Mount Pleasant Golf Club

141 Staples Street
Lowell, Massachusetts 01851
www.mpgc.net

Established 1910 (978 H52-8228
Jason Frediani Andrea Dutile Bob McLeod Brad Daly
President Vice-President Secretary Treasurer

Board of Directors Meeting

Minutes of October 22, 2020

President Jason Frediani called the meeting to order at 9:38 a.m. with seven (7) board members
present, and Andrea Dutile unable to attend.

SECRETARY

The minutes of the 9/16/20 regular meeting were presented for review.

Motion by Dave Desmond, seconded by Pat Donovan to accept the minutes of the
9/16/20 meeting as amended. Vote unanimous - Motion passed.

Correspondence

Membership

From Jim Moriarty, thanking Mount Pleasant for supporting the Ouimet Sprint
fundraiser held on Monday (10/5); Jim, along with Sean Moriarty and Jason
Howarth raised over $12,500 towards Ouimet scholarships — placed on file;

From the Commonwealth of Massachusetts, ABCC reminding all Licensees of
mandatory standards for the sale of alcoholic beverages for on premise
consumption — placed on file;

From Jack Weissman, application for Social membership:;

From Tim Johnson, application for Social membership;

From Al Patterson application for Regular membership — placed on file:

From Brendan McMahon, application for Regular membership — placed on file.

The following were proposed for Social membership:

Jack Weissman
Tim Johnson



Motion by Ray Costello. seconded by Brad Daly to accept the two (2) Social members as
listed above. Vote unanimous - Motion passed.

Motion by Pat Donovan, seconded by Donna McMahon to accept the Secretary’s report.
Vote unanimous - Motion passed.

TREASURER’S REPORT

Brad reported the following account balances: Payroll = $3,865.41; Operating =
$39,794.17; Money Market = $100,006.27: he also presented the September financial
report for review (attached).

Brad reported September revenue for the bar ($42K) and carts ($18K) was healthy but
down from August, although greens fees ($16K) were up; bar margins remain at 70% but
may end up being adjusted based on having food available.

Since Shannon and Company previously stated they would no longer perform the annual
audit, five (5) new firms were contacted, and three (3) estimates were received; based on
areview of the estimates, and a prior relationship:

Motion by Brad Daly, seconded by Donna McMahon to engage Stafford & Gaudet to

perform the annual audit, as per agreement submitted. Vote unanimous - Motion passed.

Two questions, one regarding plans to refinance our current note, and one regarding our
status with the IRS and tax filings, were referred to the Treasurer to research and report
back.

Motion by Ray Costello, seconded by Donna McMahon to accept the Treasurer’s report.
Vote unanimous — Motion passed.

HOUSE COMMITTEE

Donna McMahon reported she received several quotes for outdoor (patio) tents, from
simple tents to three sided tents with lights and heaters — after considerable discussion it
was agreed that given our current restrictions (capacity, food, etc.) and the possibility of
closing some weekdays during the winter, it did not make sense to incur an additional
fixed monthly cost; instead it was agreed to explore using the upstairs as an additional
members lounge for the winter (need to confirm current capacity is 25 upstairs)

Donna and Sean are also negotiating ways to keep Bianco’s active (e.g., Thurs. and Fri.
p.m. and Sat. and Sun. all day).



Motion by Pat Donovan, seconded by Brad Daly to accept the House Committee report.
Vote unanimous — Motion passed

GREENS COMMITTEE

Ray Costello reported we need to find a plowing solution for both parking lots, as our
previous vendor is unavailable — several members have expressed an interest and will be
asked to provide quotes (note: quote will be plowing only, as Chuck and crew will salt
both lots).

The new bridge allowing carts and equipment to pass between # 2 and # 3 is complete,
and needs to be scheduled for installation (per agreement with Scrannel Iron Works, all
invoicing and payments to be pushed out to a future date); performing a tree ‘assessment’
(e.g., identify damaged/diseased trees, removal costs, replacement trees and costs, etc.)
for planning purposes; planned improvements to # 9 tee on hold due to costs/budget;
greens have responded well to aeration — many compliments received from guests and
tournament participants; Greens Committee to hold final, yearend review.

Motion by Dave Desmond, seconded by Donna McMahon to accept the Greens
Committee report. Vote unanimous — Motion passed

TOURNAMENT COMMITTEE

No formal report — noted the recent Solheim Cup, Ryder Cup. Senior Ryder Cup, and

Senior Cities were all very successful; recent member/3 guest issues have been addressed:;
Beef Stew Open TBD (?).

