Mount Pleasant Golf Club

141 Staples Street
Lowell, Massachusetts 01851
www.mpge.net

Established 1910 (978)1152-8228
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Board of Directors Meeting

September 19, 2018

President Chris Green called the meeting to order at 7:06 p.m. with all board members present.

SECRETARY
Secretary presented the minutes from August 15, 2018 regular meeting.

Motion by Jason Frediani, seconded by Phil Regan to accept the minutes of the
8/15/2018 regular meeting, as amended. Vote unanimous - Motion passed.

Correspondence

I. Correspondence

e From the Family of Nancy Robinson, thank you for the donation - accepted;

s From the Danny Rogers Scholarship Foundation, thank you for the donation -
accepted;

e TFrom Dick O’Loughlin announcing his retirement as LHS Golf Coach, and
thanking Mount Pleasant for all the support over the years - accepted;

e From Connie Leclair, requesting reinstatement as a Senior Limited member in
2019, after a LOA in 2018 ~ accepted, placed on file.

2. Membership

The following were submitted for Social membership: Paul Kennedy; Michael
Farley; Al Patterson; David Hardy.

Motion by Andrea Dutile, seconded by Gerry Foley to accept the four (4) Social
members above. Vote unanimous - Motion passed.




Motion by Dave Desmond, seconded by Donna McMahon to accept the Secretary’s
report. Vote unanimous - Motion passed.

TREASURER

Treasurer Jay Heelon reported the following account balances: Operating = $41,232.66; Payroll
= $16,675.03; Money Market = $200,000; Loan = $ 289,859.16; he also reviewed the August
financial report (attached); insurance claims have been filed for storm damage and lightning
strike — working with the Adjuster; Jay met with Enterprise Bank Rep Bill Collins (replacing
John Bukala); planning for Audit early to mid-November (TBD); exploring MP company credit
card for key staff, in very specific situations; also possibility of ‘paperless’ payroll system;
reviewing bar receipts (upstairs versus downstairs), with margin analysis to follow: review of
white card usage indicates approximately 16% of white card revenue goes to the kitchen.

Motion by Gerry Foley, seconded by Donna McMahon to accept the Treasurer’s report.
Vote unanimous - Motion passed.

HOUSE COMMITTEE

Donna McMahon reviewed upcoming events, including the Wine and 9 Tournament, Trivia in
November, Queen of Clubs Raffle with scason’s tickets available. Committee is scheduled to
meet with Zesty’s on their status, likely to stay open through the holiday weekend. Electrical

outlet and cable box to be installed outside (under awning, on patio side); also low cooler to be
installed next week behind the downstairs bar.

Motion by Jason Frediani, seconded by Andrea Dutile, to accept the House Committee's
report. Vote unanimous — Motion passed.

GREENS COMMITTEE

Gerry Foley and Attorney Kevin Murphy met again with NGRID, who offered a revised
proposal with a slightly smaller footprint, no change to the compensation schedule - Gerry and
Attorney Kevin Murphy will continue negotiations.

Received two ‘proposals’ for irrigation system — one principally materials, and the other
materials and construction. The committee will meet to finalize a preliminary RFP and budget
proposal.

Weather continues to be a challenge, requiring additional resources and chemicals; crew has
done a commendable job of keeping the course green and playable (the new aerator, in
particular, made a big difference); miscellaneous tree work and clean up on # 1, # 7, and between




# 5 and #6; bunker work is underway; staff winding down as weather changes; need fo finalize
snow removal plans for the upcoming season; also exploring adding some trees to the right side
of # 9 fairway.

Motion by Donna McMahon, seconded by Dave Desmond to accept the report of the
Greens Committee. Vote unanimous - Motion passed.

TOURNAMENT COMMITTEE

Phil Regan reported Cam Martin from the Pro Shop staff accepted a full time teaching position
and will have limited availability at Mount Pleasant — Joel and company are rescheduling
accordingly. '

Upcoming scheduled events: Solheim Cup 9/22 & 9/23; Ryder Cup 9/29 & 9/30; Vaughn Cup
10/6 & 10/7 (at Long Meadow); Member/3 Guest 10/12; Beef Stew Open 10/21; Veteran’s Day
Tournament Sunday, 11/11.

