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Board of Directors Meeting

November 28, 2018

President Chris Green called the meeting to order at 7:05 p.m, with eight (8) board members
present; Treasurer Jay Heelon was at a meeting with the Finance Review Committee downstairs.

O1.D BUSINESS - Emplovee Evaluations (Taken Out of Order)

Chuck Malatesta entered the meeting at 7:06 p.m.

The board welcomed Chuck to the meeting and thanked him for his efforts over what was a very
difficult year. Chuck reaffirmed it was a very tough year weather-wise, as evidenced by a
pumber of local courses that suffered considerable damage. He felt Mount Pleasant came
through pretty well considering, and noted the increased focus on the course (e.g., increase in
chemicals, watering, etc.) impacted some the intended projects. Plan to finish bunker
improvements in the Spring (will sod all at once); will top dress greens (especially the center of #
8 to build up the middle a bit) and looking at covering #8 for winter protection; will evaluate tee
boxes over all, and possible additional (forward) tees; going through the budget process with the
Greens Committee; looking at creating a Superintendent’s Newsletter for next year to increase
communication with the membership. It was also noted there was no change in mowet height
last year, especially on the greens — speeds were affected by increases in humidity and reduced
rolling at times (to reduce stress on the greens).

Chuck left the meeting at 7:40 p.m.

Sean Tully entered the meeting at 7:41 p.m.




The board welcomed Sean and thanked him for his extraordinary efforts over the year in all
aspects of managing the club. Sean offered it had a been a good year overall considering the
challenges the weather presented; the upstairs hall is doing well with many events scheduled
during the previous year; Zesty’s is doing well and improving, offering consistent product and
service.

Jay Heelon entered the meeting (from the Finance Review Committee meeting) at 7:52 p.m.

The board suggested to Sean that he continue to ‘delegate’ more of the routine, day to day duties
and responsibilities, to better focus on overall club management, and asked that he work with the
House Committee on a wish list of projects for the upcoming year. Finally it was agreed to
eliminate the physical ‘white cards’ for 2019 season — members may simply offer either their
‘name’ or ‘member number’ when making purchases.

Sean left the meeting at 8:11 p.m.
Joel Jenkins entered the meeting at 8:12 p.m.

The board welcomed Joel and thanked him as well for his considerable efforts during the past
year, Joel agreed it was one of the worst seasons weather-wise he has experienced, affecting
many tournaments and games during the season, and negatively impacting business in general;
the *cart problem’ was a disappointment but should finally be resolved (10 new carts, in addition
to 12 ‘new’ batteries, and 18 cherry picked batteries from the remaining carts), winterization of
carts scheduled for this Friday; currently planning staffing for next year (Tom Connolly back in
an internship role, Cam possibly part time, etc.); reviewing overall decrease in Member/3 Guest
participation; lessons are increasing and going well; agreed the Pro Shop and Grounds Crew are
generally communicating and working well together.

After a brief discussion, it was agreed to consolidate and offer a single Social Membership
category (currently $175/year) with an option of an MGA Handicap (currently an additional $30)
for the 2019 season (thus eliminating the $260 option that includes a round of golf). It was also

agreed to provide additional resources to keep Golf Genius current and up to date during the
year.

Joel left the meeting at 8:49 p.m.

SECRETARY

Secretary presented the minutes from 10/17/18 regular meeting and the 10/23/18special meeting.




Motion by Gerry Foley, seconded by Andrea Dutile to accept the minutes of both the
10/17/2018 regular meeting and the 10/23/18 special meeting. Vote unanimous - Motion

passed.

Correspondence

1. Correspondence

From Nancy Judge and the Friends of Tyler Park, thank you for waiving the
hall fee for their annual scholarship fundraiser - accepted;

From Rod and Katherine Gregoire, thank you to the membership for all the
love and support during their recent tragedy (attachment) - accepted;

From Dick and Harleen Hennessey, thank you for the donation - accepted;
From Lowell General Hospital Auxiliary, thank you for the donation to the
12™ Annual Taste of the town fundraiser - accepted;

From the Family of Leo Foley, thank you for the donation and support —
accepted;

From the Family of Betty (MacLeod) Nelligan, thank you for the donation -
accepted; -

From the Francis Quimet Scholarship Fund, thanking Mount Pleasant for their
participation and contributions for 2018 — accepted;

From Dan Brennan and the Senior Invitational Golf Committee, requesting
dates for the 2019 Senior Invitational Tournaments — accepted, referred to
Tournament Committee;

From BAPS Shri Swaminarayan Mandir, thank you for allowing overflow
parking for Diwali (New Year) event, and an invitation to attend - accepted;
From The Lions Club of Lowell, requesting a waiver of the hall fee for their
January Fundraiser;,

From Rick Gillis and LHS Volleyball, requesting a waiver of the hall fee for
their annual banquet;

From Toys for Local Children, requesting a waiver of the hall fee for their
annual event on 12/22/2018, and thanking the membership for their ongoing
partnership in this event;

From the Valley Collaborative, requesting a waiver of the hall fee for their
upcoming event;

From Russ Williams requesting reinstatement after a LOA —accepted and
placed on file.

