Mount Pleasant Golf Club

141 Staples Street
Lowell, Massachusetts 01851
www.mpgc.net

Established 1910 (978)452-8228
Jason Frediani Andrea Dutile Bob McLeod Brad Daly
President Vice-President ) Secretary ) Treasurer

Board of Directors Meeting

Minutes of May 18, 2020

President Jason Frediani called the meeting to order at 7:10 p.m. with all nine (9) board members
present, as well as Sean Tully.

SECRETARY

The Secretary presented the minutes of the 4/25/20 regular meeting, and the special meetings on
4/29, 5/7, 5/13 for review.

Motion by Donna McMahon, seconded by Ray Costello to accept the collection of
minutes referenced above. Vote unanimous - Motion passed.

Membership
The following are submitted for review:

Brian Leong — reluctantly withdrew his acceptance of Limited membership;
John Mahoney - Social to Limited;

Michael Dubuque - Regular AB to Regular A;

Joe Cooper — Regular A to Regular AB;

Dave Casey, Jr. — resigning Regular A membership.

Motion by Andrea Dutile, seconded by Dave Desmond to accept the three (3) LOA’s as
presented above. Vote unanimous - Motion passed.

Motion by Donna McMahon, seconded by Andrea Dutile to accept the Secretary’s
report. Vote unanimous - Motion passed.



TREASURER’S REPORT

Brad Daly reviewed the current financial situation, stating the current budget is
essentially blown up by the shutdown; balance of $47K remains available to complete the
Irrigation Project; Brad is working with Jay and the Finance Review Committee to
explore options and alternatives, including what programs we may be eligible for.

Reviewed members in arrears with plans to contact anyone who hasn’t reached out to us
immediately, in consideration of the pandemic and its impact on all of us.

Motion by Dave Desmond, seconded by Pat Donovan to accept the Treasurer’s report.
Vote unanimous - Motion passed.

HOUSE COMMITTEE

Donna McMahon and Sean Tully reported the soonest we can expect to open the club
house in June 8"; Zesty’s will be available to offer box lunches ‘to go’; in good shape
with required supplies (gloves, masks, disinfectants, dispensers, etc.).

Proposals (initiated prior to COVID 19): downstairs AC repairs = $4,480 (material and
labor); Parking lot (seal and reline spaces, HC signage, etc.) = $2,600 to $8,600 based on
options; shutters = $825. Agreed to get additional quotes on parking lot, place all on file
for time being.

Motion by Brad Daly, seconded by Andrea Dutile accept the House Committee's report.
Vote unanimous — Motion passed.

GREENS COMMITTEE

Ray Costello reported the course is in good shape — the Tuesday Hatred and a few
individuals have been doing small cleanup projects to compensate for the lost Cleanup
Day (estimated loss of 300 ‘person hours’ of work); Chuck is working with a reduced
crew, but cutting, spraying and cleaning continues aggressively; sand coming this week
to replenish bunkers; realize the need to vary cup locations; fountain at # 2 pond not
pumping repairs planned (need to keep water moving, reduce silt, scum etc.); greens on #
2 and # 9 have some minor disease, probably weather related (more unsightly that
problematic), awaiting test results.

Motion by Dave DuCharme, seconded by Donna McMahon to accept the Greens
Committee's report. Vote unanimous — Motion passed.




TOURNAMENT COMMITTEE

Dave DuCharme reported tee times seem to working, given the current restrictions we’re
under; weekends will begin to add add four times per day, encourage play Sat. or Sun.
but not both; leagues scheduled to start first week of June, closing tees from 2:00 to 6:00
to accommodate; estimate allowing Socials and Guest around mid-June (normally May
15'M); Tournament Schedule currently on hold (limited gathering); City Tournament
tentatively rescheduled to Labor Day Weekend — MP Derby Day to Saturday (9/5);
Senior Cities to Friday (9/11); Smoker doubtful.

Agreed to keep the practice green and bag room closed at this time.
Motion by Ray Costello, seconded by Pat Donovan to accept the report of the

Tournament Committee. Vote unanimous - Motion passed.

COMMUNICATIONS COMMITTEE

Pat Donovan reported the Pro Shop staff are now sending their own email notices with
promotions and pro shop news; Chris Gentle is providing the Golf Genius GGID’s for
members; email update to go out later today; will work on an anticipated June 8" opening
announcement.

Motion by Brad Daly, seconded by Donna McMahon to accept the report of the
Tournament Committee. Vote unanimous - Motion passed.

OLD BUSNIESS

Irrigation Project — covered under Treasurers Report

NGRID Proposal — Kevin Murphy provided a counter offer which NGRID is reviewing,
awaiting a response.

NEW BUSNIESS

Members in Arrears — covered under Treasurer’s Report

Shutdown Status — covered under Treasurer’s and House Reports

There being no further business,



Motion by Pat Donovan, seconded by Dave Desmond to adjourn. Vote unanimous.
Motion passed. The meeting was adjourned at 10:31 p.m.

NEXT MEETING
To Be Determined

Respectfully Submitted,

Bob McLeod, Secretary
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