Motion by Dave Desmond, seconded by Jason Frediani to accept the report of the
Tournament Committee. Vote unanimous - Motion passed.

COMMUNICATIONS COMMITTEE

Andrea reported postings and email are ongoing; briefly discussed possibly swapping out and/or
repurposing some of the downstairs TV’s; also requested consideration for purchasing the
JONAS System Communications module in next year’s budget (to improve and consolidate our
email abilities).

Motion by Gerry Foley, seconded by Dave Desmond to accept the report of the
Communications Committee. Vote unanimous - Motion passed.

OLD BUSINESS

NGRID Project Status — covered under Greens Committee Report

Mike King entered the meeting at 8:20 p.m.




Finance Review Committee

Chairperson Mike King explained the options being explored: 1) a Bookkeeper and Treasurer
(current); 2) a Bookkeeper with part time, CPA-type management/oversight, and a Treasurer; or
3) contracting with a firm for bookkeeper and management services, and a Treasurer. The
commitiee and treasurer agree the 20-25 hours/week for bookkeeping duties is fair and accurate.
Treasurer Jay Heelon is developing a proposal to present to the committee, and the committee
will research potential costs and what resources and solutions may be available. It was agreed
the Committee will return next month with a proposal.

Mike King left the meeting at 8:46 p.m.

NEW BUSINESS

Donna McMahon and Gerry Foley left the meeting at 8:47 p.m.

Members Phil and Lynn Smith entered the meeting at 8:49

Smiths’ Request to Appear — Taken Qut of Order

Phil Smith began by reviewing incidents from 2015 through 2018, primarily having to do with
the Women’s Cities Tournament and related functions. While cognizant of the family’s
feelings, the board agreed that the majority of issues fall under the purview of the Women’s
Cities Tournament Committee and should be addressed to them. After reading a letter from the
Long Meadow Board of Directors to the Women’s Cities Tournament Committee in support of
fair and equal treatment for all players, the Smiths were invited to submit a copy of the letter to
the Mount Pleasant board for consideration.

Members Phil and Lynn Smith left the meeting at 9:34 p.m.

Robinson Bench

Agreed, the bench will be placed behind # 1 forward tee box later this month

Selection of 2018 Nominating Committee




The prospective committee and alternate names drawn, Secretary to contact and schedule initial
meeting

Review of October Greens Iees

Deferred to next month

MISCELLANEOUS

There being no further business,

Motion by Phil Regan, seconded by Andrea Dutile to adjourn. Vote unanimous. Motion
passed. The meeting was adjourned at 10:02 p.m.

- Wednesday, October 17that 7:00 pm. .

Respectfully Submitted,

Bob McLeod, Secretary




Mount Pleasant Golf Club

141 Staples Street
Lowell, Massachusetts 01851

Established 1910 _ (078)452-8228

October 14, 2018

NOTICE

In accordance with Article TV, Section 3, of the By-Laws of Mount Pleasant Golf Club,
the following have been selected as the Nominating Committee for 2018:

Robert Emerson Bernie Gilet
Chris Finneral John Goscila
Brendan Flynn Larry Howarth

Robert Healy, Sr. - Chairperson

At its first meeting on October 4, 2017, the committee clected Robert Healy, Sr. as
Chairperson, and announced the 2018 interviews are scheduled for Thursday, October 18th;
Thursday, November 1st; and Wednesday, November 14" from 7:00 to 9:00 p.m.

" Article IV, Section 4 - Once the Nominating Committee has been formed, any Regular A,
Senior A or Honorary member in good standing who desires consideration for a specific position
on the Board must so notify the Nominating Committee at least twenty (20) days prior to the
Annual Meeting. Ifnot selected by the Nominating Committee, the name of the candidate, upon
request, will be posted along with the choice of the Nominating Committee the usual ten (10)
days before the Annual Meeting. Any Regular A, Senior A or Honorary member in good standing
not nominated by the Nominating Committee must be nominated and seconded by two (2) voting
members in order to be eligible for election to the Board of Directors. All names would then be
put before the membership at the meeting for a plurality vote. The Nominating Committee shall
be responsible for the nomination of persons for Honorary Membership to be voted on by the
membership at the Annual Meeting of the Club. Not more than one person shall be nominated for
Honorary Membership at any annual Meeting.”

Bob McLeod,
Secretary
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