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Board of Directors Meeting

Wednesday, February 17, 2021

President Jason Frediani called the meeting to order at 7:05 p.m. with five (5) board members
present, Jason Frediani, Sean Moriarty, Bob McLeod, Ray Costello, and Pat Donovan.

SECRETARY

Minutes of the 1/10/21 regular meeting and the 2/13/21 special meeting were presented for

review.

Motion by Ray Costello, seconded by Sean Moriarty to accept the minutes as presented
above. Vote unanimous - Motion passed.

Correspondence

From Table of Plenty in Chelmsford, thank you for the recent donation of $575 plus
groceries - accepted;

From Mary Moriarty thank you to Donna and the House Committee, Sean and the
Tully family, and the board and membership at Mount Pleasant for the generous
donation to Table of Plenty - accepted;

From Bryan Fawcett, inquiring about Senior membership — placed on file after
responding;

From Ed Savage, thank you for Senior status after 40 years - accepted;

From MCC regarding a recent cyber hack — placed on file;

From Senior Invitational Golf Committee, requesting dates — accepted and referred
to Tournament Committee;

From Andrew Gys, requesting a change from Junior to Regular A — placed on file;
From Andrew Mierzwa, requesting a change from Junior to Regular A — placed on
file;

From Tyler Schermerhorn, requesting a change from Junior to Regular A — placed
on file;

From Samuel Harris, application for Youth membership;

From William Harris, application for Youth membership;

From Kyle Gillis, requesting a change to Social membership;

From Scott Dillon, application for Junior membership.



Membership

The following are submitted for Social membership:
e Kyle Gillis

The following are submitted for Limited membership:
e Peter Regan

The following are submitted for Youth membership:
e Samuel Harris
e William Harris

The following are submitted for Junior membership:
e Scott Dillon

Motion by Pat Donovan, seconded by Ray Costello to approve the five (5) memberships
as listed above. Vote unanimous - Motion passed.

Motion by Sean Moriarty, seconded by Ray Costello to accept the Secretary’s report.
Vote unanimous - Motion passed.

TREASURER’S REPORT

Sean submitted the January financial report (attached); Sean also reported we signed an
agreement for a new rough mower at $65K (put off from last year) to be financed through
the dealer over 24 payments (6 per season) after which we’ll own the equipment outright;
we are proceeding with the installation of a carport adjacent to the barn to house and
protect the new carts; the Line of Credit was paid back to $0.00 on 1/19/21 (total interest
cost in 2020/21 was $236.11); working with CPA firm Stafford & Gaudet and Brian
Campbell to resolve outstanding IRS issues (should be complete next month).

Motion by Pat Donovan, seconded by Ray Costello to accept the Treasurer’s report. Vote
unanimous — Motion passed.

Donna McMahon joined the meeting via teleconference at 7:37 p.m.

HOUSE COMMITTEE

Donna McMahon reported the Friday night dinners continue to be very successful;

awaiting updated quotes to repair the awnings (put off from last year);
Table of Plenty was able to provide over 240 hot meals with Mount Pleasant’s recent
holiday donation; with the Red Cross, a blood drive is being scheduled for upstairs.




Motion by Sean Moriarty, seconded by Pat Donovan to accept the House Committee
report. Vote unanimous — Motion passed

Donna McMahon left the call at 7:37 p.m.

GREENS COMMITTEE

Ray Costello reported work on the carport is proceeding; course flags this season will
display “1910” to match the tee markers; work on the bridges continues (railings);
preliminary plans underway to name the walkway from # 6 to # 7 after Ed Walsh; crew
has begun trimming the bottom (two feet) of pine trees on the course; planning to restore
the bunkers on # 5 to original conditions.

Motion by Sean Moriarty, seconded by Pat Donovan to accept the Greens Committee
report. Vote unanimous — Motion passed

TOURNAMENT COMMITTEE

Brian Gleason had previously submitted a first draft of the Tournament Schedule for
review, based on 2019.

This led to a discussion of the pro’s and cons of Golf Genius, and its role in 2021.

Motion by Pat Donovan, seconded by Ray Costello that Pro Shop staff be more diligent
in answering phone calls the day of, when Golf Genius is closed for that day to booking
tee times; and also in screening to insure members are booking tee times in accordance
with their membership categories. Vote unanimous — Motion passed

COMMUNICATIONS COMMITTEE

Pat Donovan reported the system is up to 674 emails on file; posted photos of sledding,
winter events, Table of Plenty, etc.; looking to enhance coverage of tournaments and
scoring this season (i.e., Keegan and Neary Cups, etc.).

Motion by Ray Costello, seconded by Sean Moriarty to accept the report of the
Communications Committee. Vote unanimous - Motion passed.

OLD BUSINESS

NGRID

Agreement has been finalized and signed by both parties; a check for the first installment
has been received and set aside in a newly established account at Enterprise, as the
project and funding will be for Fiscal Year. 2022; special thanks to all those who



contributed to this project over the last three years, especially Kevin Murphy, who served
as our attorney and negotiator.

NEW BUSINESS

None.

MISCELLANEOUS

Making plans to open on Wednesday, March 17" for St. Patrick’s Day - details to follow.

There being no further business,

Motion by Pat Donovan, seconded by Ray Costello to adjourn. Vote unanimous -
Motion passed. The meeting was adjourned at 9:15 p.m.

NEXT MEETING
Wednesday, March 21, 2021
at 7:00 p.m.

Respectfully Submitted,

Bob McLeod,
Secretary
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