Term Liab 700,310 739,187

Equity

Retained Ear

nings Current YR
Members Equity

al Equity Z,035, 958

TOTAL LIABILITIES & EQUITY 3,639,833 3,120,441
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