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Board of Directors Meeting

June 13, 2018

President Chris Green called the meeting to order at 7:01 p.m. with eight (8) board members
present and Jason Frediani absent.

OLD BUSINESS — NGRID Update, Talken Out of Order

Attorney Kevin Murphy entered the meeting at 7:07 p.m.

After agreeing that Mount Pleasant needs to be represented by Legal Counsel, Gerry Foley had
an informal meeting with Attorney and member Kevin Murphy, and Dennis Conners to review
the project status — Kevin Agreed to represent Mount Pleasant, with his legal fees to be covered
by NGRID payments — Kevin’s firm will draw up an agreement.

The board reviewed the status to date, including Kevin’s knowledge of the project to date; he
agreed the initial offer was excessive and unfair to Mount Pleasant; all agreed the key issues will
be pipe location (easement) and the scheduling/duration of the project to minimize the impact on
the course and membership; Kevin to meet with NGRID representative, express our displeasure
with their initial proposal, and see how they respond.

At 7:35 p.n. Attorney Kevin Murphy left the meeting.

SECRETARY

Secretary presented the minutes from 5/16/2018 regular meeting, including four (4) spreadsheets
(attachments).




Motion by Dave Desmond, seconded by Andrea Dutile to accept the minutes of the
5/16/2018 regular meeting. Vote unanimous ~ Motion passed.

Correspondence

» Thank you, from Notre Dame Academy for the donation - accepted;

¢ Thank you, from Jamie McCabe, et al, for waiving the hall fee for the
fundratser for Dan Murphy - accepted;

e From the Lowell Transitional Living Center seeking a donation of seventy-
five (75) used chairs from the upstairs hall, from Sean Moriarty;

e From Mary Jane Creegan (# 287), requesting a LOA;

e From a member, requesting a golf cart accommodation — approved, pending a
note from a Physician or Health Care Provider specifying the accommodation;

e From Sundays are for Shannon, request for a donation for their scholarship
fundraiser, from D.J. Ducharme.

Motion by Jay Heelon, seconded by Phil Regan to donate seventy-five (75) used chairs
from the upstairs Hall to the Lowell Transitional Living Center, pending delivery of the
new chairs. Vote unanimous - Motion passed.

Motion by Andrea Dutile, seconded by Donna McMahon to deny Mary Jane Creegan’s
request for a Leave of Absence since she has previously been granted a LOA, but to

accept her subsequent request to change to a Social membership, effective with the 2018
season., Vote unanimous - Motion passed.

Motion by Phil Regan, seconded by Jay Heelon to donate a foursome with carts to
Sundays are for Shannon fundraiser. Vote unanimous - Motion passed.

Membership

The following were submitted for Social membershipf Brian Maguire; Dan
Sullivan; Scott Durkin; Meaghan Muscato.

Motion by Dave Desmond, seconded by Gerry Foley to accept the four (4) Social

members above. Vote unanimous - Motion passed.

The following Youth member was submitted for Junior membership: Matthew
Thomas.

The following name was submitted for Youth membership: Adam Lizine.




Motion by Andrea Dutile, seconded by Donna McMahen to accept the Junior and Youth
members as presented, Vote unanimous - Motion passed.

Motion by Jay Heelon, seconded by Dave Desmond to accept the Secretary’s report.
Vote unanimous - Motion passed.

TREASURER
Treasurer Jay Heelon reported he’s had several meetings with the Finance Review Committee;
continues to work on documenting policies and procedures, and putting additional controls in

place; due to review members and MGS fees; Lease paperwork for the carts is complete; fixed
assets have been updated; payroll updates completed. May financials attached.

Motion by Gerry Foley, seconded by Donna McMahon to accept the Treasurer’s report.
Vote unanimous - Motion passed.

HOUSE COMMITTEE

Donna McMahon reported the food & beverage cards have been reordered (problems with
scanning in the previous batch of cards); had a meeting with the kitchen staff to suggest
improvements and review performance (ongoing process); agreed to provide lunch for players
and caddy’s at the Cities, also to have Sean round up pricing for the day, still some new patio
furniture to be put out.

Motion by Andrea Dutile, seconded by Phil Regan to accept the report of the House
Committee. Vote unanimous — Motion passed.

GREENS COMMITTEE

Gerry Foley reported on the sod work on #1 tee and #7 tee boxes; new aerator allows for
additional treatment with minimal impact to greens and course; working to greater overall
consistency on the greens (blade height is consistent, rolling varies, as does humidity —
responding well to verticut treatment); tree work on left of #7 put off until Fall; Toro is building
the triplex mowers to suit; irrigation design is proceeding (currently mapping out where the
mains will go); Porta Potty to be cleaned; many compliments from the Meadow/Mount on the
course and food.

Motion by Donna McMahon, seconded by Dave Desmond to accept the report of the
‘Greens Committee. Vote unanimous - Motion passed.




TOURNAMENT COMMITTEE

Phil Regan reported the WGAM Spring event was held May 24™ and very well received; Police
Tournament on June 1% was a great success; Men’s City Qualifying completed with 67 players
trying out; Second round of the Cities will be at MP Friday, June 22™ (Golf Genius for scoring,
parking for all players, plans progressing); Meadow/Mount held June 9™ _ excellent tournament;
Senior Invitational was cancelled this month; Two Day Men’s Member/Guest scheduled for July
13% and 14th; Pro’s lesson area progressing — excess sod to be laid this week.

Motion by Gerry Foley, seconded by Andrea Dutile to accept the report of the
Tournament Committee. Vote unanimous - Motion passed.

COMMUNICATIONS COMMITTEE

Andrea reported updates and postings continue; now at 600 plus on email blasts; Golf Genius
updates not always consistent — working with Pro Shop on improving.

Motion by Gerry Foley, seconded by Jay Heelon to accept the report of the
Communications Committee. Vote unanimous - Motion passed.

OLD BUSINESS

NGRID Update — Taken Out of Order

NEW BUSINESS

There were twenty-four (24) Social members identified who are now two years in arrears.
Motion by Andrea Dutile, seconded by Dave Desmond to expel the 24 Social members
identified. Vote unanimous. Motion passed.

President Chris Green appointed John Bukala to serve on the Finance Review Commilttee.

MISCELLANEOUS

From Jay Heelon, insurance coverage for the Barn “assets’ was $400K and estimated value now
approaching $1M — will adjust coverage accordingly (estimate approximately $4K in premjums).




There being no further business,

Motion by Andrea Dutile, seconded by Gerry Foley to adjourn. Vote unanimous. Motion
passed. The meeting was adjourned at 9:15 p.m.

 NEXTREGULAR MEETING .~
Wednesday, July 25th at 7:00 p.m, AR T

Respectfully Submitted,

Bob McLeod, Secretary
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