COMMUNICATIONS COMMITTEE

Pat Donovan noted the online minutes have been updated: email blasts continue; pro shop
producing their own emails; things are winding down.

Motion by Ray Costello, seconded by Dave Desmond to accept the report of the
Communications Committee. Vote unanimous - Motion passed.

OLD BUSINESS — NGRID Proposal

No report — negotiations continue

Assessment — Jay reported $36,638 received to date (approximately half of total).



NEW BUSNIESS

Nominating Committee seated and interviews scheduled.

Options for holding the Annual Meeting under existing restrictions are bein g explored.
Winter Hours — exploring food options for the off-season (required), also considering
partial club house closures (e.g., Mondays to Wednesdays ?); also considering using the
upstairs as a members lounge, possibly entering into an agreement with Joel to setup his
Trackman for lessons/practice — everything is on the table.

There being no further business,

Motion by Pat Donovan, seconded by Brad Daly to adjourn. Vote unanimous - Motion
passed. The meeting was adjourned at 11:33 a.m.

NEXT MEETING
Sunday, November 8, 2020
at 9:30 p.m.

Respectfully Submitted.

Bob McLeod,
Secretary
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Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
95 Fourth Street, Suite 3
Chelsea, MA 02150

Chairman

ALCOHOLIC BEVERAGES CONTROL COMMISSION ADVISORY REGARDING
INDOOR TABLE AND BAR SERVICE

Local Licensing Authorities are reminded of the mandatory Sector Specific Workplace Safety
Standards for Restaurants to Address COVID-19. The text of the updated safety standards may
be found HERE.

All Licensees licensed for the sale of alcoholic beverages for on-premises consumption must
provide seated food service, at a table or the bar, with the sale of alcohol. The food must be
prepared on-site and under a retail food permit issued by a local licensing authority pursuant to
105 CMR 590.00. When taking reservations or seating walk-in customers, Licensees should
obtain a phone number from someone in each party to be used in the event contract tracing
becomes necessary.

All Licensees providing indoor table and bar service must comply with the following:

L. MASKS/FACE COVERINGS

A. Patrons must wear a mask/face covering at all times when standing or walking inside a
licensed premise;

B. Licensee employees must wear masks/face coverings at all times while working on a
licensed premise.

Exception- Where an individual is unable to wear a mask due to a medical condition or disability
that individual is not required to wear a mask/face covering.

II. SOCIAL DISTANCING

A. Tables must be positioned at least 6 feet from other tables;

B. The size of a party seated at a table cannot exceed 10 people, however a municipality
may set a stricter limit;

C. Recreational amenities such as pool tables/arcade games may be used provided patrons
are not eating or drinking while playing and are wearing masks/face coverings.
Licensees may not provide food or drink service in these playing/gaming areas;

D. In general, Licensees must ensure a separation of 6 feet or more between all individuals
(patrons and employees).

Telephone: (617) 727-3040 * Fax: (61 7) 727-1510 * www.mass.gov/abee



E. All customer-facing employees (servers, bus staff, etc.) must minimize time spent within
6 feet of patrons.

F. The opening of dance floors is prohibited in any licensed premises until the
commencement of Phase IV.

ITIl.  BAR SERVICE

A. Licensees may allow bar seating provided that either there are no active work areas or
working staff behind the bar are at least 6 feet away or there is a physical barrier (e.g.
Plexiglas) separating customers from the bar space that is at least 30 inches high. A
gap/opening at the bottom of the barrier is allowed for food and drink service as long as
the gap/opening is no more than 8 inches high;

Parties seated at the bar must be spaced at least 6 feet from other parties.

Patrons being served at the bar must remain seated;

Service to standing patrons is prohibited.

Faw

As always, all Licensees must ensure that they comply with the laws of the Commonwealth of
Massachusetts, and that sales of alcoholic beverages take place only as authorized by federal, state,
and local law.

All questions concerning entertainment should be directed to your local licensing authority. Any
questions pertaining to public health should be directed to your local health department or the
Massachusetts Department of Labor Standards (DLS). All other questions should be directed to
ABCC Executive Director Ralph Sacramone at rsacramone(@tre.state.ma.us or (617) 727-3040
ext. 731.

(Issued October 13, 2020)
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