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Jason Fredlani Andrea Dutlle Bob McLeod Brad Daly
President Vice-Presidant Secretar Treasurer
Board of Directors Meeting

Minutes of August 12, 2020

President Jason Frediani called the meeting to order at 7:07 p.m. with all nine (9) board members
present.

SECRETARY

The minutes of the 7/22/20 regular meeﬁng,'and the 7/29/20 special meeting were presented and
reviewed.

Motion by Pat Donovan, seconded by Ray Costello to accept the minutes of the 7/22/20
and the 7/29/20 meetings. Vote unanimous - Motion passed.

Correspondence

*  From Scott Pare, request to be reinstated as a Regular member after a 2020 Leave
of Absence — placed on file;

* From the City of Lowell, License Commission, updating their advisory on the “,,,
-requirement that food is to be served with any alcoholic beverages ordered for on-
premises consumption. Food is to be prepared on site...” — placed on file

" From the Commonwealth of Massachusetts, ABC Commission, updating state
restrictions and protocols effective August 11% — placed on file;

* From Albert Chap, application for Limited/Regular membership — placed on file.

Membership

The following Social applications have been received:
o Thaddeus (Ted) Nicholas
e Anthony Priest



Motion by Andrea Dutile, seconded by Donna McMahon to accept the tw0 (2) Social
members as listed above. Vote unanimous - Motion passed.

Motion by Pat Donovan, seconded by Dave DuCharme to accept the Secretary’s report.
Vote unanimous - Motion passed.

TREASURER'’S REPORT

Brad reported the following account balances; Payroll = $19,563.20; Operating =
.$19,358.88; Money Market = $250,027.13; Line of Credit ($100,000 available) and as of
8/9/20 bar revenue = $17,783; greens fees = $4,260; and cart fees = $10,755. He also
presented the July financial report for review (attached).

After a discussion of the Treasurer’s report and current situation, it was agreed to
schedule a special meeting for Wednesday, July 29 to meet with the Finance Review
Committee for a preliminary discussion of the what the options are and their likely

impacts.

HOUSE COMMITTEE

Donna McMahon reported the downstairs lounge has been outfitted for the maximum
twenty-five (25) seats, and the patio for a maximum fifty (50), all with appropriate table
limits (six each) and distancing, as per the updated guidelines; Bianco’s has worked out
well overall and seems to be making progress — they are happy, have received mostly
positive feedback, and we continue to review pricing and menu options.

The board also further discussed the correspondence from the ABCC and the Lowell
Licensing Commission, and the implications for Mount Pleasant — agreed to publish
another notice to the membership emphasizing the requirements and the importance of
complying (attached).

Motion by Ray Costello, secorided by Dave DuCharme to accept the House Con_unittée's
report. Vote unanimous — Motion passed.

GREENS COMMITTEE

Ray Costello reported the wrong well pump replacement was delivered - the correct one
should be received this week (we’ve been forced to purchase City water to replenish the
pond in the interim); to install improved signage behind # 2 green regarding carts; large

tree came down across # 3 tee box — Chuck and crew responded and had the immediate

area cleared quickly and safely; foam inserts in holes working better than previous



devices (there is to be NO touching the pins) ; and the maple tree that died between # 1
and # 9 will be verified and replaced.

Motion by Dave Desmond, seconded by Andrea Dutile to accept the Greens Committee's
report. Vote unanimous — Motion passed.

TOURNAMENT COMMITTEE

Dave DuCharme also reported the Two Day Member/Guest went very well, especially
considering the restrictions in place; the Men’s and Women’s Club Championships have
been completed; City qualifying for men and women will be held this week; 1 Day
Member/Member scheduled for 8/22; Vaughan Cup qualifying scheduled for 8/28;
modified Jeanne Mitchell Tournament scheduled for Wed., 9/2; the committee and staff
are reviewing options for the 2 Day Member/Member.

At this point Mount Pleasant is scheduled to host the first day of the men’s City
Tournament on Friday, 9/4/20; per the City Tournament Committee all tee times will be
in the morning;; no caddies or spectators will be allowed; players are to arrive, sign in,
play, and leave; given the limitations, our goal will be to complete the tournament as
quickly as.possible and open the course to our membership.

Motion by Andrea Dutile, seconded by Brad Daly to accept the report of the Tournament
Committee. Vote unanimous - Motion passed.

COMMUNICATIONS COMMITTEE

Pat Donovan reported he is working through system issues with ‘Comcast’ email
addresses; web site up to date with meeting minutes and notices; Pro Shop staff sending
‘out their own emails (lessons, merchandize, etc.); offered to publicize weekly specials if
the information is made available (Sean and drinks, Bianco’s and food), also Neary and
Keegan Cup info; scholarship info posted; receiving good feedback regarding content and
frequency of emails.

Motion by Ray Costello, seconded by Andrea Dutile to accept the report of the
Communications Committee. ' Vote unanimous - Motion passed.

OLD BUSI_NESS — NGRID Proposal

Kevin Murphy reported NGRID asked to make a presentation to the board — agreed to
schedule for next Wednesday, 8/19/20 at 7:00 p.m.



NEW BUSNIESS — Financial Status

After considerable discussion, agreed to meet with the Finance Review Committee and
Jay and Brad, to review updated budget projections, end of year targets, and possible
assessment options; also to put a hold on previous plans to defer mortgage payments.

MISCELLANEQUS

Samples of bronze yard markers (100; 150; and 200, depending on the hole) were
presented, with plans to auction off naming rights to members.

There being no further business,

Motion by Brad Daly, seconded by Andrea Dutile to adjourn. Vote unanimous - Motion
passed. The meeting was adjourned at 10:15 p.m.

NEXT MEETING
Wednesday, September 16, 2020
at 7:00 p.m.

Respectfully Submitted,

Bob McLeod,
Secretary
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