Mount Pleasant Golf Club

141 Staples Street
Lowell, Massachusetts 01851
wWww.mpgc.net
Established 1910 (978) 452-8228
Jason Frediani Andrea Dutile Bob McLeod Sean Moriarty
President Vice-President Secretary Treasurer

Vice President Andrea Dutile called the meeting to order at 6:12 p.m. with|
members present, and Jason Frediani, Pat Donovan, and Brian Gleason in fransit.

SECRETARY
Minutes of the 8/18/21 regular meeting, and the 8/30/21 special meeting we|

Motion by Sean Moriarty,

Board of Directors Regular Meeting *

Wednesday, September 22,2021

six (6) board

seconded by Donna McMahon to accept| the minutes

e presented for review.

of

8/18/21 regular, and the 8/30/21 special meetings as presented. Vdte unanimous -

Motion passed.

At 6:20 p.m. Jason Frediani and Par Donovan entered the meeting.

Correspondence

From Catie’s Closet, thank you for the donation and a report of their year -
Chelmsford Police Association request for donation, from Phil Regan;
Jack Trotter Fund request for donation, from Ed Mierzwa;

Jeanne Winn Memorial Tournament request for donation, fr¢m Phil Regan;

From Monday Night Cribbage League, request to use the
Monday nights, from Don Ayer;

From Barry Egan, in support of tee times and Golf Genius - gccepted;

Hownstairs |

accepted;

]

ounge on

From Rhodes Johnson, resigning social membership - acceptpd;
From Paul Dimarino, application for Social membership;
From Jane Rizzo, application for Social membership;
From Brian Powderly, application for Social membership;
From Lois Alves, application for Social membership;
From Declan Regan, application for Social membership;
Front Chad McClutchy, application for Social membership
From Matthew Marfione, application for Social membership;




* From Joanne Tummino, application for Social membership; |

* From David Gorman, application for Social membership.

Motion by Andrea Dutile, seconded by Pat Donovan to approve the three (3) donations

of a foursome with carts, as listed above. Vote unanimous - Motipn passed.

Agreed: to approve the Monday Night Cribbage League request tofuse the downstairs
lounge on Monday night, with the understanding they are not to in fringe in any way with

the Mount Pleasant Ladies card league also on Monday nights.

Membership

The following candidates are submitted for Social membership:
Paul Dimarino
Jane Rizzo
Brian Powderly
Lois Alves
Declan Regan
Chad McClutchy
Matthew Marfione
Joanne Tummino
Robert L’Hussier, Jr.
David Gorman

Motion by Donna McMahon, seconded by Ray Costello to accept ¢
members, as listed above. Vote unanimous - Motion passed.

Motion by Dave Desmond, seconded by Sean Moriarty to accept thi
Vote unanimous - Motion passed.

TREASURER’S REPORT

Sean reported overall, the club is in a strong financial position. Despite the
August we have had tremendous support from the membership this year in
This includes strong bar revenue, cart revenue, and greens fees revenue. O

operating and money market accounts exceeds our position at this time in Ajugust 2020 by

he ten (10) Social

e Secretary’s report.

weather in July and
I areas of revenue.
cash position in our

~$172,000. This increase does not include the additional $3 14,000 from NGRID payments, PPP
loan proceeds, ERTCs and initiation fees we have set aside in a restricted fund. The operating

funds cash will be impacted by the project on #9 tee and the down payment

that is being made

(2/3 payment) on the patio furniture, however we are still expected to end the year in a favorable

position.

Budgeting process is underway with a draft scheduled for October, to be finglized in November.




Brian Gleason entered the meeting at 6:39 p.m.

Motion by Andrea Dutile, seconded by
Vote unanimous - Motion passed.

Ray Costello to accept the

HOUSE COMMITTEE

Donna reported complaints of an occasional ‘odor’ downstairs that
to be plumbing related — Sean to contact a plumber, and also begin
needed; rear awnings are complete (both pro shop and patio — kitch
review use of particleboard with vendor; Saturday night there will be a DJ
Senior Ryder Cup and Solheim Cup events; Sean’s party was a great succe
the many members and vendors who donated and contributed; upstairs has
beginning to see some increase in interest.

seems
snakinj

The open Assistant Manager’s position was reviewed — agreed, subject to |

the hours with current staff and delay hiring until after the holidays. And i
new season.

Motion by Brian Gleason, seconded b

y Pat Donovan to accept the
unanimous - Motion passed.

