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Board of Directors Meeting

October 17, 2018

President Chris Green called the meeting to order at 7:00 p.m. with seven (7) members present,
and Andrea Dutile and Dave Desmond absent.

Jim Moriarty entered the meeting at 7:01 p.m.

NEW BUSINESS - Quimet Scholarship Status (Taken Out of Order)

Jim thanked the board and the membership for their ongoing support of the program. He went
on to outline the application process, the prep work offered the students, the financial formula
(‘needs based”) processed through Princeton, and the types of awards. This year Mount Pleasant
has five (5) Ouimet Scholars: Liam Bowser; Thomas Connolly; Liam Gleason; Hailee Jenkins;
and Rob MacPherson. The board also agreed to review the web page to insure scholarship links
are up to date.

Jim Moriarty left the meeting at 7:10 p.m.

SECRETARY
The Secretary presented the minutes from September 19, 2018 regular meeting.
Motion by Phil Regan, seconded by Jay Heelon to accept the minutes of the 9/19/2018

regular meeting, as amended. Vote five (5) Yeas, two (2) Abstained (not present at
meeting) - Motion passed.




Correspondence

o From Garrett Sheehan on behalf of St. Patrick’s School and Educational Center, thank
you to the staff and membership for hosting their annual golf tournament — Accepted;

e From Anne Sullivan requesting her Food & Beverage card be deferred to next year —
Denied;

e From Bill Keegan (#309) Limited member requesting a Leave of Absence for 2019
for medical reasons.

Motion by Gerry Foley, seconded by Phil Regan to grant the LOA, effective in 2019.
Vote unanimous - Motion passed.

Membership
The following individual was submitted for Social membership: Bob Ware.
Motion by Donna McMahon, seconded by Phil Regan to accept the Social member

above. Vote unanimous - Motion passed.

Motion by Phil Regan, seconded by Gerry Foley to accept the Secretary’s report.  Vote
unanimous - Motion passed.

TREASURER (Moved to End of Meting)

HOUSE COMMITTEE

Donna McMahon reported there were 52 participants in the successful Wine & Nine tournament;
the new Queen announcement with Season Tickets going on sale; they had a meeting with Dan
and company from Zesty’s to recap and plan for next season (considering a member survey for
the off season); the new cooler is in place behind the downstairs bar.

Motion by Gerry Foley, seconded by Jay Heelon to accept the House Committee's report.
Vote unanimous — Motion passed.

GREENS COMMITTEE

Getry Foley reported he and Chuck reached out to several companies (both equipment vendors
and construction vendors) for rough quotes for the irrigation system — hoping for a ‘design/build’
proposal and firmer costs for November — planning for an introduction/discussion at the annual
mecting. Also looking at quotes for improvements to the Pump Station.




Bunker work on #6 and #7 continues; tree work near the Pump Station completed (three
damaged trees removed); staffing winding down as seasons closes out; working to reconcile
TRIM and JONAS software reporting.

Motion by Jason Frediani, seconded by Donna MeMahon to accept the report of the
Greens Committee. Vote unanimous - Motion passed.

TOURNAMENT COMMITTEE

Phil Regan reported the WGAM event was held on 9/20; the Solheim Cup on 9/22 and 9/23; the
Ryder Cup on 9/29 and 9/30; the Vaughan Cup on 10/6 and 10/7 (at Long Meadow, who were
terrific hosts and won the Cup for the first time); and the Wine and Nine on 10/13.. The
Octoberfest is scheduled for 10/28; the Beef Stew/Patriots Scramble is scheduled for 10/21 in the
morning; and the Ghost Tournament is set for the afternoon of 10/21.

The Pro Shop Staff has done an outstanding job managing tournaments (internal and external)
and serving members and guests throughout a very busy season; in addition Chuck and his crew
and Sean and his staff have been an integral part of the Tournaments and a key to their success —
all of these efforts are very much appreciated.

Motion by Jay Heelon, seconded by Donna McMahon to accept the report of the
Tournament Committee. Vote unanimous - Motion passed.

COMMUNICATIONS COMMITTEE

No report as Andrea was out of town.

TREASURER (Taken Out of Order)

Jay Heelon prov1ded the monthly financial report for September (attachment); unfortunately the
weather is affecting income (carts and greens fees are down, as is bar revenue); current operating
account (cash on hand) at $57.7K, payroll account at $12.3K, and money market account at
$112.3K; insurance premiums have been paid, pursuing several claims for damages; currently
scrubbing accounts, pr eparmg for audit; also working on the beginning of 2019 budget; one note
— state minimum wage increases the first of the year

Motion by Jason Frediani, seconded by Gerry Foley to accept the Treasurer’s report.
Vote unanimous - Motion passed.




OLD BUSINESS

NGRID Project Status

Has been quiet — next response is due

Jay Heelon left the meeting at 8:44 p.m.

Jason Frediani left the meeting at 8:54 p.m.

Mike King and John Bukala of the Finance Review Committee entered the meeting at 8:55 p.m.

Finance Review Committee

Mike reported the committee informally contacted a half dozen area companies (CPA’s
and financial service firms) regarding providing bookkeeping and/or financial
management services to Mount Pleasant; they also spoke with several area golf clubs to
understand their current practices. There was minimal interest in a relationship with
Mount Pleasant, and the rates were considerably higher than anticipated. They also
reported on a proposal Jay Heelon was developing to assume the duties on a contract
basis as being worth reviewing,

Agreed to schedule a special meeting to review the proposal in detail with additional
feedback from the committee on Tuesday, October 23", at 8:00 p.m.

Mike and John left the meeting at 9:42 p.m.

Review October Greens Fees

Agreed to leave existing Fees in place.

NEW BUSINESS

Ouimet Scholarship (Taken Out of Order)

Employee Evaluations

Schedule for November meeting




Nominating Committee

Committee and Interview schedule seth

Annual Meeting

Scheduled for Thursday, December 6™
There being no further business

Motion by Gerry Foley, seconded by Phil Regan to adjourn. Vote unanimous. Motion
passed. The meeting was adjourned at 9:58 p.m.

. NEXTREGULARMEETING
- Wednesday, November 28that 7:00pm, .~

Respectfully Submitted,

Bob McLeod, Secretary
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