Motion by Donna McMahon, seconded by Dave Desmond to waive the hall rental fee for
the Lions Club, LHS Volleyball, Toys for Local Children, and the Valley Collaborative
events, per above. Vote unanimous - Motion passed.




2. Membership

The following individual is submitted for Social membership: Michael Goulette.

Motion by Andrea Dutile, seconded by Dave Desmond to accept the Social member
above. Vote unanimous - Motion passed. '

Motion by Jason Frediani, seconded by Phil Regan to accept the Secretary’s report,
Vote unanimous - Motion passed. '

TREASURER

Treasurer Jay Heelon reported the following balances: Operating Account = $64.5K; Payroll
Account = $13.6K; Money Market = $10K (financials attached).

Audit is in process, draft due later this week; budget to follow final report; have begun meeting
with Brad Daly on the transition, also the Finance Review Committee; health insurance costs
increasing 9% (may need to adjust employee plan formula); looking to move to a ‘paperless’
payroll system; final note: ‘credit card’ fees (fees we pay for processing credit card purchases,
including dues payments) for 2018 amounted to $16.7K (will review details).

Motion by Jay Heelon, seconded by Jason Frediani to award staff Christmas bonuses in
line with previous years practices. Vote unanimous - Motion passed.

Motion by Donna McMahon, seconded by Dave Desmond to accept the Treasurer’s
report. Vote unanimous - Motion passed.

HOUSE COMMITTEE

Donna McMahon reported the holiday party was a great success, as was last weekend's tree
lighting ceremony (special thanks to Ann Marie Alves, Diane McLeod, Karen Moynihan, and
Deb Shanahan for decorating); the dishwasher downstairs has been repaired; the Member
Appreciation Day is upcoming; plans are underway for the Queen to return after the first of the
year (scasons tickets available); the outdoor patio wiring (electrical and cable) is partially done
and will be completed in the Spring. Donna also reported a $1,500 donation for the Christmas
Party was received from ‘Santa’

Motion by Gerry Foley, seconded by Phil Regan, fo accept the House Commiittee's
report. Vote unanimous — Motion passed.




GREENS COMMITTEE

Gerry Foley reported he has prepared a written report, including a budget summary, to hand off
to the next Greens Chairperson; Repair & Maintenance increased this-year ($24K to $39K)
primarily due to weather conditions (chemicals and gasoline usage increased, tree and storm
damage, etc.) — waiting on several claims; the latest proposal from NGRID on the pipe line
project is unacceptable, considering a counter offer — to schedule a separate meeting to review
with counsel.

Agreed, to create a formal subcommittee to manage the NGRID proposal and overall project
committee to consist of Gerry Foley, Kevin Murphy, and Dave DuCharme (ex officio as Greens
Chairperson), as well as any members they may choose to add.

Finally, Gerry reported they received two responses from vendors regarding labor and materials
for the irrigation project — continue to refine and develop (terms and conditions, etc.). Will plan
to present a brief update at the annual meeting and plan on a general members meeting in the
spring.

Motion by Jason Frediani, seconded by Andrea Dutile to accept the report of the Greens
Committee. Vote unanimous - Motion passed.

TOURNAMENT COMMITTEE

Phil Regan reported the season has officially wound down; the Veteran’s Day Celebration was
another great success with over fifty players.

Motion by Donna McMahon, seconded by Jay Heelon to accept the report of the
Tournament Committee. Vote unanimous - Motion passed.

COMMUNICATIONS COMMITTEE

Andrea reported the emails continue to go out and are well received; also Tom Lamond has
offered to provide additional assistance to the web site.

Motion by Gerry Foley, seconded by Dave Desmond to accept the report of the
Communications Committee. Vote unanimous - Motion passed.

OLD BUSINESS




NGRID Project Status — covered under Greens report
Employee Evaluations — Taken Out of Order
Snow Removal Plan

Resolved (essentially Jack will plow; Chuck will do outside; Sean events); note: must
insure Handicap spots are cleared

Agreement Proposal — in final stages of legal review

NEW BUSINESS

Nominating Committee Report — reviewed

Annual Meeting Notice and Agenda — completed and reviewed

There being no further business,

Motion by Donna McMahon, seconded by Andrea Dutile to adjourn. Vote unanimous.
Motion passed. The meeting was adjourned at 10:24 p.m.

 NEXTREGULARMEETING =
g T_h_ursday,_ Decembcr-ﬁ’ﬁh-at.G:S_O_ pm.

Respectfully Submitted,

Bob Mcl.eod, Secretary
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