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Board of Directors Meeting

Minutes of April 25, 2020

President Jason Frediani called the meeting to order at 3:09 p.m. with eight (8) board members
present, and Pat Donovan unable to attend.

SECRETARY

The Secretary presented the minutes of the 3/11/20 regular meeting, and the special meetings on

3/14, 3/16, 3/19, 3/28, and 4/5 for review.

Motion by Ray Costello, seconded by Dave Desmond to accept the collection of minutes

referenced above. Vote unanimous - Motion passed.

Correspondence

Request for donation from Saint Jude Open — placed on file;
Richard Livingston resigning Social membership - accepted;
From Conor Hart resigning Junior membership - accepted;
From Greg Lamarche resigning Social membership - accepted;
From Patrick Duquette resigning Social membership - accepted;
From Jim Hall resigning Social membership - accepted;

From Steve Botto resigning Social membership - accepted;
From Henry Houle, Social applying for Limited membership — placed on file;
From Trevor Green, Youth applying for Junior membership;
From Jeff Hardy requesting an LOA for 2020;

From Eric Hoose requesting an LOA for 2020

From Gerry Scott requesting an LOA for 2020.

Motion by Andrea Dutile, seconded by Dave DuCharme to accept the three (3)
LOA’s as presented above. Vote unanimous - Motion passed.



Membership
The following are possible for membership:
Regular: Steve Murphy
Motion by Brad Daly, seconded by Donna McMahon to accept the Steve Murphy as a
Regular A member. Vote unanimous - Motion passed.
Limited: Charles Gaffney
Motion by Andrea Dutile, seconded by Dave Desmond to accept Charles Gaffney as a

Limited member. Vote unanimous - Motion passed.

Junior: Ben Asselin; Jackson Dowd; Owen Goulette; Trevor Green; Edward Luo; Sydney
McCarty.

Youth: Steve Betty; Jacob Desmond

Motion by Ray Costello, seconded by Dave Desmond to accept the six (6) Junior and
two (2) Youth members as listed above. Vote unanimous - Motion passed.

Motion by Donna McMahon, seconded by Andrea Dutile to accept the Secretary’s
report. Vote unanimous - Motion passed.

TREASURER’S REPORT

Brad Daly reviewed the 3/31/20 financial report (attached): Irri gation project at present
has $47K in reserve/contingency funds remaining; trying to keep all expenses at a
minimum — vendors are extending terms to 75 days, allowing us to push out many
payments; A/R down without house revenue, member dues coming in slowly; will
identify and write off Socials two years in arrears; planning to apply for round two of the
Payroll Protection Program this week; agreed, that we will need a list of current members
in arrears for the next meeting, to review prior to April 15",

Motion by Ray Costello, seconded by Donna McMahon to accept the Treasurer’s report.
Vote unanimous - Motion passed.

HOUSE COMMITTEE




Donna McMahon reported limited staff continue with essential functions, including an
extensive cleaning and disinfecting of the entire kitchen; staff and committee are working
on events for when we are able to open; keeping in touch with Zesty’s to be prepared for
opening the kitchen when appropriate; also agreed to research the liquor license as to
‘take out’ and ‘on ‘premise’ definitions and abilities.

Motion by Brad Daly, seconded by Dave DuCharme to accept the House Committee's
report. Vote unanimous — Motion passed.

GREENS COMMITTEE

Ray Costello reported work on two bunkers on # 1 is underway (the irrigation
construction company left behind some excavation equipment for a week or so for Chuck
to use — at no cost); reshaping and sodding the right fairway bunker and the greenside
bunker (sand to be added over the sod); tree and shrub just past the left fairway bunker
have been removed; also removed the pine tree on # 4 (near # 5 green), and two trees on
# 5 (right of the forward tee box, and the left side rough); C huck and company are
presently mowing and spraying; the sprinkler was successfully tested (a few computer
glitches, but system is fine); National Grid is requiring an outside electrical shutoff be
added to the new pump house (their requirement, not the city’s) the crew and various
volunteers are performing sporadic course ‘cleanups’ in lieu of a scheduled clean up day.

Motion by Dave Desmond, seconded by Andrea Dutile to accept the Greens Committee's
report. Vote unanimous — Motion passed.

TOURNAMENT COMMITTEE

Dave DuCharme reported the hope is to reschedule the Smoker and Green Tree Open at
some point in the near future, May looks like a washout, reschedule the Derby Day
tournament to September (following the Kentucky Derby); waiting to hear regarding the
Cities.

Pro Shop staff developing mitigation plans for various opening scenarios (e.g. course
only, course and Pro Shop, with and without carts, etc.); no bag room, no handling bags,
staff to wear masks and gloves, tee times required, no congregating, practice social
distancing protocols, no Socials or Guests, etc.

Motion by Donna McMahon, seconded by Andrea Dutile to accept the report of the
Tournament Committee. Vote unanimous - Motion passed.

COMMUNICATIONS COMMITTEE

No report - Pat Donovan unavailable.



OLD BUSNIESS

[rrigation Project — Status
Covered under Greens report
NGRID Proposal — Status

Kevin Murphy is pursuing

There being no further business,

Motion by Andrea Dutile, seconded by Brad Daly to adjourn. Vote unanimous. Motion
passed. The meeting was adjourned at 5:20 p.m.

NEXT MEETING
Wednesday, April 29th at 5:45 p.m.

Respectfully Submitted,

Bob McLeod, Secretary
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