Mount Pleasant Golf Club

141 Staples Street
Lowell, Massachusetts 01851
www.mpgc.net

Established 1910 (978)452-8228
Jason Frediani Andrea Dutile Bob McLeod Brad Daly
President Vice-President Secretary Treasurer

Board of Directors Meeting

Minutes of September 16, 2020

President Jason Frediani called the meeting to order at 7:10 p.m. with six (6) board members
present, and Ray Costello, Dave DuCharme, and Donna McMahon unable to attend.

SECRETARY

The minutes of the 8/12/20 regular meeting, and the 9/2/20 special meeting were presented for
review.

Motion by Pat Donovan, seconded by Andrea Dutile to accept the minutes of the 8/12/20
and the 9/2/20 meetings. Vote unanimous - Motion passed.

Correspondence

*  From Mark Holohan, application for Social membership;

*  From Paul Duato, application for Social membership;

* From Jacob Pelletier, application for Social membership;

* From Shaun McCarty, thanking all those involved for making the
member/member tournament so successful — especially considering the
restrictions we are operating under — accepted, placed on file.

Membership

The following were proposed for Social membership:
e Mark Holohan
e Paul Duato
e Jacob Pelletier

Motion by Pat Donovan, seconded by Dave Desinond to accept the three (3) Social
members as listed above. Vote unanimous - Motion passed.



Motion by Pat Donovan, seconded by Dave Desmond to accept the Secretary’s report.
Vote unanimous - Motion passed.

TREASURER’S REPORT

Brad reported the following account balances: Payroll = $20,716.91; Operating =
$8,804.52; Money Market = $150,000; Line of Credit ($100,000 available); he also
presented the August financial report for review (attached).

August was a good month, if a little below expectations: bar revenue at $56K, carts and
greens fees healthy; course expenses up a bit due to weather and making do with older
equipment; assessment should generate approximately $71K this fiscal year; we are
scheduled to receive a $45K Payroll Credit Exemption (timing question, this fiscal year
or next ?); looking for a replacement for Shannon to conduct the annual audit, several
meetings scheduled for next week; also need to look at winter operations (i.e., food
options, expenses versus savings of reduced hours/closing, etc.).

Motion by Pat Donovan, seconded by Dave Desmond to accept the Treasurer’s report.
Vote unanimous — Motion passed.

HOUSE COMMITTEE

Donna McMahon could not attend - no formal report.

GREENS COMMITTEE

Ray Costello could not attend — no formal report.

TOURNAMENT COMMITTEE

Dave DuCharme could not attend — no formal report

In Dave’s absence, Jason Frediani noted that Tuesday and Thursday Twi Leagues are
done, and tee times should be open; Lowell High School golf team try outs are scheduled
for 9/21 and 9/23 in the afternoon; also offered a special thank you to Victor Kiloski for
his efforts in helping to reschedule the Senior City Tournament at the last minute, after a
severe Thursday evening storm left the course under water on the scheduled date, Friday
9/11.




COMMUNICATIONS COMMITTEE

Pat Donovan noted the flow of information to the committee has slowed recently,
although it’s picking up a bit; he’s offered to post weekly specials and/or promotions, but
hasn’t had a response from Pat (Bianco’s) or Sean; continuing to update web site as able
(e.g., waiting for results for Keegan and Neary tournaments).

Motion by Andrea Dutile, seconded by Brad Daly to accept the report of the
Communications Committee. Vote unanimous - Motion passed.

OLD BUSINESS — NGRID Proposal

No report — negotiations continue

NEW BUSNIESS

Assessment Proposal being distributed, vote set for Thursday, September 24, from noon
to 8:00 p.m. (may schedule additional dates for voting based on member requests).

Nominating Committee and Alternates selected — Secretary to contact and schedule first
meeting.

Agreed, there will be no reduction in greens fees this October.

Garry and Norma Murphy are reviewing options for the Veteran’s Day Tournament in
light of the Commonwealth’s restrictions (i.e., offering golf only with no meal and
ceremony versus cancelling this year).

MISCELLANEOUS

Due to his pending relocation out of the country for work, Dave DuCharme tendered his
resignation as a board member, and suggested Scott Ouellet and Brian Gleason serve as
co-chairs of the tournament committee for the remainder of the season.

Agreed, to accept Dave’s resignation reluctantly, extend thanks for his efforts and service
to Mount Pleasant, appoint Scott Ouellet and Brian Gleason as co-chairs of the
tournament committee, and not fill the director’s position prior to the election in
December.

There being no further business,



Motion by Andrea Dutile, seconded by Brad Daly to adjourn. Vote unanimous - Motion
passed. The meeting was adjourned at 8:52 p.m.

NEXT MEETING
Sunday, October 18, 2020
at9:30 p.m.

Respectfully Submitted,

Bob McLeod,
Secretary
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