GREENS COMMITTEE

Ray reported the vendor will be

set to begin the regarding and expansion of 4 tees; plans are to rent a minij

Treasurer’s

fo come and
b drains and
en awning removed

1 preparation

gin work next week on # 9 tee demolition ahd excavatio

I

on the patio
ss, special tf
been quiet,

h
1

bean’s agree

House repor

X cavator th

October 4™ to assist both projects; also planning to round off #5 greenside
profiles, and upgrade # 4 fairway bunker; six or seven trees have been mar
greens have been plugged and top dressed, with plugs distributed througho
the Member/Member Tournament went ve
etc.

Motion by Donna McMahon, seconded by

Brian Gleason to accept
Vote unanimous - Motion passed.

TOURNAMENT COMMITTEE

Brian reported unfortunately due to weather condition
Tournaments, and ten (10) Thursday nights with Twi
recently had the Ken & Jeanne Scotch F oursome, the
records as limits were pushed too accommodate as m

s we lost two Friday

Fall Member/Membe
any members as possi
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Motion by Andrea Dutile, seconded by Dave Desmond to accept the Tournament report.
Vote unanimous - Motion passed.

COMMUNICATIONS COMMITTEE

Pat reported the web page is up to date; tomorrow’s email will highlight this weekend]s events:

Pro Shop staff continues their separate announcements
Motion by Brian Gleason, seconded by Dave Desmond to accept the Comm ications
report. Vote unanimous - Motion passed. Uﬂr

OLD BUSINESS

Reviews with General Manager, Pro, and Superintendent — Jason cpmpleted productive
meetings with Joel and Chuck, scheduled to finish up with Sean.

Tee Times — continue to research and gather data

NGRID Project — Dave to compile update status and issue to memH ers

NEW BUSINESS

Nominating Committee selected — Secretary to contact and schedul¢ first meeting
Board Outing — scheduled for Wednesday (9/29) up to fifteen people for golf outing

Motion by Sean Moriarty, seconded by Brian Gleason, to allocate u p to $2.500 for
outing. Vote unanimous - Motion passed.

There being no further business,

Motion by Andrea Dutile, seconded by Dave Desmond to adjourn. [Vote unanimous -
Motion passed. The meeting was adjourned at 9:05 p.m.

NEXT MEETING
Wednesday, October 20, 2021
at 6:00 p.m.




Respectfully Submitfed,

Bob McLeod,
Secretary
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Mt Pleasant Golf Club
Summary Balance Sheet

ASSETS Aug Aug Aug
Cash 2021 2020 2019
Operating & Payroll 228,185 -993 37,185
Money Market 150,105 200,000 175,052
Restricted 314,221 0 0
House Banks 0 1,800 1,800
Course Petty Cash 0 200 200
Total Cash 692,491 201,007 214,237
Receivables

Members 21,153 86,406 88,520
Other Receivables 1,500 1,500 -2,530
Bad Debt Allowance -2,530 1,667 =-11,008
Net Recievables 20,123 89,573 74,982
Other Assets

Inventories 22,569 25,273 24,629
Frepaid Expenses 27,443 30,035 69,980
Other Current Assets 1,000 51,000 6,961
Total Other Assets 51,012 106,308 101,569
Total Current Assets 763,625 396, HEB 390,789
Fied Assets

Land and Land Improvements 136,709 136,709 136,709
Buildings 548,402 571,174 571,174
Course Improvements 1,187,231 1,203,679 586, 606
Course Equipment 606,559 731,806 721,609
Golf Carts 251,308 247,901 247,902
Office & EDP Equipment 124,438 127,793 127,794
Furniture Fixtures & Equip 262,385 338,433 323,073
Building Improvements 1,644,614 1,638,912 1,627,438
Less Accumulated Depreciation -2,737,804 ~2,815,672 -2,644, 963
Total Fixed Assets 2,023,843 2,180,735 1,697,339
TOTAL ASSETS 2,787,468 2,577,623 2,088,128
LIABILITIES AND EQUITY

Current Liabilities

Accounts Payable 28,103 15,473 42,935
Prepaid Food & Bevw 50,906 55,380 34,286
Prepaid Member Dues 159,033 12,825 14,370
Ouimet Scholaship 157 457 177
Accrued Payroll 15,733 0 Q
Leases Payable 48,520 119,472 173,598
Accrued Other 86,377 20,768 15,656
Total Current Liabilities 388,829 224,075 281,060
Long Term Liabilites

Long Term Debt 716,643 759,014 201,648
Bonds Payable 0 735 T35
Total Long Term Liabilities 716,643 760,649 202,383
Equity

Retained Earnings Current YR 237,865 550,922 562,710
Members Equity 1,444,131 1,041,977 1,041,976
Total Equity 1,681,996 1,592,899 1,604, 686
TOTAL LIABILITIES & EQUITY 2,787,468 2,577,623 2,088,128
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